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2024/2025 Oversight Report

FOREWORD BY THE CHAIRPERSON

The Municipal Public Accounts Committee (MPAC) was established during 2012 in
terms of Section 79 of the Municipal Structures Act, No. 117 of 1998 and
Regulations.

The main function of the Committee is to exercise oversight in the municipality by
promoting good governance, promoting the culture of accountability, promoting
transparency, ensuring that compliance is adhered to on the execution mandate
given to the municipality and the aspiration of a sound financial management

practice, which will ultimately. result in acceleration of quality service delivery to the"

entire community of Lephalale.

in order for the MPAC to fulfil this oversight roles, it needs to be provided with the -

necessary information and documentation to interrogate the actions taken.

Section 121 of Municipal Finance I\/Ian'agement Act no 56 of 2003 requires each

municipality to prepare an Annual Report and the council of a municipality must

within nine months after the end of a financial year deal with the annual report of the
~ municipality. Section 121 (2)__highlirght_s the purpose of the annual report as follows:

a) to provide a record of the activities of the municipality or municipal entity during
the financial year which the report relates;

b) to provide a report on performance against the budget of the municipal or
municipal entity for the financial year; and i '

¢) to promote accountability to the local community for the décisions made
throughout the year by the municipal or entity. :

The Municipal Public Accounts Committee is required to compile an Oversight
Report in terms of Section 129 (1) of the Municipal Finance Management Act No. 56
of 2003, the council of a municipality must consider annual report of the municipality
and any municipal entity under the municipality'’s sole or shared control, and by no
later than two months from the date on which the annual report was tabled in the
council in terms of section 127, adopt an oversight report containing the councils
comments.

The final step in the reporting process is for Council to approve the Annual Report
taking into consideration the findings contained in the Oversight Report as rgquired
by Section 121(1). ‘ B

The Committee managed to complete the delegated tasks and compiled the
Oversight Report and, in a position, to table the report to Council with findings and
recommendations. Appreciations goes to members of the Committee for ensuring
that the oversight role is executed even in the difficutt circumstances. Your tireless
efforts for making sure that the assigned task is completed on timeline with the
section 129 (1) of MFMA is highly appreciated.

MWL
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The committee further extends its appreciation for the continued support offered by
the Office of the Auditor General, the office of governance SALGA, the Chairperson
of the Audit Committee, the Limpopo Provincial Treasury and the Department of
Cooperative Governance, Human Settlements and Traditional Affairs (COGHSTA).

With the administrative support rendered by the officials under the leadership of the
Municipal Manager, PF Nogilana Raphela, the committee managed to finalise the
oversight report. The committee would like to thank you for the work well done in
ensuring that MPAC activities are coordinated under stringent regulations.

On behalf of the Committee, | would like to thank the continued support the
committee is getting from the entire Council of Lephalale Local Municipality, Council
Speaker, Mayor, Members of the publlc Magoshi, members of the Traditional
Councils.

STATEMENT OF _THE PURPOSE OF THE OVERSIGHT

Council has appointed the Municipal Public Accounts in terms of Section 79 of Local
Government Municipal Structures Act, No. 117 of 1998. The Committee is expected
to play oversight role and promote accountability and transparency in the local
govemment sphere.

Section 121 of Municipal Finance Management Act No. 56 of 2003 requires each
municipality to prepare an Annual Report and the council of a municipality must
within nine months after the end of a financial:year deal with the annual report of the
municipality. Section 121 (2) highlights the purpose of the annual report as follows:

a) ‘to provide a record of the activities of the municipality or municipal entity
during the financial year which the report relates;

b) to provide a report on performance against the budget of the municipal or
municipal entity for the financial year; and

c) to promote accountability to the local community for the decisions made
throughout the year by the municipality or entity.

The 2024/2025 Draft Annual Report was tabled to Council on the 29t January 2026
~and referred to the Municipal Public Accounts Committee for scrutiny and the
Committee should report back to Council on the findings.

Section 129 (1) of the MFMA states that the Council of the Municipal must consider
the Draft Annual Report of the Municipality by no later than two months from the date
on which the Draft Annual Report was tabled in the Council in terms of Section 127,
adopt an Oversight Report containing the Council's comments on the Annual Report,
which must include a statement of whether Council has: '

* approved the Annual Report with or without reservations;
» rejected the Annual Report or
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« __referred the Annual Report back for revision of those components that can
be revised.

1. MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

During the 2024/25 financial year, the Municipal Public Accounts Committee was
consisting of the following Councillors.

1.1Clir RT Modise -Chairperson was replaced by C]Ir MM Makgae from 08 August
2024
1.2Clir D A Mothoni
" 1.3ClIr S Mpedi was removed and replaced by Clir | Magoai from 08 August 2024 :
1.4ClIrS M Nieuwoudt was removed and replaced by CIIrJ Nel from 08 August 2024 -
1.5Clir MJ Sebetha

2. CIRCULAT!ON OF THE ANNUAL. REPORT

Since the referral of the 2024/2025 Draft Annual Report by Council, Lephalale Local
Municipality has issued adverts in News Papers and also posted the document on
~ the Municipal Website, to inform the public of the availability of the document. The
document was circulated on municipal website (www.lephalale.gov.za), Marapong
library, Municipal main library (civic centre), Shongoane library, Thabo Mbeki library,
tribal offices in Seleka, Mokuruanyane and Shongoane, Thusong Centre Leseding
- and /Mokuruanyane.

5 3. ANNUAL REPORTING PROCESS - 2024!25

Lephalale Local Mumczpallty has compiled the 2024/2025 Draft Annual Report in
terms of Section 121(1), (2) and (3) Municipal Finance Management Act, No. 56 of
2003.with the legislative requirements relating to the process followed in compiling
" the and the resultant of Oversight Report in comparison, as required in terms of
Sections 121 to 129 of the Municipal Finance Management Act, No. 56 of 2003.

4. METHODOLOGY AND FINDINGS

4.1 MPAC meetings

-Municipal Public Accounts Committee managed to meet as follows, where the
2024/2025 Draft Annual Report was scrutinised to verify the valldlty and
completeness of the information outlined against legislative requirements:

41.1 03 - 06t of March 2026)- Scrutinising and Consideration of the 2024/25
Draft -Annual Report, Annual Financial Statement and 2025/2026 Mid-year
performance report, where the representative from the Office of the Auditor
General were in attendance assisting the commitiee and clarifying other
matters related to Annual Financial Statements and Annual Report, Questions
were developed and adopted by the committee during the session, which

N
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submitted to the Executives and Administration to respond and submit written
responses.

4.1.2 18 March 2026 Allocation of questions amongst MPAC members.

4.1.3 25 March 2026 finalisation and adoption of the 2024/25 Oversight Report,
Public Participation and Public Hearing report before it could be tabled to
Council.

The minutes and the attendance register of the meeting are attached as
Annexure A.

4.2 MPAC Projects Visits

As part of playing oversight, the Municipal Public Account Committee visited some
projects on 20 January 2026 and 12 March 2026 which were implemented dunng the
2024/25 Financial Year. :

The minutes and the attendance registers of the meeting are attached as
Annexure B.

4.3 MPAC Public Participation on 2024/2025 Draft Annual Report

The municipality invited public comments on the Draft Annual Report and followed by
the Public Participation Event which was advertised on the municipal website/ local
newspaper/lephalale Municipality Facebook page as part of promoting transparency,
good governance, public participation, and accountability.

The Public Participation on-the 2024/25 Draft Annual Report was conducted in
lephalale town on the 11" March 2026, and members of the community/or
representatives, Magoshi & headman and other stakeholders were afforded an
opportunity to make inputs and comments, Attached are:

v" Public Participation Report- Annexure PP1
v Presentation by the Mayor — Annexure PP2
v Attendance Registers -PP3

4.4 MPAC Public Hearing on 2024/2025 Draft Annual Report

The Public Hearing on the 2024/25 Draft Annual Report was held on the 18 & 19
March 2026 where the executives and administration were verbally responding and
clarifying the committee on issues raised and questions submitted to their offices on
the 2024/25 Draft Annual Report. Attached are: -

v Public Hearing Report- Annexure PH1
¥ Questions from MPAC to Executives and Administration -Annexure PH2
v" Responses from Executives and Administration to MPAC- Annexure
PH3
v' Attendance Registers — Annexure PH4
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5. SUMMARY OF SUBMISSIONS RECEIVED FROM THE COMMUNITY AND
OTHERS.

The following table reflects the inputs received from the community representatives
relating to the contents of the Draft Annual Report and no written comments/inputs

were received.

Ward /village Representation Key Issues raised
' submitted by: (summarised issues) _
Mabunda -There is lack of access to

1. Shongoane

water and it almost 4

months.

-Lack of employment
management to engage with
forums for employment '
opportunities. :
-Pavement to be prioritised
instead the municipality
could have done the tar road
instead of the pavement that
was built due to that there is
lack of access to proper
roads.

-Management to ensure that
service providers are
performing their duties at
sites.

- Management to prioritise
waste collection.

2. Hlalakwena

Melita Molwantwa

-It was noted that service
delivery is made a priority in
town only.

-There is lack of access to
proper roads.

-The water project is delayed
due to the machine being

broken for 4 months hence ™
there is lack of access to
water.

-Management to prioritise
employment.

-There is lack of proper
access to high mass lights,
cables are not properly
intact.

61 @.a gGea-monyek|

Samuel Monyeki

-Councillor assigned does
not attend meetings.
-There is lack of proper
access to roads.
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installed are not energised.
-Cemetries should be
prioritised.

-The stadium is vandalized;
toilets are blocked proper
maintenance to be
implemented.

-There is lack of access to
proper housing.

-The community engaged
with their councillor
regarding extension of water |
however there hasn’t been
any response, there is lack

of access to water and roads

are damaged due to heavy

rains. '

4. Ward 10

Manaka Maria

-The water contract is -
ongoing however lack of
water is still a concern.

-Lack of proper access

roads(potholes).

5. Ward 6

Makgae

-Lack of access to water in
Marikana Mall Park

-Tanks have been delivered
however they are not utilised
-Lack of proper access roads’
-Lack of access to proper

streetlights at Marikana.

6. Khuduthamaga

MJ Ditle

-There is lack of access to
water because of the new
project.

-There is lack of commitment
from the speaker.

7. Mokoruanyane

Mosima Lucky

-Acknowledge the presence
of the Mayor and appreciate 1|
the work/projects done by
the municipality to date.
-Management to prioritise
waste collection, dustbins
are full and not offloaded on .
time

-Lack of proper housing and
access 1o proper roads.

- 8. Letlora

Fiora Mmakata

-Request for Eskom offices

to open and operate like in
the past, currently complains
goes to WhatsApp and old
people can't have access to
log complaints nor eligible to

7lPage
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use the what's up app.
-Management to resolve the
issue of boreholes as the
project is staghant since last
year.

-Hight mast lights
constructed last year and are
not yet energised.

-Waste collection is not
prioritised as skip bins takes
time to be returned when are
taken.

-Ward committees are not
granted the opportunity to
engage in municipal events.

9. Ward6

Peter Moloantoé

-There is an overflow of
water next to Molokomme.
- Lack of access to proper
streetlights 7delaan is dark
and ikitseng creche side.

10.Ward 6

Herman Modise

| -There is an overflow of
| water on the access road.

-There have been two tanks
for over 12 years now they
haven't been refilled with
water which leads to lack of
access to water.

11.Shongoane 1

Mosima Joshua

-There is lack of access to
water at Steve Biko. ‘
- Lack of maintenance of the
access road, the tar road
constructed is no longer in
good condition and beyond
repair.

-There is lack of access to
proper RDP houses, and
consultations to be made
with traditional leaders first
before allocation.
-Management to prioritise all
headman’s and not only

traditional leaders. - _ 1 __

-Issues regarding the new
pipeline project to be
addressed, and employment
for local communities to be
created.

-Hight mast lights are not
prioritised and 9 out of 10
RDP houses were allocated.

8iPrage Yoy
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12.Kiti

Monene

There is lack of access to
water.

13.Malente

Jacob Mosima

-Access road from
mmaletswai to Malente is not
intact.

-There is lack of access to
basic water.

- Wasiebin collection is not
prioritised.

14.Nikara

Mokgadi Mafifi

-The tar road is not intact;
there is a lot of sand.
-Boreholes have not been
energised, management
must intervene.

-RDP houses not allocated -
accordingly, Ntotoma (5
houses constructed so far) is
prioritised more than Nikara.
-Management to prioritise
the installation of more
metres as the wllage is

growing.

-There is lack of access to
water, the tank is not utilized.
-The tar road to be
prioritised.

15. Lebu

TT Molokomme

-Lack of access to proper
roads due to heavy rains
-Water tanks Hight mast
lights to be prioritised.
-Electricity to be provided at
RDPs.

16. Sefithogo

Solomon Mochaki

-Lack of access road due to
heavy rain seasons, roads
have been destroyed.
-There is lack of access to
water and high mast lights to
be prioritised.

17. Mmaletswai

Phaswana Nku

-Water augmentation plant,
the project is not utilized
management to intervene.
-Magoshi to be equipped
through workshops regarding
the budget,

-Mmaletswai water plant
engaged in 2016 has then
been stagnant since 2023.
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7. ANNUAL FINANCIAL STATEMENTS

The MPAC Commiftee appreciated that the municipality has received Unqualified
Audit Opinion, everybody has a role to play to ensure that the municipality
maintains the audit opinion by allowing all the council structures to exercise its
responsibilities. As MPAC, we will continue to perform these duties as outlined in
Section 79A of the Municipal : Structures Amended Act, 2021 to assist the
-~ municipality to achieve the clean audit opinion.

i.  Review the Auditor-General’s reports and comments of the management
committee and the audit committee and make recommendations to the
municipal council. ‘ '

i. Review internal audit reports together with comments from the management
committee and the audit committee and make recommendations to the
municipal council. )

Jiii.  Attend to and make recommendations to the municipal council on any matter
referred to it by the municipal council, executive committee, a committee of -
the council, a member of this committee, a councillor, and the municipal.
manager; and

iv.  On its own initiative, subject to the direction of the municipal council,
investigate and report to the municipal council on any matter affecting the
municipality.

8. General finding

8.1MPAC Public Participation on 2024/25 Draft Annual Report

i.  Poor monitoring of projects.
i. Slow implementation and delay in completion of projects.

ii. Vandalism of municipal assets.

iv.  Lack of maintenance and repair for tanks, roads and other municipal assets.
v. Lack of maintenance on municipal cemeteries. '

vi.  Water supply projects implemented not yielding positive outcome.

vii.  Poor workmanship and underperformance by contractors.

viil——Lack-of energisation-to-boreholes-and-high-mass lights. ——— -— - -~ -~
8.2 MPAC Public Hearing on 2024/2025 Draft Annual Report

i. The committee noted a great improvement with regards to management
. responses as compared to the previous years although some responses
provided by Management in writing were not addressing the questions asked

10| Page

\ARTAN



2024/2025 Oversight Report

vi.
vii.

vii,

Xi.
Xii.
xiii.
Xiv.
XV.
XVi.
xvii.
Xviii.
XiX.

XX,

XXi.
Xxii.

by the MPAC committee and not all questions were responded upon
submission.

Management responses were submitted few minutes before the Mpac public
hearing resumes.

Appropriate actions are not taken against officials where investigations proved
financial misconduct, as required by section 171(4)(b) of the MFMA and
municipal regulations on financial misconduct procedures and crime
proceedings 6(8).

- Slow progress on cases referred to Financial Misconduct Board.

High debtors which increase at an alarming rate despite irrecoverable debts
written off.

l.ow collection rate due to a cuiture of non-payment by residence.

Average collection rate from consumer debtors is still below the 95 percent
acceptable norm. |
Projects implemented beyond the contractual period and - continuous
extension of contract periods.

Lack of consequence management against nonperforming contractors.
Delayed project outstanding for 5 years and more mainly on Eskom not
energizing.

- Lack of monitoring by municipal officials on all prOJects

Non — compliance with MFMA Sec 85 (2) (e), which states that credltors must
be paid within 30 days of receiving the invoice or statement.

High distribution losses on water due te illegal connections and aging
infrastructure.

Inconsistency in reporting.

Delay in electrification of projects.

Non proofreading of the documents before submission to Council and Council
committees.

Annual actual performance is not valid, accurate and/or complete.

Most of the performance targets not met.

Discrepancies of reporting on the current financial system (Differences

between the general valuation roll and billing system, difference between

- General ledger and Trial balance and asset & performance module not yet

functional).

~ No standard operating procedures for adequate review of the annual financial

statement and performance reporting.

Ongoing reliance on consultants/contractors

unreviewed reports and late submissions of the reporting templates by
directorates.

9. CONCLUSION

The Committee noted the clarifications given by the executives and administration.
MPAC will continue to execute its mandate of playing oversight and holding

11|Page
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executives and administration accountable on the implementation of the IDP, budget
and provision of services to the communities. The committee will further continue in
encouraging continuous improvement, enforcing compliance, promoting
accountability, transparency and good govermance to stakeholders. Through
continuous engagement with relevant municipal structures and ensuring that there is
value for money when procuring goods and services.

10.RECOMMENDATIONS

The committee recommends as follows:-

vi.

vii.

viii.

That the Accounting Officer to develop standard operating procedures
to strengthenthe internal review processes in order to |mprove in the
current year and to avoid recurring audit findings.

That the Accounting Offlcer to proofread all reports prior to being tabled
before the Council Committees and Council to av0|d unnecessary
errors.

That the Accounting Officer to enhance the quality, reliability, accuracy

- and completeness - of this document given the fact that it is a public

document, Proof reading, grammar, editing and formatting should be
proper to ensure that the Annual Report document includes the relevant
correct information, and that the overall document is drafted in line with
the relevant annual reportmg frameworks as issued by the Natlonal
Treasury. :

That the Accounting Officer to ensure that appropriate actions are taken
against officials where investigations proved financial misconduct, as
required by section 171(4)(b) of the MFMA and municipal regulations on
financial misconduct procedures and crime proceedings 6(8)

That the Accounting Officer to intervene and ensure that all cases
referred to Financial Misconduct Board are finalised as soon as possible
and those reports to further be referred to MPAC.

That the municipality should embark on revenue collections strategies
to ensure that revenues are collected in areas where services were.
rendered.

That The Accounting Officer to ensure that all water projects be

-prioritized for implementation to resolve the water challenges in the .
-villages/Marapong.— — — - —— —————————

That the Accounting Officer should ensure that consequence
management is applied to anyone failed to comply with the SCM
Regulations and MFMA Act and should further develop the consequence
management policy.

That the accounting Officer should ensure that the project of good
quality is implemented to compliment the financial management of the
institution.
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x. That the Accounting Officer should ensure that projects are properly
managed, monitored closely by municipal officials and also
consequence management is implemented then the monthly reporting
for implementation to be reported to MPAC.

xi. That tender defaulting register for non-performing contractors is in
place and management to impose penaities for non-performing
contractors.

xii.  That the Accounting Officer should develop project completion plan for
all projects not completed within the contractual period and progress

~ made should be shared with MPAC on monthly basis.
xiii. Management to establish the performance assessment committee to
deal with nonperforming contractors as there is a trend of contracts
beyond reasonable period of time. , :
xiv. That The Accounting Officer should ensure that bylaws on illegal
connections are |mplementad ' :
xv. That the Accounting Officer should ensure that stringent monltorlng
mechanisms are implemented during projects implementation to
~eliminate the continuous extension of projects.
xvi. - ~That The Accounting Officer to ensure that the municipality is prowdlng
reliable information when compiling performance reports and other
reports and further ensure that the information is accurately and
completely reported and that it is supported by sufficient and
appropriate portfolio of evidence.
xvii. That The Accounting Officer fo ensure quarterly monitoring of
achievement of indicators is sharpened, and all audited performance
quarterly reports be presented to council and referred to MPAC
respectively.
xviii. That The Accounting Officer to conduct a thorough proper analysis of
the current financial system to ensure its validity, accuracy,
completeness, reliability, correctness and advise the MPAC committee
whether will have a full capacity to be able to transact and interact with
other systems used by assurance providers.
xix. That MPAC to monitor commitments made-by the mayor and accounting
- officer to upgrade to clean audit outcome and enable service delivery.

xx. That The Accounting Officer to ensure that all errors to be rectified prior
- to finalizing the Annual Report. :

xxi. That Council must approve the 2024/2025 Annual Report without

reservatlons
50850395

DATE

AIRPERSON

MPAC C
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 ANNEXURE A
MINUTES AND
~ ATTENDANCE
~ REGISTERS
" MPAC MEETINGS






MINUTES OF THE MPAC WORKING SESSION MEETING HELD ON THE 03"- 0gth
OF MARCH 2026 AT 10:00AMIN COUNCIL CHAMBER '

The following Councilor’s and Officiails attended: -

Clir MM Makgae — MPAC Chalrperson
Clir DA Mothoni - Member (Attended on 03 and 05 March 2026 only, and

virtual on the 06 March 2026)
Clir J Nel = Member

~ Clir MJ Sebetha-Member (Attended on 03 & 04 March 2026 only)

iv.

v. Elsie Seema - MPAC Support Staff

vi. Dikeledi Ratlou- MPAC Support Staff
vii.  Paulina Makgoka-Public Participation Intern
viii. ~ Pfunzo Munyai - AGSA _

ix. Ephy-Mathebula - CAE

X. Thokozile Motsweni - Audit Commlttea. Chairperson (Attended on 03 05

March 2025 only)

xi. Patience Kgofelo Treasury (Attended on 05 March 2026 only)
Xii. Conny Mabuza-Treasury {Attended on 05 March 2026 only}
xiii. Phaahla Mariri-Coghsta (Attended on 03 March 2026 only)
xiv. Mpho Lekgothoane-Coghsta (Attended on 03 March 2026 only)
xv. RJ Mokoena (Attended on 05 March 2026 only)
xvi. S8 Masemola (Attended on 05 March 2026 only)
1. Opening and Weléofne

The MPAC Chairperson declared the meeting officially opened at 10h02AM and
Clir JD Nel rendered an Opening prayer, and everyone introduced themselves.
2, Apologies
- The following apologies were rendered and granted: -
i. “Patience Kgofelo -Treasury (03,04 &06 March 2026 work commitments)
ii. - Conny Mabuza-Treasury (03,04 &06 March 2026 work commitments)
MPAC Minutes 03 to 06 March 2026 : Page 1 of 12
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1.1All reports (AG Report FY 2024/2025, Internal Audit Report on Annual Report,
overall quarterly AC report.recommendation on AR, Audited Draft Annual Report
2024/2025, Adjusted Final SDBIP 2024/25, Infernal Audit Report on Mid-Year
performarice report, QOverall quarterly AC report recommernifation on Mid-Year
performance report, Mid-Year Performance Organizational Report 2025/2026 and

6.1

iii. Phaahla Mariri-Coghsta (04-06 March 2026 work commitments)
iv.  Mpho Lekgothoane-Coghsta (04-06 March 2026 work commitments)
v. Lerato Malibe — Salga (work commitments)

vi.  Cllr MJ Sebetha-Member — (05 & 06 March 2026 other commitments)
vii.  Clir | Magoai — Member (other commitments)
viii.  ClIir DA Mothoni— Member (04 March 2026 other commitments)
ix. Thokozile Motsweni - Audit Committee Chairperson (06 March 2025 work

commitment)
x. RJ Mokoena (06 March 2026 other commitments)
xi. S5 Masemola (06 March 2026 other commitments)

Personalia
No personalia reported

Adoptlon of the agenda :
The agenda was conflrmed and adopted with no amendment

Matters for discussion

SDBIP 2025/26) presented to the committee weére scrutinized and questions
were drafted to Management for clarity.

Presentation of Audit Opini.on Report FY 2024/25 by Auditor General

The Auditor General Presented the audit opinion to the committee and highlighted the
following:

As disclosed in note 48 to the financial statements, the municipality is a
defendant in multiple lawsuits. The ultimate outcome of these matters cannot
presently be determined, and no provision for any liability that may result has
been made in the financial statements.

‘As disclosed in note 61 to the financial statements, material water losses of R15
845 542 (2024: R12 511 298) were incurred, which represents 42.3% (2024:

~ 36,5%) of total water purchased. The water losses were due to leakages and the

ageing infrastructure.
As disclosed in note 61 to the financial statements, material electricity losses of
R19 963 700(2024: R14 177 103) were incurred, which represents 10.9% (2024

MPAC Minutes 03 to 06 March 2026 - Page 2 0f 12
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9%) of total electricity purchased. The electricity losses were due to illegal
connections and aging infrastructure.

iv.  Asdisclosed in note 38 to the financial statements, material impairment of R96
616 439 (2024: R93 401 794) was provided for as a result of irrecoverable
debtors.

v.  As disclosed in note 18 to the financial statements, the municipality materially
underspent conditional grants by R18 838 575 (2024: R12 907 488).

vi.  Adequate processes had not been established to consistently measure and
reliably report on the achievement of this indicator and its target of 100% for the
potholes fixed in the municipal roads per quarter, YTD. There is insufficient
evidence to support the calculations underlying the reported achievements.
Consequently, the municipality would have found it difficult to determine the |
correct achievement to be reported against the planned target. ' '

vii. . The tables that follow prowde information on the achievement of planned targets _
and-lists the key setvice delivery indicators that were not achieved as reported in

- the annual performance report. The reasons for any underachievement of targets
are included in the annual performance report

Service delivery and infrastructure development

Targets achieved: 50%
Budgetspent 94,70%

_Number'of'stam iums refurbished - _
.M401 A - Number households connected with basic 800 174
fevel of electricity by municipality on Eskoni licensed
area from 1 July 2024 to 30 June 2025

M218 - Number of villages in which access roads 39 28
are bladed per quarter :

M2188 - Percentage of potholes in the municipal 100% .88%
roads fixed per quarter, YTD ‘
M21- Percentage budget spent on MIG projects by 100% 99%
the municipality for 2024/25 FY per Quarter YTD

M400 A - Percentage of households connected with 100% 0%

access to sanitation in urban areas (Marapong,
Onverwacht and Town) from 1 July 2024 to 30 June
2025

M758 - Number of monthly wastewater quality 12 o 11
monitoring reports conducted by municipality per : '
quarter YTD (cumulative)

MPAC Minutes 03 to 06 March 2026 _ Page 3 of 12
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M399 A- Percentage of households connected with 100% 0%
access to water in urban areas (Marapong, -
Onverwacht and Town) from 1 July 2024 to 30 June
2025
M81 - Percentage of water losses per quarter, YTD 14% 41%
ISW 6 - Percentage of Marapong bulk water supply 100% 64%
storage completed '

| ISW11 - Percentage of Marapong bu!k water supply 100% 62%
pipeline completed
ISW 32 - Number of boreholes equipped and 1 0
energized at Madibeng village .
ISW 43 -Number of JOJO tanks installed in various 12 11
villages in Lephalale Local Municipality - ,
ISW 44 -Zeeland Water Treatment Works- 1 0
appointment of fransactional advisor _
ISR/P47 - Number of kilometers of access road 3,8 0
upgraded from gravel fo asphalt-paved road at
Sefitlhogo village YTD ‘
1884 - Percentage of sewer pump staftions 100% 85%
upgraded, and network pipes rep!aced with AC ’
pipes per quarter YTD _
1SS24 - Grey water from Paarl wastewater - 1. 0
treatment works- appointment of transactional
advisor
ISE9 - Number of new households electrified in 800 174
villages around Lephalale
ISE12 - Number of high mast light installed and 27 0
energize in various villages YTD

| ISE15 - Number of solar technical report compiled 1 0
ISE18 - Number of switch gears replaced on the 2 0
substation
S$S61 - Percentage resealing of testing ground 100% 73%
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Local economic development

Targets achieved: 60%
Budget spent 80,39%

ndicators not achieved

" [Plariied

i Numberof jo'tl)ﬁs': created through municipal LED -
initiatives and capital projects per quarter (from
municipal budget) '

Number of jobs created through strategic pariners in ~ 1000 621
the municipal boundaries per quarter YTD

vii.

Xi.

Xii.

Xiil.

Xiv.

Paragraph 28. | identified preventable material misstatements in the annual
performance report submitted for auditing. These material misstatements were in
the reported performance information for service delivery, infrastructure
development and-Local economic development key performance areas.

Management did not correct all of the misstatements, and AG reported material

findings in this regard.
Paragraph 33-The financial statements submitted for auditing were not fully
prepared in all material respects in accordance with the requirements of section

122(1) of the MFMA. Material misstatements of non-current assets, current

assets, liabilities, disclosure items identified by the auditors in the submitted
financial statement were subsequently corrected and, resulting in the financial -
statements receiving an unqualified audit opinion.

Paragraph 35-Sufficient appropriate audit evidence could not be obtained that
the performance of some contractors or providers was monitored on a month!y
basis as required by section 118(2) of the MFMA.

Paragraph 36&37 Irregular and Fruitless and wasteful expenditure incurred by
the municipality was not investigated to determine if any person is liable for the
expenditure, as required by section 32(2)(b) of the MFMA.

Paragraph 38- Reasonable steps were not taken to prevent unauthorised
expenditure amounting to R49 398 000, as disclosed in note 54 to the annual
financial statements, in contravention of section 62(1)(d) of the MFMA. The
majority of the unauthorised expenditure was caused by debt impairment, bad
debts, depreciation, impairment, and amortization, which are non-cash items.
Paragraph 45- The accounting officer did not adequately review the financial
statements and performance information before submitting them for audit, as a
result material misstatements were identified.

Paragraph 46. Management did not prepare regular, accurate and complete

. financial statements and perforrnance reports that supported and evidenced by

reliable information.

MPAC Minutes 03 to 06 March 2026 . Page 5 of 12
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xv. Paragraph 48-The action plan developed by the municipality to address internal
and external audit findings for performance information and compliance with laws
and regulations was not effective. The action plan did not ensure that root causes
that resulted in material findings are adequately addressed.

Actions required within the municipality to enable culture shift

- i.  Tracking commitments made by the mayor and accounting officer to maintain
audit outcornes and enable service delivery. '

i. ~ Monitoring the achievement of targets by ensuring planned corrective measures
as detailed in the annual performance reports are |mp|emented yearly where
necessary. Thus, preventing the non-achievement of targets :

iil.. de—year assessment of planned performance fargets to determine whether initial

" planned targets were reasonably set and whether there is a need to amend such :
planned targets set. i
iv.  Continuous monitoring of the implementation of action plans to avoid repeat audit
- findings. 7 .

v. Maintaining the levels of consequence management and ensuring the relevant
investigations are implemented for UIFW and financial misconduct where
applicable.

Comrﬁit_ments made by the Municipal Mznager

i.  The Accounting Officer should prepare regular, accurate and complete financial
and. performance reports that are supported and evidenced by reliable
information. ' _

ii. The Accounting Officer should adequately review and monitor compliance with
legisiation and GRAP requirements.

ii. Improve backlog on delayed projects to improve service delivery to the citizens of
Lephalale Municipality.

iv.  Design standard operating procedures (SOPS) for the preparation of financial
statements and reported performance information.

Overall inputs on AG report

» AG commented that management must work on compliance issues and
-~~~ - Predetermined objective-and-again not to have-any material findings during the - -
audit then the municipality will be able to achieve clean audit.
» The following concerns were raised by AG:
v _AFS submitted was at poor quality and not.satisfactory as management,
Internal Audit, Audit Committee and independent reviewer reviews the

MPAC Minutes 03 to 06 March 2026 Page 6 of 12

RN



AFS but still the quality is not satisfactory, and management must
establish the real root cause of not producing credible AFS.

v AG rates become excessive due to the detailed review while other issues
could have been avoided and corrected during the internal review process
of the AF S prior submission to AG.

v' Delayed project outstanding for 5 years and more mainly is on Eskom not
energizing.

v General ledger of the current financial system(Inzalo/Sebata) is not user
friendly so the financial system is a problem and will still encounter lots of
differences and manua! workouts, as AG is moving into the new systern -
{draft Worx system for auditors) and is going to be a worsen situation as
will still have lots of variances if the municipality is still using the current
system, furthermore the municipality.to engage with the service provider
to align with the, asset module and AOPO as are not working.

> It was. recommended that the Municipality to develop standard operating

procedures for adequate review of the annual financial statement, standard.
operating procedures to explain all the roles players, -and the current structure in
the office of the CFO is not supporting the financial reporting.

It was resolved that since the indicator is removed regarding the potholes,

" management to advise if was per the legislation? And if not reporting on it, how

the potholes it going to be repalred and reported on,

The Committee noted and deliberated on the presentation and resolved as
follows: - ' :

vi.

Management to ensure that appropriate actions are taken against officials where
investigations proved financial misconduct, as required by section 171(4)(b) of
the MFMA and municipal regulations on financial mlsconduct procedures and
crime proceedings 6(8)

-Management to intervene and ensure that all cases referred to Financial

Misconduct Board are finalised as soon as possible and those reports to further
be referred to MPAC. _
MPAC to monitor commitments made by the mayor and accounting officer to

-upgrade to clean audit outcome and enable service delivery.

Management to enforce proper close monitoring by municipal officials on all
projects and monthly reporting for implementation to be reported to MPAC.
Management to develop standard operating procedures to strengthen the internal

review processes in order to improve in the current year and to avoid recurring

audit findings.
Management to establish the performance assessment committee to deal with
nonperforming contractors as there is a trend of contracts beyond reasonable
period of time.
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vii. Management to ensure that Quarterly monitoring of achievement of indicators is
sharpened, and all audited performance quarterly reports be presented to council
and referred to MPAC respectively.

vii.  Management to conduct a thorough proper analysis of the current financial
system to ensure its validity, accuracy, completeness, reliability, correctness and
advise the MPAC committee whether will have full capacity to be able to transact
and interact with other systems used by assurance providers.

6.2 Audited Draft Annual Report 2024/2025

Overall Internal Audit and Audit Committee Report on Annual Repbﬂ

The committee noted the folfowmq

¥ The controls relating to the preparations of the annual report are lnadequate and
ineffective.

» AG action plan not included as part of the draft annual report as required by the
section 1210f the MFMA and MFMA circular 63 this was due to that the
compilation of the AG action plan still not yet finalised.

The following AC inputs not corrected prlor submission of the Annual Report 2024/25
FY to councrl :

» Page 21, figure 2 not corrected

3. Delete emply cells

Ponudrian grons

: Mg ; FRECUENGY %

B AR ARG AR 68 e

A L TS s e
PRTAIRAEI i R

i3 i - ] o
Pl . U4, ..o ¥ 4

OTHER Fr Fid

» Table contents pag_e numbers not aligned with ’rhe content pages;(example AFS
are on page 225 but listed to be on page 2307
—-»-The below not-corrected, “Root” still omitted, page29 - - —
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5. See tracked changes bealow and correct them

2.6, RISEMANAGEMENT T T

RISK MARAGEMENT
Mlmw)’mm Hmm:n Rbnsagemenl Aot BRECTION 82(1) (o} {() ﬁ!ﬂms mm !lm Ammmﬁ:yg} QEMN uum GrEaG al dmamrmm hay

B TenvEE ¥ a ook v T TiSR
m&smm e conducted regulary 10 identify ] nm of thwe
tho ferald < fher Risk A 1t Conmilias a3 por e King I Rapu! an comrdds govomancs and s
Pt Stotor Rask Mamagonant Irstswok o adm;imimy PRI, ASHASS Mt reondnr the effoctivenann of Sonirels roanaing e
RS FeBend iy Dot HE: SRE LY othng
Thua fobeeandg are s op 5 rigks for & e 4 ks Mpnsipehly. T (b3 balow ilusirsio g oo § risks, o

rouk conses, and osdigaliog faotore.
Thy tabte belew Hhstrates e top 8 dphy, the root causes, s milligating facters.

P .
CTRRR N U Rk heat T Hoot Sange.  Gurent enaieol Mittpation muasarel ACTon
i . Pl
SRt Fhngriowt 1 AHFTHTD &) rEROnLME 1 Fadt srrpamvpitedon of gowid 4. SReraten He g Tosireees oF
Unsusteinaitsly | sireanu CHIAROR SPKE <R aliTinn o et CORGEINE i a0DnUmS:
& Loarobabag. by, e FOE clays rourm momily
3 Mgl Wﬂp!wmm( min | ¥ Adal oclecksr hes hean maatigs., Monthly roseey of
&, AeOres SRUNGM: “ﬁpmﬂd is} SEsEl Wil asats ook asd takng
Pl et wf fsrug TS
4. Lt preo 2f s 4 2 OB IRt 6 Sasimes
A0S el SOTrol 2 mem! RS, sorringy for deny arrangeants |
cEfripraimng o peyinents of willy aactubls over TF owonlisg
Hinainal rales and Servives, {mmmst salal}
4. Rowonua orfwswnenont ¥
SHnteay Coreralivg fvied o
axplorn vl WpREvg sevehue
SIeS

> The AFS still on page 225, Not addressed it was noted that fhé. Annual Finén:cial
Statements are included in the Annual Report only as a link to the AFS. Given.
the requirements of MFMA sections 121 and 122,

» Page 24- Institutional performance of the Municipality and Summary of indicator
performance briefly in the Annual Performance Report 2023-24 for comparison
with the 2024-25 Annual Performance Report scores, this tabulatec score depicts
a 10% decling.in overall performance as compared to the previous year's
performance.

» The issue of appointments of other members of the audit committee has a
negative impact on governance.

» AG declared that Annual report was reviewed more than 3 times and comments
were communicated but still the report submitted was not in good quality.

» No collaboration between Performance Management and Finance division as
amounts reported in the annual report has no alignment.

» Annual Financial Statements attachment in terms of section 121&122 be signed
for credibility.

» The committee scrutinized the audited 2024/2025 Draft Annual Report and

~identified some mistakes that need to be rectified by management and each
chapter was scrutinized. '

» It was resolved that Management correct all issues raised by the MPAC .
committee (refer to Mpac guestions communicated with management), Audit
committee regarding the Annual Report prior finalizing the Annual Report.

6.3 Overall General review of Mid-Year performance assessment and
SDBIP
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The committee noted that the Misalignment between Schedule C and data string
especially on the cash flow statement. These inconsistencies raise serious
concerns regarding the credibility, accuracy and reliability of the financial data
submitted for reporting purposes.

Non — compliance with MFMA Sec 65 (2) (e), whlch states that creditors must be
paid within 30 days of receiving the invoice or statement.

High debtors which increase at an alarming rate despite irrecoverable’ debts
written off.

Low collection rate due to a culture of non- payment by residence.

The municipality has not managed to submit progress on the revenue
enhancement strategy.

Differences between the GVR and billing system

High distributien losses on water which is at 44% and i is more than the norm of
15% — 30%

Ongoing reliance on consultants/contractors. The ratio was at 8% whlch above
the acceptable norm (2% - 5%). -

The committee noted Inadequate Review of The Mid-Year Performance Report

_and the following root causes were identified:

v" Accepting unreviewed reports from directorates by PMS staff.
v" Limited time to review the performance report by the PMS Manager and
DSSS due to late submissions of the reporting tempiates by directorates.
v" Limited/Unreaiistic timelines for quarterly reporting. :
It was resolved that mdnagement to enforce consequence management if the .
above root causes are encountered in the future.
Inconsistency between the- 1DP, SDBIP And Quarter Mid- -Year Performance
Report
The committee noted that Management commltted to ensure the following as per
the 1A mid year performance report:

v' that the performance plans within the IDP document are created in line
with the SMART criteria and are transferred to the SDBIP for effective
monitoring and implementation.

v The misalignments will be corrected during the adjustment of the SDBIP.

It was resclved that the above be presented in the next MPAC sitting to ensure
that all are above the board.

SDBIP 2024/2025 Page 21, Irrecoverable debt written off: There is a statement
that reads as follows:

“The municipalities will record the reversal of impairment loss to reduce the

 Accumulated Provision for Debt impairment with the irrecoverable Debts Written

Off”

MPAC Minutes 03 to 06 March 2026 Page 10 of 12
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» Management to confirm whether the correct accounting treatment for
irrecoverable debts is to write them off against the accumulated provision for debt
‘impairment, rather than recording a reversal of impairment?

» Some guidance for management since this is technical accounting terminology:

v The sentence does not record correctly in accounting terms. It mixes up
two different accounting treatments:

e Reversal of impairment loss

o Writing off irrecoverable debt _

v" These are related but not the same thing.

» The Audit committee chair explained further the concern as to why it's incorrect

v" A reversal of impairment loss increases revenue (or reduces impairment
expense) when previously impaired debt is now considered recoverable.

v" lrrecoverable debts written off reduce the debtor balance and the related
impairment provision ,they do.not involve a reversal of impairment.

> It was recommended that If management meant to describe a write-off correctly,
it should read: The municipality will write off irrecoverable debts against the
accumulated provision for debt impairment.

> If management meant a reversai of impairment,.it should read: The
municipality will reverse the impairment loss to the extent that previously
impaired debts are now considered recoverable.

» Page 22 Under interest on outstanding debts, there is a statement that: “Data
Cleaning Project is in progress”. This has been the case since or before 2024.
» page 21 M_708 Number of rural villages with access to weekly refuse removal
services through roll-on, roll-off system. (non-cumulative) target 33-and actual 186,
target not achieved, It was documented that this KPI will be revised during the
2025/ 26 FY Adjustment SDBIP from weekly to monthly refuse removal to be
able to collect large volumes of recyclables. The following questions raised
v How does reducing refuse removal from weekly to monthly align with the
Municipality’s obligation to provide baS|c services and protect community
health?
v Why is the corrective action focused on revising the KPI rather than
addressing the operational constraints that caused the underperformance?
v" Has community consultation been undertaken regarding the proposed change
in service level, and what was the outcome?
> A concern is that revising the KPI from weekly to monthly refuse removal as a
corrective measure primarily lowers the service standard to match capacity
constraints, rather than addressing the root cause of underperformance, it was
resolved that management to clarify the above further in the next MPAC sitting.
> The committee noted the below management response from performance
management division:
v The PMS Manager will no longer accept reports that are not reviewed and
signed by the directorates. -
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v" The PMS division will not accept reports that are submitted after the
submission date.
v Monthly reporting templates will be issued to all directorates for monthly
reporting.
v Directors will review and sign off their monthly and quarterly reports prior
submission to the PMS division.
» It was resolved that the above be monitored closely and be reported quarterly to
MPAC meetmgs

» The Audit Committee Chalr announced that it's her last year servmg Iephalale :
municipality and her contract came to an end.

Thé commitiee recommended -as follows: -

i. Management to proofread all reports prior to being tabled: before the councll to
avoid unnecessary errors.-
i. Management to enhance the quality, reliability, accuracy and completeness of

- this document given the fact-that-it is a publicdocument, Proof reading, grammar; - -

editing and formatting should be proper to ensure that the Annual Report
document includes the relevant correct information, and that the overall
document is drafted in line with the relevant annual reporting frameworks as
issued by the National Treasury.

ii.  All errors to be rectified prior to finalizing the Annual Report. -

iv.  Action plan to be finalized and tabled before MPAC quarterly and all issues
raised by Auditor General to be completed by end of June 2026.

7. Announcements/Way forward:

The MPAC Chairperson announced that all questions will be submitted to management
and responses are expected to be back to MPAC by the 17% of March 2026 and further
declared that there will be MPAC public hearing through live streaming and ail MPAC
members are urged to attend with no failure.

8. Closure

The Chalrperson declared the meetlng officially closed at 18h30pm

) %494,

CLR MM Makgae o . Date
MPAC CHAIRPERSON
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- ATTENDANCE REGISTER FOR MPAC Quarterly 2025/2026FY

T

A vibront City %:&,gmg% ke

ATTENDANCE REGISTER FOR MPAC PROJECT VISIT MEETING DATE:20 JANUARY
2026 VENUE: COMMITTEE TIME: 09H00 AM. |

Name &Surname ' | Organization . . | Contact No« E-mail-address/ Contacts
Clr MM Makgae MPAC Chairperson | 072 615 5018/ :,_o_m_umﬁmm.Bmwmmm@mnrm_m_m.mos
084 706 9775 za , :
Cir DA Mothoni MPAC Member 083 230 7194/
082 480 4609 ditshotlo.mothoni@lephalale.gov.z
a
Clr | Magoai MPAC Member 072 491 7260 ::m::m_.Bmmom_@_mn:m_mhm.moﬁmm
Clr JD Nel MPAC Member 079 298 1301 ch@_mu:m_m,_m”moFNm
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Cir MJ Sebetha _<=u>0 Emacmﬁ 071 186 2969 = 33mw§m:m mmvm“ﬁ:m@_mu:m_m_m go
v.za

Vi Seeme HPAS Sepport St 072 38 4245 | i sesma@lephalal govza RoCORL

DM Ratlou MPAC Intern 079 795 9061 RatlouD@lephaiale.gov.za - %
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MINUTES OF THE MPAC PROJECT VISIT MEETING HELD ON THE 12t OF MARCH
2026 AT 10:00AM

The following Councilor's and Officials attended: -

i

ii.
iii.
iv.
V.
vi.
vii.
viii.
ix.

Xi.
Xii.
xjii.
Xiv.
XV,
XVi.

1.

The Meeting was officially held b

Cllr MM Makgae - Chairperson
Clir D Mothoni - Member

Cllr M Sebetha- Member

Clir JD Nel-Member

Clir | Magoai- Member - -

- ME Seema-Mpac Member

DM Ratlou- Mpac Intern

A Shiko-Director Infrastructure

O Masenya-Manager Sanitation

A Mokwele — Acting Mzanager Electrical
MT Mphela- Manager Water

Y Joyi-Contract Management Specialist.
TC Mphahlele-Acting PMU Manager

T Majadibodu-Eng Tech

MR Modiba-Infrastructure Chair

S Shongoane-Crime Risk Officer

Opening and welcome

were officially welcomed.
Councilor Nel opened with a prayer at 09:36.

2.

Attendance and apologies

GE Mathebula-Internal Audit
C Booysen-Manager Electrical
P Lekalakala-PMU Manager

MPAC Minutes 12 March 2026

NN

y-chairperson at 09:34 and all members in attendance
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3. Adoption of the Agenda
The agenda was adopted with no amendments.

4. Declaration/Disclosure of interest _
All the members in attendance declared and signed the disclosure of interest.

5. Matters for discussion

5.1 Presentation on Project Implementation Progress ‘
5.1.1 REHABILITATION OF ROAD SURFACING AT LEPHALALE TESTING

STATION

'PROJECT SCOPE

Recycling existing bituminous materials with an average depth not existing 150mm
_ thickness.and resurfacing the total area of 4350m2 with an asphalt base surfacing
continuously graded 30mm thick 60/70 penetration road grade-bitumen) tack coat 30%
stable grade emulsion. '

PROGRESS
‘ PHYSICAL PROGRESS (Overall = 100%)

“Practical handover was conducted on the 30 June 2025
FINANCIAL PROGRESS:

« R 2955 880.38 Inc Vat
PROGRESS ON SITE
PHYSICAL PROGRESS (Overall = 100%)

The contractor finished the work on time and there were no challenges

5.1.2 CONSTRUCTION FOR EXTENSION AND AUGMENTATION OF WATER
SUPPLY IN SELEKA PHASE 6 : :

The project entails borehole repairs, installation of reticulation network, package plant, .

stand taps, construction of new reservoir, repairing existing reservoir and in the following
villages:

MPAC Minutes 12 March 2026 Page 2 of 12



Botsalanong
Kgobagodimo 182

v
v
v" Kopanong
v Mongalo
v Segale
v Senoela
v Tlapaleborethe
v" Lerupurupung
Consulting Engineer: BPM2 Consulting JV Riccon Engineers
 Contractor: MJ Mthombeni JV Rapidus
Initial Contract - R 35 099 369.50
Amount: .
Contract Start Date 27 January 2023
5_.Complet|on Date -1 30 July 2024
Physrcal progress 96%
Expend:ture - |R34666467.10

SCOPE OF WORK :
The scope being implemented on the project entails Refurbishment of 2 existing

boreholes construct 5 boreholes and install 1 containerized portable water punflcatlon _
{(package plant)install 10,9km of 63mm diameter , 4 1km of 75mm diameter, 3km of
90mm dia,8,6km of 110 mm diameter, 3,6km of 160mm diameter uFfVC pipes and |
330m of 100mm diameter galvanized steel pipe and install elevated steel tank of
capacity: 160kl, 100kI, 260k], 200kl, 320kl; 2- 120kl install 90 standpipes at 200m radius
or satisfying the 25 ~ 50 house hold.

PROJECT PROGRESS ON SITE

The contractor has compieted the following works:

Site Establishment -100%

Excavation and laying of pipes- 100%
Erection of Tanks - 90%

Installation of package plant -100%
Finishing off-0%

OUTSTANDING

ESKOM Electrification and Energising
Challenges

MPAC Minutes 12 March 2026 Page 3 of 12
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Electrification of 4 boreholes
MITIGATION

o The municipality is actively interacting with ESKOM fast-track the process

FINDINGS
SEGALE

Old boreholes are being utilized

The gate is not secured where the tank is located, and the fencmg is not
properly intact.

The project is delayed to the electrification of boreholes

The tanks are not connected; there is no access to water

Transformer cables were stolen.

BOTSANALONG

"o The tank is leaking; the area is flooded.
e The gate is not secured.
¢ Concentre footings on the fank are cracked if the tank gets full it will faII

KOPANONG

The tank is leaking, the area is flooded
The pipe'is not secured

Cover slap is not secured

Velve chamber is not secured

The retention money must seal the tanks.

5.1.3 CONSTRUCTION OF THABO MBEKI SEWER NETWORK PHASE 1
The scope being implemented on the project entails:

construction of 2 mini pump stations,
completion of main pump station and
installation of geomembrane and
concrete lining at the ponds.
Construction of the oxidation ponds

_construction of water reticulation to the sewage ponds,” -

Construction of the guardhouse

Consulting Engineer: | HWA Engineers

Confractor: Mabule JV Amawakawaka

MPAC Minutes 12 March 2026 Page 4 of 12




Cost to completion R3 669 117,74

Contract Start Date: 22 February 2021

Contract Completion Date: 30 November 2025

SCOPE OF WORK TO DATE
The scope being implemented on the project entails:

» Connection from the transformer to the pump station, the supply and install
50KVa transformer at mini pump station 1 and the main pump station and the
ponds. |

¢ Procure and install a‘cable at mini pump station 2 _

‘e Procure and install pumps and pipework at the main bump‘station. '

* Installation of the geomembrane at the ponds, testing and commissioning

PROGRESS TO DATE
PHYSICAL PROGREES (OVERALL = 88%)

¢ Site establishment - 100%

¢ Site clearing - 100%

o Two (2) miri pump stations — 71%
e Main booster pump station — 97%

« Sewer ponds — 79%
FINANCIAL PROGRESS: 99.5%

¢ R 39382 563.99 Inc Vat
CHALLENGES .
* Progress on site is slow. The contractor is currently finalizing the house
connections and pumping water from the rﬁanholes
* Distribution Box (DB)' at main pump station was vandalized.
s Slow rate of progress, the project won't be completed by the end of March due to

slow progress.

MITIGATION
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« The contractor is monitored by the resident engineer and regular meetings are

being held to check on the progress.

FINDINGS
« Some of the geomembrane is cracked
o Transformer is vandalized
« The project was delayed due to lack of security from the contractor
« Finances are also a problem from the contractor hence the delay

5.1.4 CONSTRUCTION OF THABO MBEKI SEWER RETICULATION PHASE 2
SCOPE OF WORK

¢ Construction of artificial wetlands, installation of internalihouse connections,
upgrading of toilet facilities, installation of 110KVa standby generatbr at the main
pump station, construction of water reticulation to sewage ponds, installation of
2,5kl elevated Jojo tank, drilling and equipping of monitoring boreholes at the
sewage ponds, decommissioning of existing septic tanks and decommissioning

of existing sewage ponds.

Consulting :E_ngineefi::' .| HWA Engineers
Contractor: - | MJ Mthombeni Jv Rapidus
Initial Contract - R 38 778 817,59

Amount: :

Contract Start Date: 25 October 2021
-Completion Date: 30 Jan 2024

PhYsical progress 86%

"Expenditure R 33471 329,54

PROJECT PROGRESS ON SITE
The contractor has completed the following works:
PHYSICAL PROGRESS (Overall = 75%)

o Outstanding works: installation of damaged geomembrane, and concrete works

at the ponds. Installation of the fence around the ponds.
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FINANCIAL PROGRESS: 93%

R 36 194 423.39 Inc
OUTSTANDING
Progress on site is slow due to the delay in electrical connections by ESKOM.

CHALLENGES
Poor performance of the contractor and delays in energizing the proje.ct.

MITIGATION

The contractor is monitored by the resident engineer and regular meetings are being

held to check on the progress.

5.1:5INSTALLATION OF 27 HIGH MAST LIGHTS IN VARIOUS VILLAGES

4.Projects scope - ‘ Installation of 27 High masf lights in various

villages

PROGRESS TO DATE
PHYSICAL:PROGRESS (Overall = 95%)

The -contréctor-has installed all 27 high-masf Iighté. LLM paid 14 invoices to ESKOM.
Seven (7) invoices received from ESKOM and in process of payment. Awaiting
additional 6 invoices from ESKOM. Regular meetings are conducted with ESKOM for
updatés and to speed up the energizing progress. Meeting was held with ESKOM on
10 February 2026 for updates on electrification.

CHALLENGES

We are experiencing challenges with ESKOM for energizing the projects.

MITIGATION
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We are liaising with Eskom to Fastrack energizing of projects. A report on
developments from Eskom is available. Seven (7) invoices were received from ESKOM
and in process of payment. Meeting was held with ESKOM on 10 February 2026.

5.1.6 REFURBISHMENT OF THABO MBEKI STADIUM

PROJECT SCOPE

1) Installation of Synthetic Athletics on the soccer field
2) Refurbishment to the Ticket Booth

3) Refurbishment to the Ablutions

4)_ Upgrading of the borehole -

5) Refurbishmenf to the Grandstand

6) Refurbishment of athleic tracks

PHYSICAL PROGRESS (Overall = 100%)

1) Installation of Synthetic Athletic on the soccer field — 100%
2) Refurbishment to the Ticket Booth-100%

3) Refurbishment to the Abliutions-100%

4) Upgrading of the borehole-100%

5) Refurbishment to the Grandstand - 100%

8) Refurbishment of athletic tracks - 100%

FINANCIAL PROGRESS:
e R 8463 778.04 Inc Vat

Management states that the project has been completed.

~ FINDINGS e T B

¢ The toilets are not operating

¢ The pressure from the water pump is low
MPAC Minutes 12 March 2026 . Page 8 of 12




» The artificial grass is not maintained as promised in our pervious meeting

5.1.7 LETLORA ACCESS ROAD

PROJECT SCOPE

» Construction of 2.7km of surfaced road
¢ Construction of Layer work

¢ Kerbing

» Installation of Concrete Cuiverts
* Surfacing with 30mm Asphalt

. Construction of Concrete Drains
e Finishing '

PHYSICAL PROGRESS

e Site establishment = 100%
Setting out compieted = 1. 00%
- Box-cutting — 100%
e Roadbed layers — 70%
¢ Kerbing - 0%
o Priming — 0%

e Concrete drains — 0%
FINANCIAL PROGRESS: 25%
R 6718 861.03 Inc Vat

CHALLENGES

e The project was delayed due to floods

» Progress on road 1 was delayed as construction had to stop from 22" October
to 22" November 2025 during matric exams due to noise from construction
equipment.

» Erosion of earthworks due to heavy rain

MITIGATION

MPAC Minutes 12 March 2026 ~ Page9of12
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« The contractor needs to implement strategies to accelerate the project timeline.

FINDINGS

Road one was not complete due to exams

« Road two surfacing has been completed; outstanding work is the final layer.

» Road two surfacing has been completed; outstanding work is the final layer.

5.1.8 SEFITLHOGO ACCESS ROAD

PROJECT SCOPE

- 1) Construction of 3.7k length of surfaced road

2) Construction of Layer work

3) Kerbing

4) installation of Concrete Culverts

~ 5) Surfacing with 30mm Asphalt

6) Construction of Concrete Drains
7) Finishing

PHYSICAL PROGRESS (Overall = 99.4%)

The contractor completed the site establishment . 100%
Setting out completed = 100%

Box-cutting — 100%

Roadbed layers — 100%

Kerbing — 100%

Priming — 100%

Surfacing — 100%

Road Markings — 95%

‘Concrete drains — 100%-

ADDITIONAL WORKS: R 2 589 381.80
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» Concrete Work (Drainage and drifts) street 2 & 4.
¢ Gabions at street 4.

e Box-culvert at street 6

FINANCIAL PROGRESS: 88.2%

R 28 898 136.04 Inc Vat (Excl Additional work)

CHALLENGES

The delay of completion was caused due to heavy floods; the road was damaged.
MITIGATION

Additional scope for cohcrete drains, drifts, gabions and box culverts.

5.1.9 PROJECTS NAME: ELECTRIFICATION OF HOUSES IN VARIOUS VILLAGES
IN THE ESKOM SUPPLY AREA REA WITHIN LEPHALALE LOCAL L MUNICIPALITY
Projects Locatlon Lerupurupung, Steve Biko, Sevendelaang, Hlagalakwena,

Botshabelo, Kauletsi and Himini
PROJECT SCOPE

Co___nstrucﬁon of MV and LV overhead electrical network for the electrification of 577
stands in the following villages: Lerupurupung — 12, Steve Biko Ext 4 — 5, Sevendelaang
- 279, Hlagalakwena Ext 2 — 45, Botshabelo Ext 3 — 15, Kauletsi — 165 and Himini — 56.

PHYSICAL PROGRESS (Overall = 100%)
FINANCIAL PROGRESS: 100%

Delays by transferring scope of work and energizing the household
CHALLENGES

Delays were mainly due to scope transfer from other villages which were executed by
ESKOM. Re-design had to be done, and change controls submitted for approval by
municipality. Delays were caused also by booking for energizing.
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ESKOM energized the last household by July 2025.

6. Other Matters
6.1 Update of any other critical issues regarding the above projects from IA (internal
control deficiency-audited projects within the current FY)

An apology from internal audit was rendered.
6.2 Risk Management (risk level on project risk register and mitigation factors).

No apology from risk management.

6. Way forward :
_Chairperson emphasized the importance of both management and councilors rendering
apologies. Management to ensure that the report is provided seven days before the
meeting.

7. Way forward/ Closure and Date of the next meeting

The meeting was officially adjourned at 17:00

 9026-03-25

Date
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ATTENDANCE REGISTER FOR MPAC Quarterly 2025/2026 FY

ATTENDANCE REGISTER FOR MPAC
DATE:12 MARCH 2026 VENUE: COUN

Y B

A vibrani City ol the Energy Hulr

- LepHaiaLe
MunicieaLiry

i

QUARTERLY PROJECT VISIT MEETING
CIL CHAMBER TIME: 09H00 AM.

Designation/ : | . |signature |
Name &Surname Organization Contact No ‘| E-mail address/ Contacts No :
CIr MM Makgae MPAC Chairperson | 072 615 5018/ Boumcmﬁmmémx@mm@_mc:m_m_m.@o&.
084 706 9775 za

'Cir DA Mothoni

_.s_u>o Member

083 230 7194/

082 480 4809

d :w:omo.Boﬁ:o:_@_mn:m*m_m.@om

a

Cir | Magoai

MPAC Member

072 491 7260

WBm:cm_.Bmmom_.@__mw:m*m_m.mo<.

Y

ClIr JD Nel

MPAC Member

079298 1301

ch@“mwru__mqm.aoﬁwm




ATTENDANCE REGISTER FOR MPAC Quarterly 2025/2026 FY

Name &Surname

'| Organization

Designation/

Contact No

E-mail address/ Contacts No

_ Signature

CIr MJ Sebetha

ME Seema

MPAC Member

MPAC Support Staff

071 186 2969

mmakwena.sebetha@lephalale.go
v.za

% f___ LEgEn Iiapes
072 346 4248

| mmwmm.wmmgm@_mormﬂm_m.ooﬁwm
Tel: 014 762 1580/ 072 346 4248

YL

DM Ratlou MPAC Intern 079 795 9061 RatlouD@lephalale.gov.za
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INVITATION TO ATTEND MEETING FOR DRAFT MUNICIPAL ANNUAL. REPORT 2024/25

You are hereby invited in terms of Section 21A of the Municipal Systems Act No. 32 of 2000 to a
Public Participation process on 2024/25 Draft Annual Report, as well.as other financial
management, Mid-year performance management and governance issues covering the period
(2025/28 financial year)

Members of the Public and stakeholders are invited to submit representations/inputs/comments in
connection with the Draft Annual Report and other financial management and governance issues;
the Draft Annual Report is available for your review at the municipal website ‘
(www.lephalale.gov.za), and hard copies can be obtained at Marapong library, Municipal main-
library (civic centre), Shongoane library, Thabc Mbeki library, tribal offices in Seleka,
Mokuruanyane and Shongoane, Thusong Centre Lesedi Tshukudu and /Mokuruanyane.

The meeting is scheduled as follows:

Date : 11 March 2026
Venue: Roman Catholic Church (Lephalale in town)
Time 10h00 AM

For more information, please contact Mr Dithokwa Matsoma (PMS Manager) on 014 762 2004 or
072 743 8187 or Conscious Chiloane (Communication Manager) on 014 762 1496 or 078 725
1020 :

Y /,/u- -, 3 B
@ _ O3 }051%
PF Nogilana Raphela Date
Municipal Manager ‘

OUR VISION
A VIBRANT CITY AND THE ENERGY HUB






Tel: +27 14 763 2193/+27 14 762 1400 Private Bag X136

E-Mafl; munic@lephalale.gov.za LEPHALALE
Website: hitp:/fwww.lephalale.gov.za 0555
Our Ref. 3/4/9/2 (39903) Your Ref:
Enquiries:D RATLOU ' Attention of:

04 March 2026
THE SECRETARY
SELEKA TRIBAL OFFICE
GA-SELEKA
0555

Dear Sir/Madam

INVITATION TO ATTEND MEETING FOR DRAFT MUNICIPAL ANNUAL REPORT
2024/25 '

You are hereby invited in terms of Section 21A of the Municipal Systems Act No. 32 of 2000 to a
Public Participation process on 2024/25 Draft Annual Report, as well as other financial management,
Mid-year performance management and governance issues covering the period (2025/26 financial
year} Members of the Public and stakeholders are invited to submit representations/inputs/comments
in connection with the Draft Annyal Report and other financial management and governance issues:
the Draft Annual Report is availabie for your review at the municipal website (www.lephalale.gov.za),
and hard copies can be obtained at Marapong library, Municipal main library (civic centre),
Shongoane library, Thabo Mbeki library, tribal offices in Seleka, Mokuruanyane and Shongoane,
Thusong Centre Lesedi Tshukudu and /Maokuruanyane.

The meeting is scheduled as follows:

Date 11 March February 2026
Venue : Roman Catholic Church (Lephalale in town)
Time : 10h00 AM

For more information, please contact Mr Ditlhokwa Matsoma (PMS Manager) on
014 762 2004 or 072 743 8187 or Conscious Chiloane (Communication Manager)
on 014 762 1496 or 078 725 1020

) T 0sl03| 24

PF Nogilana Raphela Date

Municipal Manager

OUR VISION
AVIBRANT GITY AND THE ENERGY HUB
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LocaL MuNicipALITY
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Tel: *+27 14 763 2193427

14 762 1400 Private Bag X135

E-Mail; munic@fephalale.gov.za LEPHALALE

Websita: http:!/www.rephalale.gov.za 0555

Our Ref: 3/479/2 (39903) Your Ref:

Enquiries:D RATLOY Attention of.
04 March 2026

SECRETARY AND HEADMEN

LEPHALALE LOCAL MUNICIPALTIY

0555

Dear Sir/Madam

and hard copies can be obtained at Marapong library, Municipal main library (civic centre),
Shongoane library, Thabg Mbeki library, tribal offices in Seleka, Mokuruanyane and Shongoane,
Thusong Centre Lesedi Tshukydy and /Mokuruanyane.

The Mmeeting is scheduled ag follows:

Date 11 March February 202¢
Venue ; Roman Catholic Chuirch {Lephalale in town)
Time 10hG0 AM

on 014 762 1496 or 078 725 1020

—

{
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PF Nogiiana Raphela ' Date

Munic_ipal Manager

OUR VIsiON
AVIBRANT CITY AND THE ENgRay HUg
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Private Bag X136

Tel: 2714 763 2193497 14 762 00

E-Mail: munic@lephalale.gov.za LEPHALALE

Website; http:/fveww lephalale.gov.za 0555

Our Ref. 3/4/9/1 (39758) o : ' _ Your Ref:

Enquiries:D RATLOU - _ Attention of;
o 25 February 2026

WARD COMMITTEES/CDW _

LEPHALALE LOCAL MUNICIPALITY -

LEPHALALE .

0555

Dear Sir/Madam

INVITATION TO ATTEND MEETING FOR DRAFT MUNICIPAL. ANNUAL REPORT
202425 - . )

You are hereby invited in terms of Section 21A of the Municipal Systems Act No. 32 of 2000 to a
Public Participation process on 2024/25Draft Annual Report, as well as other financial management,
Mid-year performance management and governance issues covering the period (2025/26 financial
year) Members of the Public and stakeholders are invited to submit representations/inputs/comments
in connection with the Draft Annual Repoit and other financial management and governance issues;
the Draft Annual Report is available for your review at the municipal website (www.lephalale.gov.za),
and hard copies can be abtained at Marapong library, Municipal main library (civic centre), '
Shongoane library, Thabo Mbeki library, tribal offices in Seleka, Mokuruanyane and Shongoane,
Thusong Centre Lesedi Tshukudu-and /Mokuruanyane.

The meeting is scheduled as follows:

Date : 11 March 2026
Venue : Roman Catholic Church (Lephalaie in town)
Time : 10h00 AM

For more information, please contact Mr Ditthokwa Matsoma (PMSsdManager) on
014 762 2004 or 072 743 8187 or Conscious Chiloane (Communication Manager)
on 014 762 1496 or:078 725 1020. : E

A RIS

PF'NogHana Raphela ' Date
Municipal Manager

CURVISION
A VIBRANT CITY AND THE SNERGY HUB






Tel: +27 14 763 2193/+27 14 762 1400 Private Bag X136

E-Mail: munic@lephalale.gov.za LEPHALALE

Website: http:/fwww.lephalale.gov.za 0555

Our Ref: 3/4/9/1 (39758) | R Your Ref:

Enquiries:D RATLOU S : Attention of:
- 25 February 2026

STAKEHOLDERS :

LEPHALALE

05585

Dear Sir/Madam

INVETATEON TO ATTEND MEETING FOR DRAFT MUNICIPAL ANNUAL REPORT
202425

You are hereby invited in terms of Section 21A of the Municipal Systems Act No. 32 of 2000 to a
Public Participation process on 2024/25Draft Annual Report, as well as other financial ianagement,
Mid-year performance management and governance issues covering the period (202:3/26 financial
year) Members of the Public and stakeholders are invited to submit representations/inputs/comments
in connection with the Draft Annual Report and other financial management and governance issues:
the Draft Annual Report is available for your review at the municipal website (www.lephalale.gov.za),
and hard copies can be obtained at Marapong library, Municipal main fibrary {civic centre),
Shongoane library, Thabo Mbeki library, tribal offices in Seleka, Mokuruanyane and Shongoane,
Thusong Centre Lesedi Tshukudu and /Mokuruanyane.

The meeting is scheduled as follows:

Date : 11 March 2026
Venue : Roman Catholic Church {Lephalale in town)
Time . 10h00 AM

For more information, please contact Mr Ditlhokwa Matsohia (PMS Manaéer) on
014 762 2004 or 072 743 8187 or Conscious Chiloane (Communication Manager)
(_,cm 014 762 1496 or 078 725 1020.

@L/(’A ; ‘ﬂ%[ﬁ'fﬁﬂﬁ‘i&

Nogilana Raphela Date
Municipal Manager

QUR VISION
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PROGRAMME

~~ MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC) PUBLIC

" 'PARTICIPATION ON 2024/25 DRAFT ANNUAL REPORT ON 11 MARCH

- -~ 2026 AT 10HO0OAM ROMAN CATHOLIC CHURCH (IN TOWN)
o Programmie Director: Clir M.M. MAKGAE
'MPAC CHAIRPERSON

. Opening Prayer
:~Welcome Address

N -

-3 Acknowledgement

4. Purpose of the Session

5. Presentation:

5.1 2024/25 Draft Annual Report:

- 6. Inputs

- 6.2 Magoshi
- 7. Clarity

8. Way Forward

9. Vote of Thanks
10. Annmouncements

11. Closing Prayer

"~ National Anthemy

MPAC Member -~ - - -
MPAC Member

Clir G.G. Marakalala
Council speaker

Clir R.A. Mokgehle
Mayor

MPAC Member

» 6.1 Community representatives and other Stakeholders

Mayor: Clir R.A. Mokgehle
Cllir M.M Makgae

MPAC Chairpeison

MPAC Member

EMSSS MM Kgwantha

Mpac member -
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2024/2025 DRAFT ANNUAL REPORT- PUBLIC PARTICIPATION REPORT

1. PURPOSE

To Promote accountability, transparency, and provision of information to the Citizen of
Lephalale Local Municipality. The Municipal Public Accounts Committee held its Public
Participation to consult and get inputs from the communities and other stakeholders
on the 2024/2025 Draft Annual Report in terms of Section 21A of the Municipal
Systems Act of 2000 and Regulations and Section 152(a) of the Constitution of South
Africa, 1996 and Regulations.

2. BACKGROUND

In terms of Section 127 of the MFMA (Act 56 of 2003), the mayor is required fo table
the Annual Report in Council within seven months after the end of the financiai year.

- Lephalale Municipality had complied with the legislation by tabling the 2024/25 Draft
Annual Report on the 29 January 2026. Where the Council then referred the
2024/2025 Draft Annual Report to the Municipal Public Accounts Committee for further
scrutiny, and to invite inputs from members of the public and other stakeholders and
‘compile the Oversight Report which should be adopted by Council. o

The Municipal Public Account's‘Committee issued a notice in terms of Section 21A of
the Municipal Systems Act, No.32 of 2000 and Regulations where the Public
* Participation was held on the 12 March 2026 at RomafCatholic Church (Lephalale in
town). ' .

3. WELCOME ADDRESS

Clir MM Makgae welcomed everyone [.:iffesent and further encouraged members to
participate freely and raise issues regarding the 2024/25 Draft Annual Report.

4. PURPOSE OF THE SESSION

Chairperson of Development Planning Portfolio, Clir M Semenya, outlined the purpose
of the session and highlighted that the Draft Annual Report is an official tool for the
municipality to account on the work done and report the financial status of our
municipality, which is guided by section 152(a) of the Constitution and Section 21A of
the Municipal Systems Act, No.32 of 2000 and Regulations. She further highlighted
that through this session; the municipality is complying with Section 121(b) and (c) and
can: '

i. Report back to the communities on financial performance and the

implementation of the projects,

i Reflect achievements and challenges encountered.
_iii. Ensure that compliance is adhered to.

iv. Promote accountability, good governance and transparency. - - - -

v. . Account on the execution mandate given to the municipality.

Community representatives and Traditional leaders were further urged to congratulate
or appreciate where credit is due and highlight service delivery challenges
encountered especially on projects which were implemented during the 2024/2025
Financial Year, as the Annual Report is a tool used to account, assess and highlight
the performance made.

2
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2024/2025 DRAFT ANNUAL REPORT- PUBLIC PARTICIPATION REPORT

5. PRESENTATION -2024/2025 DRAFT ANNUAL REPORT

The Municipal Manager PF Nogilana Raphela presented the summary of the
2024/2025 Draft Annual Report with the highlights as foliows:

Decreasing Revenue collection

High Debt Book - residents are reluctant to pay the bills

Theft and Vandalism of municipal assets

Ageing Infrastructure (Roads, Sewer, Electricity, Water)

Electrical and water losses above the norm

Under expenditure on Projects

Delays on completion of Projects

The impact of Inclement weather on the Infrastructure

VYVVVYVYYy

Other key issues faced by the municipality and how they have been addressed

are as follows: ' -
> Debtors book is R778 million including debts owed by sector departments

- and the municipality has appointed a debt collector to assist with collection of
debts of >90 days, _ ' '

The Municipality uses credit control policy for debts< 90 days. The tender for

Credit control system has been advertised to optimizes to collection of debts

below 90 days,

> Indigent management system has been implemented, and the application is
currently in use for the registration on indigent for 2024/25,

» The Municipality will endeavour to register all qualifying indigents. Those who
do not have access will be assisted through collaboration with ward
councillors and community development workers. K

> The municipality has developed and is implementing digitization strategy.

6. INPUTS FROM COMMUNITY MEMBERS AND OTHER STAKEHOLDERS

The following inputs and comments were raised by various'stakeholders on the
2024/2025 D-raft Annual Report and the following were raised:

M- on
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['Ward /village

submitted by:

1. Shongoane

Representation Key lssues raised

(summarised issues)

Mabunda

> Hialakwena

.| -Management to ensure that

_There is lack of access 10
water and it aimost 4
months.

Lack of employment
management to engage with
forums for employment
opportunjties.

_Pavement to be prioritised
instead the municipality
“could have done the tar road
instead of the pavement that
was built due to that there is
lack of access to proper
roads. -

service providers are
performing their duties at
sites.

- Management to prioritise
waste collection.

.Melita Molwantwa

| cables are not properly

it was noted that service
delivery is made a priority in
town only. _
“There is lack of access t0
proper roads.

‘The water project is delayed
due to the machine being
broken for 4 months hence
there is lack of access to
water.

-Management to prioritise
employment.

“There is lack of proper
access to high mass lights,

intact.

3. Ga-monyeki

Samuel Monyeki

_Councillor assigned does
not attend meetings.
“There is lack of proper
access to roads.

SR

~The high mast lights
installed are not energised.
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-Cemetries should be
prioritised.

-The stadium is vandalized;
toilets are blocked proper
maintenance to be
implemented.

-There is lack of access to
proper housing.

-The community engaged
with their councillor
regarding extension of water
however there hasn’t been
any response, there is lack
of access to water and roads
are damaged due to heavy
rains.

4. Ward 10

Manaka Maria

-The water contract is -
ongoing however lack of
water is still a concern.
-Lack of proper access
roads(potholes).

5. Ward 6

Makgae

-Lack of access to water in
Marikana Mall Park

-Tanks have been delivered
however they are not utilised
-Lack of proper access roads
-Lack of access to proper
sireetlights at Marikana.

6. Khuduthamaga

MJ Ditle

-There is lack of access to
water because of the new
project.

-There is lack of commitment
from the speaker.

7. Mokoruanyane.

Mosima Lucky

-Acknowledge the presence
of the Mayor and appreciate
the work/projects done by
the municipality to date.
-Management to prioritise
waste collection, dustbins
are full and not offloaded on
time

-Lack of proper housing and
access to proper roads.

8. Letlora

Flora Mmakata

-Request for Eskom offices
to open and operate like in
the past, currently complains
goes to WhatsApp and old
people can't have access to
log complaints nor eligible to
use the what's up app.

M
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“Management to resolve the
issue of boreholes as the
project is stagnant since last
year.

-Hight mast lights
constructed last year and are
not yet energised.

-Waste collection is not
prioritised as skip bins takes
time to be returned when are
taken.

“Ward committees are not
granted the opportunity to
engage in municipal events.

9. . Ward 6

Peter Moloantoa

-There is an overflow of
water next to Molokomme.
- Lack of access to proper
streetlights 7delaan is dark
and ikitseng creche side.

10.Ward 6

Herman Modise

-There is an overflow of
water on the access road.

-There have been two tanks |
' for over 12 years now they

haven't been refilled with
water which leads to lack of
access to water.

11.Shongc$'ane 1

Mosima Joshua

~There is lack of access to
water at Steve Biko.

- Lack of maintenance of the
access road, the tar road
constructed is no longer in
good condition and beyond
repair.

-There is lack of access to
proper RDP houses, and
consultations to be made
with traditional leaders first
before allocation.
-Management to prioritise all
headman’s and not only
traditional leaders.

-Issues regarding the new

pipeline projectto-be — - - - - .

addressed, and employment
for local communities to be
created.

-Hight mast lights are not
prioritised and 9 out of 10
RDP houses were allocated.
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| 12.Kit]

Monene

There is lack of access to |
water.

13. Malente

Jacob Mosima

-Access road from
mmaletswai to Malente is not
intact,

-There is lack of access to
basic water.

- Wastebin collection is not
prioritised.

14. Nikara

Mokgadi Mafifi

-The tar road is not intact;
there is a lot of sand.
-Boreholes have not been
energised, management
must intervene.

-RDP houses not allocated -
accordingly, Ntotoma (5
houses constructed so far) is
prioritised more than Nikara,
-Management to prioritise
the installation of more
metres as the village is
growing. :

-There is lack of access to
water, the tank is not utilized.
-The tar road to be
prioritised.

15. Lebu

TT Molokomme

-Lack of access to proper -
roads due to heavy rains -
-Water tanks Hight mast
lights to be prioritised.
-Electricity to be provided at
RDPs.

16. Sefithogo

Solomon Mochakj

-Lack of access road due to
heavy rain seasons, roads
have been destroyed.
-There is lack of access to
water and high mast lights to
be prioritised.

17. Mmaletswai

Phaswana Nkuy

-Water augmentation plant,
the project is not utilized
Management to intervene.
-Magoshi to be equipped
through workshops regarding
the budget,

-Mmaletswai water plant
engaged in 2016 has then
been stagnant since 2023.
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7. RESPONSES :
7.1 The Mayor, Clir RA Mokgehle responded to the questions, and he further urged

the responsible managers to foliow-up and attend to issues raised.

vi.

vil.

viii.

Xi.

Xii.
Xiii.
Xiv.
XV.

Acknowledged the slow pace implementation of electrification of boreholes
and the community to note that there are regular engagements with Eskom to
finalise energising and the municipality has since exhausted all the resources
for Eskom to come on board and conclude that all outstanding energisation,
and all other issues it was committed that as executives and administration
will go back to the office and have commitment plan in resolving all issues
raised (e.g. incomplete RDP houses, waste collections, vandalized roads, lack
of water etc).

Delayed projects, the municipality to resuscitate all other stalled projects
outstanding to be functional, currently almost all regional schemes projects
are resuscitated. :

No allocation of RDPs to be done from the municipality without ward
councillors. . - ,

The Issue of unemployment to be addressed with all forums, Magoshi and
traditional heads to form a committee were monitoring and evaluation will be
done for all companies within lephalale, the municipality will do proper
invitations to roll out and engage this program. IR
Administration to have immediate action to resolve the issue of access to
graveyard. N .

Bareholes at schools 1o be connected to ensure that the community has
access to water. ' : '

A team needs to be established by management regarding housing to be
monitored.

The issue of councillors not functional or not performing well as required,
there will be diaties and calendars which entails relevant councillors’ profile
(e.g. department responsible, name and contact details) and those diaries and
calendars will be distributed to tribal offices and headman’s so that the
community can directly iiase with the relevant council members.

All district roads, the Municipality to engage with the district to intervene on
resolving roads issues and the community to note that letters of request to
transfer other district roads to the municipality has been submitted and the
municipality is still waiting for feedback.

. There are technical reports done to connect new stands from Shongoane to

Seleka. e
Ward committee are being paid hence they need to provide services to the
community. .

Water programs to be fast-tracked.

Waste division to ensure accountability of waste collection at the villages.
Vip toilets to be prioritised at the villages.

Management to intervene regarding aging infrastructure.

8

RIS A
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XVvi.

xvii.

Issue of bridges at Mokuruanyane/graveyard to be revisited with the
engineers and the relevant department to ensure that this issue is attended to
as the matter of urgency.

Officials taking advantage to represent duties of Headman as their own will be
monitored closely and this kind of interference will not be tolerated.

8. FINDINGS

i.

I
ii.
iv.
V.
Vi
vii.
viii.

Poor monitoring of: projects.

Slow implementation and delay in completion of projects.

Vandalism of Mmunicipal assets.

Lack of maintenance and repair for tanks, roads and other municipal assets.
Lack of maintenance on municipal cemeteries.

Water supply projects implemented not yielding positive outcome.

Poor workmanship and underperformance by contractors,
Lack of energisation to boreholes and high mass lights.

9. RECOMMEND ATIONS

iv.

vi.

vii.

KM

That The Accounting Officer to ensure that all stalled regional water
scheme projects be prioritized for implementation to resolve the water
challenges in the villages.

That The Accounting Officer should develop the consequence

- .management policy. , | ,
That the accounting Officer shouid ensure that the project of good quality

is implemented to compliment the financial management of the
institution. ‘
That the Accounting Officer should ensure that projects are properly
managed, monitored and consequence management is implemented
That the Accounting Officer should develop project completion plan for
all projects not completed within the contractual period and progress
made should be shared with MPAC on monthly basis.

That the Accounting Officer should ensure that stringent monitoring
mechanisms are implemented during projects implementation to
eliminate the continuous extension of projects. _

That management continue to engage Eskom to ensure that all projects,
which are not functional due to non-electrification are attended to.

il Q096 ~OR-BG
CLER: WM MARGAE - DATE

MPAC CHAIRPERSON
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LEGISLATIVE REQUIREIMENTS ON _mm__uo_»._._zm — Setting the scene

S41: Core components of PMS | _ _ -
(1) A municipality must in terms of its performance management system an
regulations and guidelines that may be prescribed- \ _
() set appropriate key performance indicators as a yardstick for measuring performance, including
outcomes and impact, with regard to the 3:1&8.#%& development priorities and objectives set out in its
intesrated development plan;
(b) set measurable performance targets with regard to cach of those development priorities and
objectives; | - R _
(c)  with regard to each of those development priorities and objectives and against the key performance
indicators and targets set in terms of paragraphs () and (b)- W
(i) monitor performance;and |
(ii) measure and review performance at least once per year; i
(d) take steps to improve performance with regard to those development v_.mo_.mﬁmw and objectives' where
performance targets are not met; and
(e) establish a process of regular reporting to- ‘ R |
Q) the council, other political structures, political office bearers and mﬂmﬂ of the municipality; and
(ii) the public and appropriate organs of state. - W

d in accordance with any




Transition to a low carbon economy.

An inclusive and integrated rural economy

Reversing the spatial effects of apartheid

Improving the quality of education, training, and innovation
Quality health care for al| =~
Social protection

Building safer communities

Reforming the public services

Fighting corruption

Transforming society and uniting the country



.mo<m33m3 Z_::_n__om_ noc:o__

”,Zo 9“<<m_,o_m_| Hm RN S L ,”_ -

‘Population = 125 185 (Stats SA 2022)
Number of Iocmmro_a =43 823

' Demogra v:,_mnm |

_.m_u_..m_m_m ‘Local Z_c:_n_vm__i is _Onmﬁmn_ in the Emnm_._omqm Qﬂ:.ﬂ _<__c!n€m_=2 of
Limpopo Province, South E:nm.

The seat of _.mv:m_m_m _/\_cn_vm_&\ is _.m_o:m_m_m ._.0<<:

Area = 13784 _ABN nmnmﬁmﬂma mmﬁ_mam:ﬁ nmﬁmav Qcmﬂmﬂ zo_n_m__ Um<.m_ov3m:$.
Approximately 70% Rural S .




=4 Governance

* Assurance Providers — IA, AC, RMC, MPAC - Quarterly meetings
* Financial Misconduct Board has been established.

* Asset to the value of R1,5 billion for provision of services

* Approved Organogram with Staff compliment of 494 to uSSQm mm_,<_nmm to our

SR

communities and 422 positions are filled and 72 are <mnm3

. vo__n_mm and Procedures to guide provision of services 2



Risk Management

s Functional Risk Management unit/committee that meets quarterly. All EMs are

members of RMC.

« The RMC is chaired by an independent person.

« The municipality has established functional _,_m_A Em:mmmBm:ﬁ mﬁEnE_,mm and has
requisite capacity in place to monitor and Bm:mmm risk. |




GOVERNANCE

Audit noBBEmm

* The 3::58__,2 has a uﬁoum_,:\ constituted >ca_ﬂ moBEﬁmm which is an independent advisory
body in terms Section 166 (2) and (3) of the Local Government _<_c:_n__u_m_ Finance Management
Act and its regulations.

The AC s chaired by an independent person.

The AC meets quarterly to consider financial reports and governance mmwcmm impacting on the
Operations of the municipality. | L

v

Lephalale Municipality sustained unqualified audit ov_s_o: for the nmﬁ 4 years

The AFS are v_,mnm_.mn_ inhouse by the BTO ﬁmma The team are _umﬁBm_:m:ﬁ:\ employed.



Auditors Report 2023/24

Unqu

Unqualified  |Unqualified

lified

88 0 88 35 O|Yes Yes ”




Decreasing Revenue collection

High Debt Book - residents are reluctant to cm< ﬂ:m bills
Theft and Vandalism of municipal assets
Ageing _3¢mm:.c2c_,m (Roads, Sewer, m_mn:_n;s Water)

m_mnﬂ:nm_ and water losses above the norm

Under mxvm:amﬁcﬂm on Projects
Delays on completion of Projects

The impact of Inclement weather on the Infrastructure



Funding m_uu__nm,zo: submitted for Water Smart meters. ﬁ

LLM has entered long-term debt arrangement with the DWS (improved liquidity ratio).

SP has been appointed to conduct a technicall solution for a Solar plant
Municipality implementing revenue Enhancement and cost containment strategies.

Acceleration prepaid electricity project.

Nonlending DBSA Eo_mnﬂ O_udB_N_:m the revenue <m_cm njm_: and Implementation 04 the low hanging
fruits. | 5 _ . |

i
I

investment summit was held on the 13 & 14 December 2023 8 attract investment in ._.@E:. The
implementation of investment packages under way in 2024/25 Financial Year W



Debtors book is R778 million including debts owed by sector departments

The LLM has appointed a debt coilector to assist the LLM with collection of debts of >90 days.

The LLM uses credit contro) policy for debts< 90 days. The tender for Credit no:qo_ system has been
advertised to optimizes to collection of debts below 90 n_m<m

indigent management system has been Sgu_m:,_m:ﬂmo_ P‘Onmmm The m_ov is currently at in use for H:m
registration on indigent for 2024/25

The LLM will endeavor to register all qualifying _sa_mm:ﬁm .:JoMm who do not have access will be mmm_mﬁma
through collaboration with ward councilors and 833c:;< o_m.<m_o_u3m3 workers.

LLM has developed and is implementing digitization m:mﬁmwé



MUNICIPAL PERFORMANCE PERVOTE AND KPIS

Overall SDBIP Total Number of [Total cancelled nnual Performance Report 2024/ 2025 W
KPls and Capital indicators dueg 1 . . ,
Projects budget _
. Target Not|Target
constraints Target Achieved >an<og - O<M..mo£m<mn /A .x.

Departments




Overall SDBIP

Total Number of

KPls and
Capital Projects

budget

(Votes)

SDBIP Departments

Total Indicators

209

Total cancelled

Anniual Performance Report 2024/ 2025
indicators due)

Not|Target

.m.m_.m__mﬁ Achieved Overachieved

constraints >o_._._mm<mn




' COMPARISON OF CURRENT PERFORMANCE FROM PREVIOUS ONE

(Table 2)

2024/2025 FY ) . : o ﬂ
Overall SDBIP _ |Number of KPIs and 2024/ 2025 Ani erformance Report . ; ntag
Capital Projects e ndic erformanc
arget argetnot  |N/A Cancelled (Total %
verachieved chieved v_.o_.m&w
Total Indicators (209 6 |5 66%

(Table 3)
2023/ 2024 FY

Overall SDBIP Number of KPIs and i
_ Capital Projects Andicater
: Cancelled
indicators

Total Indicators |10 14 |14

Institutional performance of the Municipality and Summary of indicator performance briefly in the Lsscm_ Performance |,
Report 2023-24 for comparison with the 2024-25 Annual Performance Report scores, this tabulated score depicts a 10%
decline in overall performance as compared to the previous year's performance.




|

KPA | SPATIAL RATIONALE.

ACHIEVEMENTS

50% indicators achieved as planned on the KPA

Challenges

Urban sprawl and informal settlements, Mmamojela park along R510, Mahlakung on Chris Hani Avenue

encroachment to the District Hospital

Non -compliance with building control regulations at Marapong township and Onverwacht by residents
Extension at Rural villages not adhering to the local SDF ~ Prone to disater fioods,
The Process of re-establishment of the Municipal _u_mssm:mﬁ,m_uc:m_ for Municipal readiness experiences mm_mv\w

The review of the Lephalale Municipal SDF is in progress Amemn@:mm attached to Phase | to Phase 4 nnWmmsﬁmu
to IGR PSC) -3 phases remaining. _ -

Review is _u__.omﬂmmmm:m in accordance with the Project Work n_m:_ ?._.,Kama into 6 phases). Phase | .no_,:_u_mu,ﬁw.u Phase
2and 3 in progress. Phase 4,5 and & not yet started. _ o

Dilapidated and Empty Eskom houses at O:<m1€mmrﬁ“ .Um:. for thugs and No revenue derived from them.



99% of the MIG budget is spent. With a Capital U:ammﬁ expenditure is wwﬁ as w‘ total for the financial year.
Marapong storage facility, the project is at 64% construction.

27 High Mast Lights installed in various villages but not yet energized.
Construction of a 3.8 km asphalt Road at Sefitlhogo is at 70% progress. |

The municipality has the approved integrated waste management plan that was endorsed by the MEC of Limpopo
Department of Economic Development, Environment and Tourism in November 2024.In implementing the integrated
waste management plan 48 waste education and awareness campaigns were conducted,23 villages are provided with
Roll-on Roll-off bins for collection of waste, and 11 451 urban roﬁwroﬁm have access to refuse removal. w_

Challenges |

Slow progress on implementation of internal audit findings and ﬂ,._m_w,_:‘,ﬂmmgo.:m. | |
|3 projects are not completed for 2024/ 25 FY. | - W
Water loss is at 41% average in the financial year 2024-25. | B

28 villages access roads were bladed in 2024/ 25 FY, against the target of 39 villages.



Liquidity Ration is higher than required by “mma_mmo: at 204% in ﬁ:m 2024/ 25 financial year.

Percentage debt coverage was 1 281% by end the financial year.

ﬂmv_ﬂm_v:n_mmﬁmxwm:a_ﬂc_,mﬁo_.%mSmﬂ_Eﬁ_o:_m mw&ﬁrmnr@mmmmmﬁmm?ogx_mmmucwww.mw against the U:n_mm\n._odﬂ R 231
862 200.00 | _

Challenges
Revenue collection rate is lower at 88% than the prescribed norm of 95%.

The general poor economic conditions make it difficult for consumers to male full payments on their accounts hence under
collection by 7% compared to National Treasury requirement of 95%, .

Cost coverage is 181% by end of the year. _ .



= Unemployment in Lephalale at 22.9% is below the vw.oﬁ.ﬂnmm_ m<m_,m,mm_.

m 621 Jobs created in the 2024/ 25 FY.

s |nvestment summit held , investment packages on implementation

u  Challenges

» The variance of 308 Jobs was because of the Municipal projects that could not be implemented due to non-
responsive from bidders as there were projects that went to re-advert 2-3 times during 2024/ 25 FY, namely,
Rooigoud Solar Project, Marapong Shopping Complex, R510 and R33 Circle Most contractors are unable to givé
recruitment information H _ ,

s The implementation on planned projects was delayed by the end-users and procurement processes, hence only 2
contractors have commenced. , _ . ”




Employment Equity regulations are implemented as expected,
Qut of 493 budgeted positions, 420 are filled and 73 are vacant.

1% total municipality's budget spent on implementing its workplace skills plan, Out of R 576 711.8] budget, Rl 578
210 Spent. _

12 Council meetings conducted in 2024/ Nm. FY.

6 LLF sessions were coordinated, and out of 28Resolutions, 25 were _Evmmam:ﬁma and 3 are outstanding.
Challenges

High vacancies at U__,mnﬁowm managerment UOmEo:w : m

Not all Internal Audit fi :am:mm are resolved.

Not ali Risks B_H_mmﬂo_um are addressed.



»  Audit Committee established and functional.
= Section 79 and 80 committees are fuctional in LLM

¥ Risk committee is established and functional where 5 Risk registers are developed for mitigation Q_.. all risks.
s No fraud and corruption cases reported in this financial year.

# Fraud and corruption awareness conducted in the financial year, (17 June 2025)

s 6 Policies/strategies approved by Council, namely: Risk Management Policy, Risk memmm_d.m:ﬁ mﬁﬂmﬁwmmx Fraud Zm:mmw:,dm:ﬁ
Policy, Fraud Management Plan, Business Continuity Policy, Whistle Blowing Policy in 2024/ 25 FY. |

=  Challenges
® Performance information has received a qualified audit opinion in the AG _‘K,M_:mmm:,.m:ﬁ report. |
® 2 outof3 AGSA findings resolved in 2024/ 25 FY. S ‘ . _ _

a 3 out of 4 Internal Audit findings are not addressed.




Replacement Of Asbestos
Cement Pipe (AC) In
Marapong (Zone 2)

mmﬁmc__msama OQBv_mﬁma_

_._, zmﬁm:m_mu___”__

R46701461.01 R9554884.94 3% - m:m

Replacement Of Asbestos R 42 533 884. 09 R 9 381 32589 13% o - _m_ﬁm_ Establishment 003_%59

Cement Pipe (AC) In
Marapong (Zone 1) Physical ‘progress  13%. _sm_“m:m_m
R _uﬂoocqmn_

Cement Pipe (AC) In

Replacement Of Asbestos _MA\_wwmmmmAm R 11745 84 AOA
Onverwacht (Section C) B Fo




mmv_mom:._m:ﬁ Oﬂ >mcmmﬁom
Cement Pipe (AC)In"
| O=<m:zm“o£ (Section A) -

Oo_:m:cogow of _z__mw._mvo:_u Bulk -
water Supply Project

Refurbishment and upgrading
of Sewer Pumpstations,
Wastewater Treatment <<o_.xm
Network Pipes and .. -
mm_u_momSm:ﬁ of >O _u_umm

R 3219966258
R 48 021 952.27

" R 15499 707.91

 ~R12309 155:34

RO

'R9919413.41

woo\o ,

Zm mw.sw w:BBmE o: _u_,o qmmm

mmm :m:aosw_. “took - _u_mom on . the

o&om.._wowm Oo::moﬂoﬂ Ooavmmﬁma m_ﬁm_

mmﬁmu__m: m:ﬁ

15%

oh Stage)

omaima%_nm:uoawwmﬂ_

S _H,__»mn_mom:mcﬁ oﬁ mc_x, mmim_. _.imw

- DWS m_uv_.mmm.a, revised Technical

Report wja November 2025.
Oo:ﬁ.moﬁv_, busy with Site
mmﬂmg_msw:m:ﬁ.

_u@ac:gmsama Qn__mmémﬂ _ucav

;mmﬁuv mmu_mom:.,m:q

_mﬁmﬁ_o:m




Extension m:a.):mam_iwzo: R , . mﬁo__
of Water Supply in Witpoort : :
RWS Phase 6

Letlora Acces Road R 16,753,120.33 . R2412,44933 ~ 376

.:ﬁ, Eo._.@_ﬁ,_m at the final mﬁmm__mm_. ﬁ:m_. oo:ﬁqmoﬁo___qmjmm -

‘Total length of the Road = 2.6KM |

Narrative Summary on Progress

completed installation of 26,3km of pipe and installed all 8 °

B o B ‘elevated tanks and the package plant. Tanks have been filled

\Up with water. Practical hahdever was conducted on-29 April

- 2025. Contractor is currently finalizing the snag list. .
- . Energizing of 4 boreholes and package plant outstanding, -
. meeting with ESKOM to speed.up the energization process.

The contractor is busy with box cutting on site.

* Setting out — 100%

* Accommodation cf traffic — 100%
* Ripping and cut to.spoil — 50%

* Site clearance ~ 100%-

* Road layer works — 0%

.+ Surfacing — 0%

* Drainage system — 0%
* Road markings — 0%
+ Road signs — 0%

Practical completion is expected to be oo:aw&ma on 17

October 2026



INFRASTRUCTURE TO ENABLE SERVICE DELIVERY- 2025/26 MIG PROJECTS CONT..

" | Allocated Budget | Expenditure | Phy Sical Progress % | Narrative Summary on Progress.

- The project budget has been realiocated to - -
- incomplete and New projects after COGHSTA
. has -advised the technical report for the. project

" needs to be revised as it is outdated.an - .

_g._,,_ ‘_.muva,aa_a:_,.sm_mo;.,m:,m?m:gm___<mm_,.

Witpoort Selska w_m@o:m

_émwmw w m\“.‘_OM.Nmmhm a
Scheme _usmmmm R S A

B S L N S T e SR Project deferred to next financial year 2026/27

30 High mast lights installation at R- 5,503,016.83 RO . 0% - ~ The project budget has been reallocated 1o
various villages - | _ . S L o+ . incomplete and New projects.

‘_ - | s : KR “'. " The project is deferred for implementation in

S0 AR the next financial year after COGHSTA has

o -~ . .advised during the intervention meeting held

~*in July that pending high mast projects must

.+ pe completed prior commencement with the

7 new project. _uqob.mnﬁ deferred to next financial
year 2026/27 ‘_

i




Thabo Mbeki Sewer _m 4,888,809.59
Network Sanitation

Phase2 | o R

Installation of 16 High ~ R1,978561.14 R 1,602,63452 81%

Mast Lights

‘R4 wwm mmm mw wwo\o _

.._____”v:«m_om_ _u_.omqmmm on m:m s @.@ﬁ .ﬂ_:m_...

_._.:m oo::,moﬁoﬁ has _smﬁm__*ma all ﬂ:m ;m :_@:

mast __@Zm. Eight @ High masts- mﬂm__

m:m_.u_mma 8 :_@: mast have been :m:o_wa to

mmxoa to m_moq_é ><<m_=:© mm_63 _u:o_m_m.ﬁ

-, Quote. : i

W



mx_u@.:a_;c_.m - _u_..<m_am _u_,oa_.mmm ..\o zm:.qmag.m m:B..:m_.< on _u_.om_.mmm

o] No.ksm 3

The contractor: :mm installed all-27 Em: -mast
- lights. _umm_osm mcc_j_nmn_ to Eskom m:a mﬁm;_:@
the approval. r_._<_ received. 15 invoices being

paid to ESKOM: _><<ma:© additional 12 invoices

nstalaion of 27 I_@: Mest R 321615101 R305534346 95% |

Lights - from Eskom. _u_,mnc m___ooa_uﬂmﬁ_o:_._w,‘mxumoﬁmn_“.”_ﬁo

DT e T T e T ””__.__H_,_Um_oo:acoﬁma,5_§m<_.mowm__..,_Nmm_c_mﬂ?mm:_:@m are

IR O : R ~ gonducted with ESKOM for updated and to
CorT - BN I - speed up the energizing progress. |

Repairs and Z_m__._ﬁm:m:om _ - . o The technical report has been- mccﬂ:&ma to DWS
‘_o% MIG | R- 492403255 RO~ 0% | ~in May 2025 for, mov_.o<m_ and mz__ 32 <mﬁ
0 o © ‘ _approved. | .




mmm.z_:ooo >_o.o_mmm Bma )

R 16,525.032.15

- e -The oo::moﬁoﬁ is. _ocm< s_._E __,_m,.,m__mzo: Qﬂ xm_&m on site.
" Total lerigth of sm Road <3, Nx_s _.
| : __ R ¢ Box ocz_:@ - \_oooxo

e m_mﬂ__:@_.ho.._mav ~100%

. "“Selected _.m<mﬁ = 100%

£ . ____m:mmmmm rmwmﬂ |;_oo.w»c._, _.

e ,..__,mmm&mﬁmg__Nmﬁ_o: +100%
.__, . _nu_mc:mo_:@ = ‘_ooo\o

e . __._moma m_m:m - ._oonx_
L i e n_momaﬂ._ Makings 1 ooo\o_mm____

ummary on P.m@_._nmm

. Practical 0033_3_0: mﬁmmm S ST
L __ ._u_:m:o_m_ u_,o@amm of 86% _m mmm_:mﬁ the: Sﬁm_ m__oomﬁma ccaomﬁ 9" _m

34,774 h\_m mw for z._m _u:msocm and. oc:.m:» dﬂ_:m:o_m_ <mmd. momm\mm

_u.,mo:omﬁ ooa_u_mﬂ_o: Emm on' 5m mo OQo_um_. Nommh_w_

Oo:#mo\mo_‘ U:m< 5_5 _,m..Bmﬁ_mm_ s_.o_.xm



G

Zm_._,mﬁ ve Sumn m_.< on _u«omqmmm

, oy o , S 1. 2024/25 _u<
Refurbishmnet of R 54832678 = R 54832678  100%.
Reuben Mogashwa R

stadium. -

_n_:m:o_m_ Qomﬂmmm of \_oo.v\o is mmm_:mﬁ ﬁ:m m__oomﬁma Uca@mﬂ 9n R

‘_o ooo ooo oo *oq ﬁ:m oc:m:ﬁ m:m:o_m_ <mmq mom&wm

.:._m oo:ﬁ_,moﬁoﬂ oo..:v_mﬁmn_ Em Eo%w

mx_mﬁ_sm mqm:amﬁm:a _"..___\_oo.x_ >5_m:o ._._,moxm Aooﬁ

mooomq ,u__ﬁo: 1_,_ _\__oo_o\ ‘,”‘"w__.O:m.,_@m_ ,_.mo_,:m - _._‘oom\o ,._ .,>_”__U_.5,.on

o Units — ‘_‘oonxv .mmoczq_@:wa _:o_cmm”_”l_.\_ooo\o,._ ,.m_oxmﬁ__oo&:

- Aoog._.,_,_m“,_,_qcox-m_:ov,..__r__ _ 4‘0%_\9____003_2_. _. 8&,,,_1.__ 100%,
‘ moa:o_mloo,x. I

.
i

_uﬂmoﬁ_om_ oozﬁ_mﬁ_o: _m oo:acﬂma _o: om mm_oﬁmgcmq momm

m_m_:m_ :m:ao<mﬂ ,<< | ._._&m o_osm. 30.4 m:_cmE_. Mowm.”




2025/26 FY

.v.,.&m&.iwim.. O __”b.:onm_ﬁmn Budget' = | enditure 7| Physical t_‘om ass (%)
el e e T | 2024125 FY.

nm-mosm:c&o: of R7 500 000.00 R6544 603.09 ' g7.26% = | T q:m 0035&2 has m_am% mmae__m:ma m_a camp, 53 are-.
Ben Matsoma : __ o | EE e m_am% done with cox cutting, laying of the dump rocks and
Road from gravel o _ R . they are m_mo ‘done with the sub- _ummm base. The contractor
to surfaced road _ S . o I also compléted. the “installation. of. kerbs m:a the _m<5@ of
using paving . RN S : 1

blocks . ums:m U_on_a 20<< ccm< with 5@ m:mox __mﬁ

Rehabilitation of R6 _mwm 000.00 m_.m 534 Nwmmw o m_.m_mﬁ R __ . s The oo::mﬂoﬁ 3mm_m_6ma<_mmﬁmc__m:ma H:m m_ﬂm oma_u,w:,m
Setateng - : S o S _ _ “also removed the old paving blocks and completed tHe

{Shongoane 1) -

_ earthworks. The contractor also completed the _:wﬁm_mmg: of
access road

kerbs m:a the laying of bms:@ blocks, Now: Ucm< E_ﬂsﬂﬁ:m
snack list.

3




Construction of Bangalong

Construction of _.,\_m_:_:mwm&
Cemetry Low Level Bridge

Construction of Mmatladi

OO:mﬁEoﬁ_o: of z_mox,m,w

Cemetery Low Level Bridge

R 950 000.00

; - R'950000.00
Cemetery Low Level Bridge - B

R 950 000.00

R 950000.00
Ow:,_mﬁmé _.os Level _w_._amm ST

R 832

R 459 241.00

R 832

R 459

154.00

154.00

241.00 |

Progress (%)

. 876%

Amw.._wk_?

. 8T6%

. 38.34%

The contractor 3mm m:mma< E.o.,o.c..mn cox nc_<m:m )
Setting out done

, mmﬁmc__msam:ﬁ 1 00%, w__:a_:@ 100%; mmmm Soo\o_,.

Culverts Installation 100%, Wignwall 100%; | .+
" Roadbed 100%, Road fi Qm. layer 100%, o_o:naa_
~layer on'top of Culverts 0% - .

The contractor has m__,mm% v&ncaa box oc_«m_.ﬂm...H
Setting out done. - _ |




.. Omm.mﬂ_.como: , Qq,
Kgobagodimo Cemetery
Low Level Bridge

Construction of Ga-
Phahladira Cemetry Low
Level Bridge

R 950 000.00

R 950 000.00

 R459241.00

R 832 154.00

| Progress (%)

. 48.34%

87.6%

S ..__»._._Jm Oo::moﬁc«
. .. procured Box
. Culverts. mm_a:@ out”
S a7 done.

_u_.om.,mmm

mm”mc__m:Bm:ﬁ \_ooﬁ,
Blinding \_ooﬁx;_ Base
100%, Culverts
Installation 100%,
Wignwall _Aoo&r
Roadbed 100%,

‘Road final layer

100%, Concrete layer
on top of Culverts 0%
j

1




_me.>ﬂ_xcﬂc_mm TO ENABLE SERVICE DELIVERY- Electrification Projects (DMRE)

\3

: Zm.4m¢<m m::.zsmé on v_.om_.mmm ”w

Energy Efficiency and R A ooo 000. oo R174925210  95% - - © 419 Street _._@Hm Retrofitted with _.mU,
Demand Side gm:m@mama PR o S Lights. 12 high mast i ghts have been -
_ L R e | e o | m_“”___.m:omﬂma in <m_,_ocm villages :‘Amc_mﬁm_ :
' Ga-Seleka, Mot :mmma_ and |
- Kgobagodimo)




O

_u:wn:mmm and Swﬂm_”mﬁ_o: oﬂ telematrics system

Establishment of 2 Transfer stations (stalled)

Jet Patcher
Grader

Compactor
Resealing of roads in Town, Onverwacht and Marapong

Replacement of switchgears

Technical report for construction of King w:d line and
substation 4

Installation of Statistical meters at all distribution points

"R 500 000.00

R 1 000 000.00

R 6 500 000.00

R 4 500 000.00
R 500 000.00
R4 500 000

~ R-1 000 000.00

R 1,200,000.00

Specification Oo_:_v_ﬂmn_ Budget, Adjusted to w_w__:__o:

Misa Finalised Technical Assessment Wmvo_,ﬂ of the vwo_mnﬂ in
December Nomm LLM in process to appoint PSP to review the
Designs

Procured, and delivered .
_u_,OnE.mn__. mzn_ delivered

_u_dnc_,mn_., and n_m_u<m_.mn_

_u:o&mnﬂ _ymw been Completed AWmmmm__:m of _ﬂm“mvom__m Street in
Zvao:m

N/A Aw:mmmﬂ ZOm EuOnmﬁma

 Specifi nmﬂ_o: >_uwﬂo<ma Tender Advertised and <<mm none

_,mm_uo:mzm .Tender to be Wmmn_<m3mma

The Service 11o<_amw. has been m_u_uo_:nmn_. Project mw: v_.om_.mmm



Key _u:ozs\ _#o_mn.ﬁm dnoq Nomm\mm FY

_uw _mnﬁm _u_m::mn_ over MTEF- O<<z _”c:n__sn nm_o_ﬁm_ _u_‘obmn,ﬁm

>__0nm$n_ m.:ammn . Zm:.mﬁzm m:BSmJ‘ on de_qmmm |

wm<_m€ Water and Conservation and <<mnw_, Management ._.rm mm_)Snm _..._.o<_n_m_, rmm vmm: appointed. _u“.o_mnﬁ in
. R 1 500 000.00

Strategy : " progress f | .

_:mﬁm:mﬂ_oz of palisade *m:n_:m for mﬂo_.mmo facilities and Pump | , . Specification _no:..__u_mﬁmm and >2u_.o<oa.._.m:w_m_..,

Advertised and closed on 16 January 2026.:

,_

2 87on ._.oim:mr__.__,cn_h. g __ ,  R15000 00.00 m_umnso ication Approved. | RT57 ﬂo:ﬁ_,mnﬁ:m o:
. ‘ _ w v_dna_.m:.,m:ﬂ_u_dnmmm,




Aty

The consultant was demanding & variation, and the

Establishment of 2 transfer R 41,500,000.00 Dec 2020 MISA completed assessment report in December
stations in the rural mamm municipality has declined the request. The|2025 and submitted to LLM. The Municipality in
Seleka andmoong engineer abandoned site after the municipality | process to appoint the consultant to am&ms_. the
amo_imo_ the request for additional funding which | Designs of the project.
would have doubled the professional fees from 5
million to 10 million
Thabo Mbeki sewer - | R 40 311718.70 Dec 2024 | Mabule- Rail JV Amawakawaka was ﬁ_wqa_:mﬂma..

reticulationPhase 1

and m:m,.ocnﬂmoﬁoq was :d,vowma _,
Construction). to complete the Woimﬂm:&:@ work
which ooiu;wmm_ww main pump station, boreholes

and fencing.

(Rapidus

,_.._.:m -project is planned for completion m:w March
2026 i




135 1

pcefe

Upgrading of Kgobagodimo Access Road N/A R 30, .Am..b.wm._oo R 21 352 589,65 Not registered
| etlora access road 537579 R 27,600,000.00 R 11,930,303.10 Registered
j | __
Witpoort and Seleka Regional Water Scheme 347293 R 13,166,148.75 R 13,166,148.75 To be re-registered (Technical Report
submitted to the Municipality-
Presentation by the consultant on the
submission to be conducted.on 19 Jan
o | _ o 2026 prior to submission ﬂQ DWS)
Construction of VIP toilets in various villages  [N/A R 19,500, 000.00 R 2,707,608.5 Technical report submitted to DWS for
S mvvwoﬁ_\wmnOSEm:mwﬂmo:. ;
|
Maintenance Costs N/A Not Registered
R 5,223,000.00 R 5,223,000.00 W ;
'PMU COST N/A N/A R 258635000  |N/A - :




FINANCIAL <m>_u,

Spending on MIG projects is 41,5% in the N:a quarter o_ﬂ ﬁrm allocated U:n_mmﬁ and 78,7% of the m_,m:m*mn._)mn_ _ucammﬂ

Spending on WSIG projects is [10% in the 2" quarter of the m__Onmﬁmn_ _ucammﬁ

Spending on EEDSM projects is 60% in the 2nd quarter of the m__n_unmﬂmn_ U:n_mﬁ..._ Retrofitting of 515 streetlights and highmast ligt
completed

Forward planning by way of technical report ,appointment of consultants for designs and appointment of no:\n_,mnmo,wm ,accelerati
Projects and Oversight by management . | :

The Municipality already submitted Business cases for implementation: of projects for water extensions and nozmﬁé_wnﬁ_o: of VIP

toilets in the rural villages next financial year.

>_u_u__nmﬁ_o: has been submitted *01 Z_m Grants aﬂo_, NONQNN Financial V\mm_,

Implementation Ow _u_,o_mnﬁ management system
LLM has been m_,m:ama approval to participate in the transversal contracts for acquisition of the yellow plant. The yellow plant is

procurement process and will be delivered in Q3 of the 2025/26 financial year.



,<<_€ooﬁ mm_mrm w.mm_og_ imﬂm_, mnrmam .

w.m_um:.m m:n_ maintenance _o&

<<mﬂm1 _,mﬁ_n_.__uﬁ_o: _:m_umnﬂ_o:

Ovmﬂmﬁ_o:m_ costs 9q water ﬁ_,mmﬁam:ﬁ

Construction of Water ._._.mwﬂBm:,ﬁ‘<<o_.,,xm
and mcm_A<<mﬁm_, Pipeline: from Town to

R n _om wmm .am
R 4 ou\_ owm 55

R 1 500000
"R 150 000

R 250000000

R50000000 R 50 000 000

[ RI500000000  : R 100000 00




o G Bt e Moy P

4 Circular 88 Reporting./ B2B Reporting

CIRCULAR 88 REPORTING
* Section 71 reporting done correctly
* All quarterly circular 88 reporting done

» Circular 88 Indicators for national reporting envisaged for future reporting

BACK TO BASICS REPORTING
Quarterly reporting done timeously
Fngagements sessions attended

Resolutions implemented
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ATTENDANCE REGISTER MPAC PUBLIC FAR TICIPATION ON DRAFT ANNUAL REPORT 2024/25 FY

g %%E%

A vibrant City and the Energy Hub

MEETING FOR MPAC PUBLIC PARTICIPATION ON DRAFT ANNUAL REPORT

2924/25 FY DATE: 11/03/2026 VENUE: ROMAN O>._._._O_|_O CHURCH (IN LEPHALALE
TOWN) TIME: 10H00 AM.

Designation/

Name &Surname | Organisation Contacts No. ' | E-mail addréss | signature

LA, @ v as ot whadbonmmdy DE3F v i @

2. Lrecel Co, el " - e
,mfxﬁ.u.. Negoepe | . ™ CTUSTIUYET  neoepe PhybiRi@eme:d b,m“@@wmwﬂnﬂ
3 , ! — : : i S A P

N ,
V Wotlea 1 Wmmrmurj S mpw@uﬂnm.ﬂnf.,, TR &5 Sl
3

WEW&Q wicmed | AT R

i : J ] ]
N&\m\% \R%m%&mw? HRIp TS @m@@.ﬁmw,@w_g%%%@&@?ﬁ&&x m\“?#&

.I@.«Q g?w&ﬂm,g@swmﬁ Gﬁwmvm.m.cﬁ - Ly abeds




ATTENDANCE REGIS wﬁl MPAC PUBLIC PARTICIPATION ON DRAFT ANNUAL REPORT 2024/25 FY

o Umwa:mnoa

. .m-:.wm.z .magwmmmw ,

Name &Surname Organisation | Gontacts No. Signature
M.EDT&MH \Mri&x&) 015047 §650 pleledl e noly
m.wsfﬁ .35}62%%\ .P._m. |V @wNﬂ\umﬁwdnE Mrrf?@»q%%faﬁ&hm%sf ., \\\&Nﬂk
" (oo Dbt LM (071124621 SRR I PR
fyrf WVwatoe=| Lo an S RIIJom ., LR
HA.E% Brandhstge Sodcamemsy] 0 AB\ATIE0 |
' WWVFO NVaDiSE .Nﬂ@ai&% & 73926522
r\ JacS Sesp lave commel 26220971

wgﬁmt% BME M]3

Wh“_ IS NN

%5 T9 Tl

o Kyorv 07237451771
k\z\@ Y, LO8ney oefs 071229 X,

_ D L m&@% bt 06 3LZ5510A R
%@@{?m W Ofef 76> (S5

565

" OUSS) 23%&

072 7% 2657




" ATTENDANCE REGISTER MPAC PUBLIC PARTICIPATION ON DRAFT ANNUAL REPORT 2624/25 FY

ZNEm mmmﬁmm«ﬁ .

Designation/

Contacts _z_o..

S O_.mm:mmmmo: m..im:_maawmmm Signature

; \S&ﬁf\m/ m\wm LAn 579079 4589| SosicotoSnap il
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ATTENDANCE REGISTER MPAC PUBLIC PARTICIPATION ON DRAFT ANNUAL REPORT 2024/25 FY

,_," Designation/ 1. N R
Name &Surname Crganisation Contacts No. | E-mail address - ___mmm:mE_.m
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A :maﬁhiﬁm REGISTER MPAC PUBLIC PARTICIPATION ON DRAF T ANNUAL REPORT 2024/25 FY

MEETING FOR MPAC PUBLIC v,>_w._._o=u>._._oz. ON DRAFT ANNUAL REPORT

2024/25 FY DATE: 11/03/2026 VENUE: ROMAN CATHOLIC CHURCH (IN LEPHALALE

TOWN) TIME: 10H00 AM.

: Designation/ . : - S
Mame &Surname Organisation Contacts No. E-mail address. Signature
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ATTENOSANCE REGISTER MPAC PUBLIC PARTICIPA TION ON DRAFT ANNUAL REPORT 2024/25 FY
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" | Designation/
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R ARFTTENDANCE REGISTER MPAC PUBLIC PARTICIPATION ON DRAFT ANNUAL REFORT 2024/25 FY

Designation/

ZmEm &Surname | Organisation . nmzwmoﬁ No. ,_ E-mail m,mm..mmm__ __ . mgmﬂcwm
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ATTENDANCE REGISTER MPAC PUBLIC PARTICIPATION ON DRAFT ANNUAL REPORT 2024/25

FY

ﬁ_,

Designation/

Name &Surname .| Organisation

Contacts No.

E-mail mngnmmm

mmm.:mE_.m
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. ATTENDAXCE REGISTER MPAC PUBLIC PARTICIPATION ON DRAFT ANNUAL REPORT 2024/25 FY

A vibrant City wnd the Energy ¥ub

MEETING FOR MPAC PUBLIC _ubx._._omﬂb.ﬂ_ozﬂ ON DRAFT ANNUAL REPORT
- 2024/25 FY DATE: 11/03/2026 VENUE: ROMAN CATHOLIC CHURCH (i LEPHALALE
- TOWN) TIME: 10H00 AN. S

. | TDesignations |~ . —

| Name &Sumname Crganisaticn Contacis No. E-mail address . Signature
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ﬂ A unﬂmaﬁhaﬁm REGISTER MPAC PUBLIC PARTICIPATION ON DRAFT ANNUAL NN‘QHN.NQNA\NW FY

g3

| Designation/

E-mail address

Narme &Surname Organisation | Contacts No.
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MPAC Public Hearing- 2024/25 Draft Annual Report

Notice is hereby given in terms of Section 21A of the Municipal Systems Act No. 32 of
2000, and section 130 of the Municipal Finance Management Act, No. 56 of 2003, that a
public hearing on 2024/25 Draft Annual Report as well as other financial management )
and governance issues covering the period (2025/26 financial year) will be held as
follows: - ‘

Date : 18 & 19 March 2026

Time : 10HO0O
Veriue - 1 Gouncil Chamber (Civic Centre)

Members of the Public, Stakeholders and Media are invited to tune into Facebook Live
Stream for Public Hearing as Observers; when the Executives-and Administration will
. be responding to questions submitted to the Office of the Mayor and Municipal Manager
- by the Municipal Public Accounts Committee. For more information, please contact
Conscious Chiloane on 078 725 1020 or Elsie Seema on 014 763 1580 or 061 545
7750. '

@/) = D3 oo,

PF Nogilana Raphela ' ‘ : Date
Municipai Manager ‘ :
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Tel: +27 14 763 2193/+27 14 762 1400 Private Bag X136

E-Mail; munic@lephalale.gov.za LEPHALALE
Wehsite: http:/iwww.lephalale.gov.za 0555
Our Ref; 3/4/9/1 (39753) Your Ref:
Enquiries:D RATLOU : Attention of:

: - .25 February 2026
THE SECRETARY
LANGA TRIBAL OFFICE
MORKURUNYANE
0555

Dear Sir/Madam

INVITATION TO ATTEND MEETING FOR DRAFT MUNICIPAL ANNUAL REPORT
2024/25

You are hereby invited in terms of Section 21A of the Municipal Systems Act No. 32
of 2000, and section 130 of the Municipal Finance Management Act, No. 56 of 2003,
that a public hearing on 2024/25 Draft Annual Report as well as other financial
management and governance issues covering the period (2025/26 financial year)
will be held as follows:

Date 218 & 19 March 2026
Time : T0HO00
Venue : Council Chamber (Civic Centre)

Members of the Public, Stakeholders and Media are invited to tune into Facebook
Live Stream for Public Hearing as Observers; when the Executives and
Administration will be responding to questions submitted to the Office of the Mayor
and Municipal Manager by the Municipal Public Accounts Committee. For more
information, please contact Conscious Chiloane on 078 725 1020 or Elsie Seema on

014 763 1580 or 061 545 7750.
{ éj | — Ot 03[0g0t,
PT:;I(Io'gilana Raphela Date

Municipal Manager

QUR VISION
A VIBRANT CITY AND THE ENERGY HUB






LocAL MUNICIPALITY

Tel: +27 14 763 2183/+27 14 762 1400 - | | Private Bag X136

E-Mall: munic@lephalale.gov.za LEPHALALE

Website; http:/fwww.lephalale.gov.za 0555

Cur Ref: 3/4/9/1 (39753) Your Ref:

Enquiries:D RATLOU ~ Attention of:
25 February 2026

THE SECRETARY

SHONGOANE TRIBAL OFFICE

SHONGOANE

0555

Dear Sir/Madam

INVITATION TO ATTEND MEETING FOR DRAFT MUNICIPAL ANNUAL REPORT
2024125

You are hereby invited in terms of Section 21A of the Municipal Systems Act No. 32
of 2000, and section 130 of the Municipal Finance Management Act, No. 56 of 2003,
that a public hearing on 2024/25 Draft Annual Report as well as other financial
management and governance issues covering the period (2025/26 financial year)
will be held as follows:

Date :18 & 19 March 2026
Time : 10HO0
Venue : Council Chamber (Civic Centre})

Members of the Public, Stakeholders and Media are invited to tune into Facebook
Live Stream for Public Hearing as Observers; when the Executives and
Administration will be responding to questions submitted to the Office of the Mayor
and Municipal Manager by the Municipal Public Accounts Committee. For more
information, please contact Conscious Chiloane on 078 725 1020 or Elsie Seema on
014 763 1580 or 061 545 7750.

J——o ou.|0zbeat,
PF Nogilana Raphela Date '
Municipal Manager

QUR VISION
A VIBRANT CITY AND THE ENERGY HUB






Tel 27T NN 1 TE2 100 Private Bag X136

E-Mail: munic@lephalale.gov.za LEPHALALE

Website: http:/fwww.lephatale.gov.za ' 0555

Qur Ref: 3/4/911 (39753) . Your Ref:

Enguiries:D RATLOU Attention of:
25 February 2026

THE SECRETARY '

SELEKA TRIBAL OFFICE

GA-SELEKA

0555

Dear SirfMadam

INVITATION TO ATTEND MEETING FOR DRAFT MUNICIPAL ANNUAL REPORT
2024/25

- You are hereby invited in terms of Section 21A of the Municipal Systems Act No. 32
of 2000, and section 130 of the Municipal Finance Management Act, No. 56 of 2003,
that a public hearing on 2024/25 Draft Annual Report as well as other financial
management and governance issues covering the perlod (2025/26 financial year)
will be held as follows:

Date : 18 & 19 March 2026
Time : 10HO00 '
Venue : Council Chamber (Civic Centre)

Members of the Public, Stakeholders and Media are invited to tune into Facebook
Live Stream for Public Hearing as Observers; when the Executives and
Administration will be responding to questions submitted to the Office of the Mayor
and Municipal Manager by the Municipal Public Accounts Committee. For more
information, please contact Conscious Chiloane on 078 725 1020 or Elsie Seema on
014 763 1580 or 061 545 7750.

D)) — 0t f@"")f@@&%
PF Nogilana Raphela Date’

Municipal Manager

OUR VISION
A VIBRANT CITY AND THE ERERGY HUB
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ADMINISTRATION






12 March 2026 B " Memo Ref: 3/4/9/2 |

QUESTIONS TO MANAGEMENT

TO : MAYOR :

c.C : -MUNICIPAL MANAGER B :

FROM : MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

DATE - : 12 MARCH 2026 '
- SUBJECT QUESTIONS ON DRAFT ANNUAL REPORT OF THE

LEPHALALE LOCAL MUNICIPALITY :

1. Lebhalale Local Municipality managed to Qef ”unqua!ifie'd'audit outcome for the

financial statements and the committee appreciated the audit opinion as the
municipality did not redress, the committee has a concern regarding the municipal

~ reported performance information was not supported. The identified issues were

mainly due to insufficient agpropriate  audit evidence for the reported
achievements, lack - of.. accurate, incomplete. records, and the reported -
achievements reported could not be confirmed by alternative means.

Herein please find a list of questions concerning the financial and non-financial
performance of the municipality and you are therefore requested to respond to the
questions submitted to your office in writing on or before the 17t" of March 2026
at 15:00PM.

You are further invited to attend the Public Hearing on the 18" and 19t of March
2026, at 10:00AM Municipal Council Chamber (Civic Centre). In terms of section
129 (2) (a) of the Municipal Finance Management Act No. 56 of 2003 and the
Provincial Treasury Guidelines for legisiative Oversight through Annual Reports, the
Accounting Officer must attend Council and Committee meetings where the Annual
Report is discussed, for the purpose of responding to questions concerning the

rep

ort.

M I




AG REPORT

Question 1

Emphasis of matter

Water Losses

Paragraph 8 As disclosed in note 61 to the financial statements, material water
losses of R15 845 542 (2024: R12 511 298) were incurred, which represents 42.3%
(2024: 36,5%) of total water purchased. The water losses were due fo leakages and
the ageing infrastructure. : |

a. What is management doing regarding the issue of leakages and aging
infrastructure? : '

* Question 2

Electrigity Losses

Paragraph 9 As disclosed i note 61 to the financial statements, material electricity

. Josses of R19 963700 {2024: R14 177 103} were incurred, which represents 10.9%
(2024 9%) of total electricity purchased. The electricity losses were due toillegal -

connections and aging infrastructure. -

a. It was noted that electricity losses were due to illegal connections, what
are the measures put in place regarding the issue of illggal
connections? | E

Question 3

Paragraph 10 As disclosed in note 38 to the financial statements, material
impairment of R96 616 439 (2024: R93 401 794) was provided for as a result of
irrecoverable debtors

a. What are the mechanisms put in place to ensure that the debt collector
adhere to the task and collect what is due considering that the performance
is unsatisfactory as the previous debt collector?

b. What is done to monitor performance of the service providers?

Question 4

Paragraph 11 Material Underspéndinq of conditional grants

As disclosed in note 18 to the financial statements, the municipality materially
underspent '
conditional grants by R18 838 575 (2024: R12 907 488).

a. What caused the underspending of conditional grants?
b. What are the mechanisms put in place to accelerate spending of
conditional grants?

M



Question 5

Annual financial statementis

Paragraph 14- The accounting officer is responsible for the preparation and fair
presentation of the financial statements in accordance with the Standards of GRAP
and the requirements of the MFMA and

DoRA and for such internal control as the accounting officer determines is necessary
fo enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

Paragraph 15- In preparing the financial statements, the accounting officer is
~ responsible for assessing the municipality’s ability fo confinue as a going concemn;
disclosing, as applicable, matters relating to going concern; and using the going
‘concern basis of accounting unless the appropriate governance structure either -
intends to fiquidate the municipality or fo cease
operations or has no realistic alternative but to do so.

Paragraph 33 - The financial statements submitted for auditing were not fully
prepared in all material respects in accordance with the requirements of sect:on
122(1) of the MFMA.

a. Management to provide the SOP’s on Annual Flnanmal Statements and

~ Performance Report.
b. Management to prowde progress report on the SOP’s and action plan to
date. :

Question 6

KPA 2: Basic service delivery and infrastructure and development
.M2188 - Percentage of Potholes in the municipal roads fixed per quarter, YTD (year
fo date)
Paragraph 24 Adequate processes had not been established to consistently
measure and reliably report on the achievement of this indicator and its target of
100% for the potholes fixed in the municipal roads per quarter, YTD. There is
insufficient evidence fto support the calculations underlying the reported
achievements. Consequently, the municipality would have found it difficult to
determine the correct achievement to be reported against the planned target.

a. Why adequate process had not been established to measure and report
the achievement of this indicator?

b. Who informed the municipality to remove this finding/indicator of
potholes on paragraph 24?

Question 7

Target of key indicators not achieved

Paragraph 27, The tables that follow provide information on the achievement of
planned targets and lists the key service delivery indicalors that were not achieved

M-



as reported in the annual performance report. The reasons for any
underachievement of targets are included in the annual

performance report.

Service delivery and infrastructure development

Targets achieved: 50%

mBudget spent. 94 70‘}’

Numbér of sféd:ums refurb‘fgﬁéd

1 0
M401 A - Number households connected with basic 800 174
level of electricity by municipality on Eskom licensed
area from 1 July 2024 to 30 June 2025
M218 - Number of villages in which access roads 39 28
are bladed per quarter ‘
M2188 - Percentage of potholes in the municipal 100% 88%
roads fixed per quarter, YTD
M21- Percentage budget spent on MIG projects by 100% 99%
- | the municipality for 2024/25 FY per Quarter YTD

M400 A - Percentage of households connected with 100% 0%
access to sanitation in urban areas (Marapong,
Onverwacht and Town) from 1 Juiy 2024 to 30 June
2025
M758 - Number of mom‘hly wastewater quality 12 11
monitoring reports conducted by municipality per
quarter YTD (cumulative) '
M399 A- Percentage of hotiseholds connected with 100% 0%
access fo watler in urban areas (Marapong,
Onverwacht and Town) from 1 July 2024 to 30 June
2025
M81 - Percentage of water losses per quarter, YTD 14% 41% .
ISW 6 - Percentage of Marapong bulk water supply 100% 64%
storage completed '
ISW11 - Percentage of Marapong bulk water supply 100% 62%
pipeline completed

- ISW 32 - Number of boreholes equipped and 1 0
energized at Madibeng village ' o
ISW 43 -Number of JOJO ftanks installed in various 12 11
villages in Lephalale Local Municipality
{SW 44 -Zeeland Water Treatment Works- 1 0
appointment of fransactional advisor
ISR/P47 - Number of kilometers of access road 3,8 0




upgraded from gravel to asphalt-paved roadat |
Sefitthogo village YTD
ISS4 - Percentage of sewer pump stations 100% 85%
upgraded, and network pipes replaced with AC
pipes per quarter YTD

1SS24 - Grey water from Paar! wastewater 1 0
freatment works- appointment of transactional
advisor _
ISE9 - Number of new households electrified in 800 174
villages around Lephalale |
ISE12 - Number of high mast light installed and 27 0
energize in various viflages YTD
ISE15 - Number of solar technical report compiled 1 .
ISE18 - Number of swifch gears replaced on the 2 -0
substation l
SS61 - Percentage resealing of testing ground 100% 73%

L]

- Local economic development
- Targets achieved: 60%
Budget spent 80,39 %_:.

,.;Key-ind;'iéatd;jsf: notachieved i d.. 4. T
o CoaEe ek EE S B achtevement\-
132

Number of jobs created through municipal LED
initiatives and capital projects per quarter (from
municipal budget)

Number of jobs created through strategic partners in 1 000 621
the municipe\l boundaries per quarter YTD

a. Management fo provide updated action plan including progress on the
implementation of the plan in paragraph 27 of the audit report.

b. Why is there 94 % budget spent however the target reached is 50%,
Management to provide clarity.

c. Did management have any engagements with Eskom regarding the
application of energisation?

Question 8

Material misstatements

Paragraph 28. | identified preventable material misstatements in the annual
performance report submitted for auditing. These material misstatements were in the

MW



reported performance information for service delivery, infrastructure development
and Local economic development key

performance areas. Management did not correct all of the misstatements, and AG
reported

material findings in this regard.

a. Why did management not correct all the omissions made on the
misstatements?

Question 9

_ Annual financial statements and performance report

Paragraph 33-The financial statements submitted for auditing were not fully
prepared in all material respects in accordance with the requirements of section
122(1) of the MFMA.

Material misstatements of non-current assets, current assets, liabilities, disclosure
items -
identified by the auditors in the submitted financial statement were stibsequently
corrected and, ' B

resulting in the financial statements receiving an unqualified audit opinion.

‘a. What causes the recurrence of this finding for the past five years?

b. What measures is the municipality implementing to prevent recurrence
of this finding? ' "

¢. How does the municipality ensure that there are proper processes putin
place to avoid over reliance on External audit to identify and correct
misstatements.

Question 10

Procurement and Contract Management

Paragraph 35-Sufficient appropriate audit evidence could not be obtained that the
performance of some contractors or providers was monitored on a monthly basis as
required by section 116(2) of the MFMA.

a. Why was the performance of contractors not monitored on monthly
basis?

b. Who is responsible for monitoring the performance of contractors? -

c. What are the measures put in place to monitor the performance of
contractors monthly?

Question 11

Consequence management

Paragraph 36&37 Irregular and Fruitless and wasteful expenditure incurred by the
municipality was not investigated to determine if any person is liable for the
expenditure, as required by section 32(2)(b) of the MFMA.




a. Why did the municipality not conduct Investigations to identify liable
transgressors?

d. How is management going to recover the irregular and Fruitless and
wasteful expenditure incurred from liable transgressors?

Question 12

Expenditure management

Paragraph 38- Reasonable steps were not taken to prevent unauthorised
expenditure amounting fo

R49 398 000, as disclosed in note 54 to the annual financial statements, in
contravention of .

section 62(1)(d) of the MFMA. The majority of the unauthorised expenditure was
caused by - ' : - '

debt impairment, bad debts, depreciation, impairment, and amortisation, which are
non-cash "

ffems.

- & What are the reasons for not implementing reasonable steps to prevent
unauthorised expenditure? : _
b. What are the measures in place to prevent recurrence? -
Question 13

Internal Control deficiency

Péragraph 45— The accounting officer did not adequately reviqwrthe ﬁn.ancial
statements and performance information before submitting them for audit, as a result
material misstatements were identified. ' '

Paragraph 46. Management did not prepare regular, accurate and complete
financial statements and performance reports that supported and evidenced by
refiable information. ' '
i a. What measures did the accounting officer and the relevant departments
put in place to adequately review the financial statements and
performance information before submitting them for audit?

Qg: estion 14

Paragraph 48-The action plan developed by the municipality to address internal and
external audit findings for performance information and compfiance with laws and

re glaﬁons was not effective. The action plan did not ensure that root causes that
resufted in material findings are adequately

addressed.
. Has the municipality reviewed the action plan which addresses internal

[ and external audit findings to ensure that controls/actions are effective?
/

/
r~




General AG Findings

Question 15

Commitments made by the municipal manager reqgarding delayed projects

Improve backlog on delayed projects to improve service delivery to the citizens of
Lephalale Municipality, list of delayed projects below:

YVVYY YVVYVYVYVYY

o

Strong Room

Construction Thabo Mbeki Sewer Network - Phase 1

Construction of Thabo Mbeki Sewer Network- Phase 2

Construction of Water Network System Refurbishment (Seleka 4 & Maletswai)
Witpoort and Seleka RWS Phase 5 '
Construction of Shongoane & Mokurunyane RWS Phase 5 -

Construction of 4 high masts in Phahladira ,

Construction for Extenstion and augmetation of water Supply in Seleka

Phase 6 -

16 High mast in villages

Installation of 27 high mast

Construction of 2X 3ML steel tank resevoirs — Marapong
Construction for Refurbishment of Thabo Mbeki Stadium

Management to provide progress to date regarding delayed projects
above. _

What is the root cause delaying these projects?’ -
Management i;lo provide minutes, agenda and reports of these delayed
projects. '

Management to provide engagements had with stakeholders and service
providers regarding these delayed projects. -
Management to give indication if they will continue with these delayed
projects.

Question 16

Overall Internal Audit and Audit Committee Report on Annual Report

The committee noted the following:

S

»

2

The controls relating to the preparations of the annual report are inadequate
and ineffective.

AG action plan not included as part of the draft annual report as required by
the section 1210f the MFMA and MFMA circular 63 this was due to that the
compilation of the AG action plan still not yet finalised. - - -

Why is the annual report not prepared on time?

Why is there recurrence of the same findings on the Report?
Who is responsible for the compilation of the draft annual report
internally? .

. Why was the AG action plan not finalized in time?




Question 17

The following AC inputs not corrected prior submission of the Annual Report 2024/25
FY to council

> Page 21, figure 2 not corrected

3. Desiete emply cells

Frpeileliomn graup

b ST T ARGy
BLACIK AFFGGAR (108 G75 &
SO EIER i Peaad @15
ANTRARPASIAN © g V% i
SM"m S FZEBS s JEEI
OPEE Lo - Yo, )

» Table contents page numbers not aligned with the content pages (exampie
AFS are on page 225 but listed to be on page 2307
» The below not corrected, “Root” still omftted page 29

5. Ssae}racked changes below and correct ‘fhem

s R manaGhment o

RISK MANAGEMENT

Murapahly Fintraie Monagaseant Aok, SELTIOR G2 (03 6 states Biar the Jw,wmm i IR arvemng iimi dagimiiroees has.
:md amntaing Stfectias, ailienng, m iranmpamng Vo of APEnGIn! Sned el REanernRnt snd el conleod and Dt %
T ar vl i 1 ¥ e sl mnumzﬂu;; wakeys Gof $ha sEstifuafion,

hse B 7 3 bl the ok Rin Kol G por Hie King 13 Ropod of Sofporaln grveemanng and s
Pmm: Easion rw« kmwuwml Srpreoieevrls o anpelaly roeenovs, BUERSH R TRUTIGE U DIFOIGinNE G SOtToi: Iy
shodas irvubeast in hoth shetese and epeosivng droeclions

i Yo foiheadng s the op kiaslded 5 dake for Lo dis- 856 Lofrhlnle Biutiogrality T tuble belove Shatadoen the tun 5 neks, the
B4R CPUNSG, AR amﬁmlxm s, .

i The _guls!n batlowr Riustrates the bop § daky, the root saussy, and roifiating facters.

P -
FRESE NG RinlenfTiread T iaad Sanae ol CUTrENt Sonirot -;?i!wdan ineamrel Action
Eri]
bl Firpomd T Lanbing o vpenras: ¥ el snptoregrtistion of st 1. doniter B porformianen of
Sfnpraslaieaidly ShiTmere Grateivost el oebil aofleatinn e bt calictor for aonotig
2. Luspctabeiaing. Policies ovar 3 days hrousgh: samnttily
3 vdoammplogieenl rate | 2 A Sobil ontector B Remr rrialinags, Montily cpviow of
O L S T i anguted o asamt wth SR Dook snd ek
LU 3 caafiecdians Of Gang ouistagading eerackver aulingy
5 Lach andnivimant of debs | oabtors LT i I CUSSERIGER
sl ot gunbiof 3. Franpaont savinesess wuening e SR anyangeerils
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a. What are the reasons for not incorporating all AC inputs?

» Page 24 and 25, refer to July billed and c¢oliected amounts?

b. How did the municipality being able to collect more revenue than what is
billed for example in July 2024, customers were billed R32M and -
collected R38 M, Management to clarify and check all the months.

» The AFS still on page 225, Not addressed it was noted that the Annual

Financial Statements are included in the Annual Report only as a link to the
AFS. Given the requirements of MFMA sections 121 and 122,

N NV



_¢. Can management confirm whether this approach constitutes full
compliance, and provide assurance that the signed, audited Annual
Financial Statements form an integral part of the Annual Report rather
than a separate or referenced document?

d. Chapter 6 circular 63 MFMA regarding remedial actions How did
management ensure compliance with above section in a manner that
ensures transparency to the users of Annual Financial Statements?

The Draft Annual Report 2024/25 FY
Question 18
PAGE 22 - 1.3 SERVICE DELIVERY OVERVIEW

The Municipality provided communities with potable water and sanitation. The
water and sanitation systems are operated and maintained according to_the blue
“and green drop requirements. The Municipality is committed to achieve blue and
green drop status in future. _ . -

a. \Why is the municipality stating that they are operating in terms of blue
and green drop requirements whereas they are also committed to
achieving it in future? .

b. What is the blue and green drop requirements specifically?

Question 19
Page 24 and 25, refer to October billed R50m and collected amoumt'R22m

a. Why is there such a high fluctuation between billed versus collection in
October?

Question 20

Page 24- Institutional performance of the Municipality and Summary of indicator
performance briefly in the Annual Performance Report 2023-24 for comparison with
the 2024-25 Annual Performance Report scores, this tabulated score depicts a 10%
decline in overall performance as compared to the previous year's performance.

a. What caused the 10% decline in performance?
Question 21

Creditors

Page-26 The Municipality has a creditor's book of Revenue is monitoring
payment to creditors to be within 30 days as legislated. There is a manualinvoice -
tracker being implemented to adhere to 30 days.payment. This is also done to
prevent any fruitless and wasteful expenditure caused by potential interest
charges for late payments.

a. What is the process of the municipality in implementing the invoice
tracker? :




b. Were there any delayed payments if yes, what is the root cause of these
delayed payments?

¢. Management to provide the list of these late payments

d. What is management doing to ensure that delayed payments does not
occur in future?

Question 22

Page 29 &30 Challenges
* Huge backlog on gravel roads. _
Ageing assets/infrastructure, for water reticulation and sanitation
Vandalism and theft — Municipal Assets
lilegal connections for services water and electricity.
Project completion is not on schedule.
Revenue collection is low than standard.
Huge backlog on fixing of potholes.
Inadequate and inconsistent water supply. _
High level of informal seftlements mushrooming rapidly which add to the
already housing. o
* High water losses in the institution.

-a.. Does the municipality have strategies in place to resolve chalienges
above?

Question 23 )
Page-27 Capital and operating expenditure

The Municipality is upgrading its infrastructure through new projects funded by
grants. Also, a portion of operating expenditure is allocated for repairs and
maintenance. insurance is also taken on infrastructure assets fo ensure that any
form of repairs caused by damages is attended to.

a. What infrastructure assets are being insured?

Question 24

Page-27 Distribution losses

The Municipality has reported significant losses in the prior and current year. A
fong-term plan of reducing water losses by implementing projects of replacing
asbestos pipes with PVC pipes is currently underway. Electricity losses are also
reduced by implementation of prepaid electricity metering.

a. How many households have been converted to prepaid and how many
still not converted?

b. Does the municipality have time frame as to when the remaining
consumers will be converted to prepaid?



¢. What are the mechanisms put in place for consumers who are liable for
outstanding amounts prior conversion?

Question 25
Organisational Development Overview

Page 27- The Lephalale Local Municipality has not conducted the Annual Individual
Performance Evaluations for the financial years of 2024/25: Out of 530 positions, 07
are vacant & 423 are filled.

a. Management to clarify the relevance of the above statement regarding
the Annual individual performance evaluations is it for Executive
managers or all staff?

Question 26

Page-29 The table below illustrates the top & risks, the root causes, and mitigating
factors. -

a. What were the progress made from the previous financial year to the
current financial year :




RISK
No

RISKS/ | hreat

Cause

Current control

Mitigation measure/
Action Plans

SRO1

Financial
Unsustainability

1.Decline in revenue
streams
2. Loadshedding.

3. High unemployment
rate

4. Adverse economic
conditions.

5. Lack enforcement of
debt and credit control

1.Full implementation of
credit control and debt
collection Policies.

2. A debt collector has
been appointed to assist
with collection of long
outstanding debtors.

3. Frequent awareness
campaigns on payments
of Municipal rates and
services.

4. Revenue enhancement
strategy Committee
formed to explore and
improve revenue sources.
5. Full implementation of

| cash and investment

monitoring policy.

6.. Monthly cut of
accounts in arrears and
entering to.payment
arrangement with.
customers with pending
accounts.

1. Monitor the
performance of the debt
collector for accounts
over 90 days through
monthly meetings,
Monthly review of cash
book and taking
corrective actions
2.0ffer incentives to
customers coming for
debt arrangements with
accounts over 12 months
(Interest relief)

3. monitoring of the
project implementation
and procurement plan to
avert return of funds to
NT (intereston -
investment).

4. Bring on board DBSA
to assist with revenue

.| enhancement

5. Switch consumers
from post-paid to
prepaid.

6. Develop business
case for water smart

| metering.

SR02

Inadequate
road
infrastructure
network

\

1. Road congestion

2. Lack of forward
planning

3. Aging infrastructure.
4. Lack of
implementation of
maintenance plan.

1.Storm water by-law
2. 2.Intergrated

Infrastructure master plan.

3. Maintenance plan for
repair of potholes and
storm water system.

1.Resealing of roads in
town; Marapong and
Onverwacht. 2.Develop
technical report for
Marapong storm water.
3.Engagement with
various stakeholders.
4.Monitoring and the
maintenance of roads.

SR03

Insufficient y
provision of
sanitation
services.

1.Current Sewer
:system capacity is not
sufficient to
accommodate the
current population.
2.Aging infrastructure
(Sewer AC Pipes).

1. Refurbishment and
upgrading of sewerage
network re-engineering.
2. Approved sanitation
technical report

3. Water supply and

sanitation services by-law.

4. Integrated Master Plan.

1.Refurbishment of the
WWTW,

2. Replace old AC pipes
and install new sewer
line from PS25 to
Zongesien

3. Develop technical
report for the provision
VIPs to rural areas.

Ny



Risk Risks/Threat -Cause | Current control Mitigation measure/
No : ' “Action Plans
5. Usage of honey sucker | 4. Continue with the
to address sewer spillages | operation and
maintenance of sewer
network
SR04 | Inadequate 1.0verloading of the 1.Monitoring, maintenance | 1.Conduct technical
internal internal overhead and upgrading of electrical | assessment.
electrical lines. - network. _ 2.Replacement of copper
infrastructure 2.lllegal connections. | 2.Replace copper cables | cables with aluminium
network. 3.Cable Theft and with aluminium cables in cables in the rural areas.
' vandalism. | rural areas ' 3.Trainning on cable fault
4. Inability to detect 3. Integrated Infrastructure | detector
high voitage fauit Master plan 4. | 4. Closing of the ring
currents. Cable detector in place circuit
5. Implement the
maintenance plan. 6
| Replacement of the
| switch gear
SR05 | Insufficient 1.lllegal water 1.Disconnection of iliegal | 1.Enforcement of water
provision of connections water connections By-Laws (Secure by in
2.Ageing Infrastructure | 2.Replacement of ACto - | from stakeholders) 2.

water

3.Climate change

4. Theft and vandalism
of municipal
infrastructure..
5.Loadshedding

-UPVC water pipes

3.WCMDM programme
4. Replaced copper taps
with plastic taps. 5.Supply
water with water tankers
to areas vulnerable to
drying of boreholes.

Continue with designs
and construction to
replace AC pipes

3. Construction of bulk
pipeline from Zeeland
Water Treatment Works
to Marapong.

4. Conduct technical
assessment




Question 27
Page 42- 2.1 By laws

COMMENT ON BY-LAWS PERFORMANCE OVERALL

MSA §11 (3) (m) provides municipal Council with the legisiative authority to pass and
implement by-laws for the betterment of the communily within the terms of the
legistation, no new by laws were processed in the 2023-24 financial years.

a. Are the 2023/24 by-laws outdated?

b. Why there any by-laws processed in the 2024/2025 financial year?

c. Are they any bylaws still to be passed to council and if so, what is the
progress to date?

Question 28

Page 43~ 2.1 Public satisfaction on municipal services _

Customer satisfaction survey was not conducted for the financial 2024/ 25 due to

lack of capacity and budget; there were sporadic incidences of service delivery

protests from communities in rural villages. The Municipality has Customer Care
Complamts system that is functional and alf the complamts are addressed

a. Is the mumc:pahty stating that there are no complains? And when is the
Municipality intending to conduct customer satisfaction survey?

Question 29

Pagé 45- Bulk Water Infrastructure

Water is pumped from the Mokolo dam to the Wolvefontein storage dam, from where it
gravitates down fo Zeeland water purification plant and the purification plant at Matimba
power station. Bulk raw water gravitates down to the Grootegeluk mine and Eskom’s
Matimba power station.

a. What plans does the municipality have in place to secure additional bulk
water resources for future expansions such as power generation?

b. What plans does the municipality in place to ensure continuous supply
from mokolo dam?

Question 30

Asset Type - Unit Quanttty Remarks
A " Meastred i3 ~
Boreho!es \ Number 1 38
Reticulation Pipelines Length(m) 424,973 286,311m of uPVC pipes and
y 136,702m of AC pipes
\ 1,960m of HDPE pipes
Bulk pipelines Length(m) 34,693 28,593m of uPVC pipes and
6,046m of AC pipes
—

WA




Reservoirs Number
Water Treatment works | Number
Pump Stations Number
Page 45 Water infrastructure

Witpoort and Maletswai

a. Management to provide a breakdown of reservoirs according to the
wards as how many are operational?

b. Out of 121 reservoirs with 38 villages Is the municipality accommodating
all residents? And what are the plans in future to ensure that these
reservoirs are serving its purpose?

c. Does the municipality conduct a study before they drill boreholes to -
ensure that they are effective? '

d. How many boreholes are inside the river?

e. Why is the column of remarks empty on some line items?

Question 31

Water availability in-Rural Areas - e RTIRE

Page 46 -Paragraph 2 The ground water from the boreholes is generally low due to
poor yields and unacceptable water quality (class 3 or 4); however, this does not
necessarily pose a health risk to communities. Water from the well field type boreholes has
however higher yields and acceptable quality. The surely of the current water supply from
boreholes is not known. It is also not known what the actual volume of water is provided to
the community. The Municipality has commissioned a study on water volumes provided
fo rural villages.

" a. Is there any provision from the municipality that specifies that they
should drill how metres for boreholes?
b. Has the study on water volumes in rural areas returned if so, what is the
response?

. Question 32
Page 47- paragraph 1

According to the water service development plan “starter requirements” approximately 22.6%
of the rural population has access to water that must be carried/carted 0-200m, while 20.5%
of the population has access to water that is 200-500m away from the point of use. This
implies that 35.6% of the rural population does not have water that falls within RDP standard
of maximum cartage distance of 200m from point of use (i.e., resident/house).

a. Management to clarify the percentages used above as they don’t add up
to 100%.




Question 33

Page 47-48 paragraph 3-under 3.2 Waste water(sanitation) provision

Where feasible, when developments take place af the same time in the same area, these
developers should be encouraged, if practical to construct infrastructure that they share.
Sewage discharged from Onverwacht/Elfisras area is treated at the Paarl sewage frealment
works. The treatment works has been expanded to treat 7.25ML sewage per day and
presently has spare capacity of 3ML, and currently there are 38 pump stations.

a. Management to clarify if there is enough capacity for the municipality to
adhere to its mandate.

Question 34

Current Status of Sanitation in Rural Areas

Page 48 paragraph 2 The technical assessment and feasibility study has been
completed in the 2025/26 financial year for provision of ventilated improved pit
latrines (VIP) and eradication of sanitation backlog in the Lephalale various rural
villages. The technical report has been submitted to the department of water and
sanitation for approval of funding to commence with the implementation of the
proposed projects effective from 2026/27 financial year.

a. Management to clarify completion period of technical assessment.
- Question 35

Waste water (sanitation) provision
Page 48 paragraph 3

Sewage from Marapong is discharged to an oxidation pond system with a reported capacity of
300ki/day. Theoretically the volume of sewage discharged fo this treatment works exceeds its
capacily and immediate upgrading of this treatment works is also required. The municipality
is currently busy with the upgrading to a 1.5 ML/day for a conventional wastewater
treatment plant. A capacity of 4.5ML will be required by 2026. An oxidation pond wilf no longer
suffice. Resgen and its BEE partners, through its operaling company Ledjadja coal (PTY) LTD
which is currently developing Boikarabelo mine about 60km west of Lephalale town has offered
the Municipality a phase-in expansion of the oxidation pond to a 16ML/d wastewater treatment
plant for Marapong area on a 30 year; built, maintain and transfer contract. An agreement has
. been reached, and a consuiting engineering firm was appointed to do feasibility study.

!
a a. Management to provide progress on upgrading to oxidation pond.

\ b. Management to provide progress on feasibility study relating to
agreement with Ledjadja coal pty Itd.
uestion 36

age 49 household access to sanitation




18536

859

962

8326

10054

99

74

520 35682

a. Management to specify the column of other above.

Question 37

_Financial Performance sanitation

Details 2023/24 2024/25 )
o Actual - Original | Adjustment | Actual Variance to
| - " | Budget ' | Budget | Budget
'| Total Operational ‘R 43827 R 61654 R 61654844 |R43827 |R 17826
Revenue (excluding | 892 844 892 952
tariffs)
| Expenditure: R 000 R 000 R 000 R 000 R 000
Employees R 14 672 R 15453 R 16453735 |R 14672 R 1781262
473 735 473
Repairs and R907 458 |R 6138255 |R6138255 R 907 458 |R 5230797
Maintenance
Other R1778490 |R7 703150 |R 7703150 R 1778490 | R 5924 660
Total Operational R 17 358 R 29 295 R 30295140 |R 17 358 R 12936
-Expenditure 421 140 421 719
Net Operational R 26 469 R 32 359 R 31359704 | R26 469 R 4 890 233
(Service) Expenditure | 471 704 471 :

a. Management to clarify 2 line columns _étated as expenditure and other.




Question 38

Household éccess to electricity

18 536 16 798 | 393 1174 199 22 - | 185514418

a. Management to clarify the column named other above,

Question 39

Page 51- Free basic services

a. Management to provide a breakdown of how many individuals from
urban and rural are provided with free basic services.

Question 40

Page 50 Financial Performance sanitation and PG 51 Financial Performance
Electricity are the same

a. Management to clarify the duplicated financial performance.

Queétion 41

Waste Management

Page 52- paragraph 4 A total of 22 community-based waste recycling programs is
established as a way of meeting the targets of the National Waste management strategy.
Exxaro appointed engineers to undertake studies and designs required prior to the
establishment of the Material Recovery Facility. The tender for establishment of the Material
Recovery Facilify is advertised, and the contractor will be appointed to construct Material
Recovery Facility in the landfill site. There is a great reliance on private companies and
community-based waste recovery cooperatives for recovery of the recyclables. The
waste processing and converting companies such as Nampak, Consol, and M pact, Transpaco,
- Colfect-a-can and Consol have contracted various waste brokers for the recovery of K4 box,
cans, plastic bottles, clear and mixed plastics, white paper, and glass. There are informal waste
pickers in the landfill site recovering recyclables for further processing.

a. How many waste management campaigns have been conducted? and
where were these campaigns conducted?

NNy



b. How often does management offer awareness campaigns regarding
waste removal?

¢. Out of 38 villages, which communities are supported by the waste
recycling program?

d. What is the plan for the villages not included in the total of 22
community-based waste recycle program?

Question 42
Page 52- paragraph 7

The division has a serious challenge of littering and illegal dumping of waste in
Marapong, villages and informal settlements. The available resources are also not
adequate to deal with population growth. The available street cleaners are not
enough to deal with the generated street litter. There are no waste drop-off facilities
for temporary storage of green and general waste, and as well as promoting reverse
logistics in sustainable consumption and production. There are no waste disposal or
. storage facilities in the rural areas, and as well as inadequate waste storage
receptacles in both rural and urban areas.

a. What mechanisms does the municipality have in place to resolve
challenges faced by waste management as stated above?

Question 43

Refuse Removal

Page 53- paragraph 2 -The Municipality has no drop-off, garden sites, transfer station,
material recovery facilities and buy-back centres for recycling. The Municipality is
relying on private companies and community programmes for recovery of the
recyclables. The municipality has a challenge of providing refuse removal service to
the rural community. Refuse removal of general waste is initiated by the municipality
has a municipality in 33 x villages. The serious challenge of illegal dumping of garden
waste in areas such as Marapong and Onverwacht, in that garden sites are needed in
the mentioned areas. - .

a. Was the by-law enforced regarding illegal dumping? And when last was

the by law reviewed and implemented?
b. Management to provide progress on additions of garden waste removal
-and drop off centres.

Question 44

Page 53-Paraqgraph 3 Waste Transport and Transfer

‘The Municipality has 3 x 12 cubic meter, 6 x 20.6 or HC250 compactor trucks,3 x Skip loader
fruck, 2 x Roli-on Roll-off trucks and 2 x 4- ton trucks for refuse removal and street cleaning,

A




_ servicing seven colfection routes on Monday and Tuesday and eight collection routes on
Wednesday, Thursday, and Friday in the urban area. The Municipality has no transfer station

and Roll-on-Roll-off system is used for temporary storage of waste in areas that are situated at

30 to 35 kilometres from the landfill sife. Skip bins are being placed at specific cenlral collection

point and collected on a weekly basis. The Municipality is establishing 2 x waste transfer

stations in the villages.

a. When is management plarinin_g to conclude /finalise the establishment
of the 2 waste transfer stations? :

Question 45 |
Paqge 53-Paraqraph 4 Waste Storaqge

The Municipality has in-adequate refuse receptacles for refuse storage. The municipality is -
using 1, 75 and 6 cubic meter skip bins for waste storage. In the ceniral business district about

- Seven to fen shops are sharing one or two 1, 75 or 6 cubic meter bins and the capaecity is not
enough. There are in-adequate refuse receptacles on the streets of Lephalale fown.

a. How many skip bins are in circulation and where are the skip bin
located? '

b. Is there any progress from removing skip bins from areas where -
businesses are not complying with by laws? '

Question 46

Page 53- pé_:raaré_mﬁ 5 Waste Education

The Municipality has .a formal waste education programme called waste wise- education
competition and school recycling competition. The Municipality in collaboration with Earth life
Africa initiated environmental clubs in both rural and urban areas that are educating the
community about good waste management practices in fine with the National Waste
Management Strategy, Municipal Waste Management by-law, NEMA: Waste Act and other
waste legisiations. The municipality is also supporting the provincial sustainability school's
competition that is implemented by Lapalala Nature Reserve.

a. How many waste education events has the municipality conducted?

Question 47

Page 54- Waste Disposal

The Municipality has one permilted waste disposal facility. Exxaro appointed Impact Catalyst
to undertake feasibility studies for beneficiation and monetization of waste through Material
Recovery Facility and Buy-back centre. Exxaro appointed a service provider for the designs of
Material Recovery Facility.

a. How far is the municipality with the feasibility study and designs
materials facilities?



Question 48

Page 54 - Household access to refuse removal

38779 349 1575 | 7135 9 4335 102 | 43

Only 90% of the households in Lephalale Local Municipality have access to
acceptable:refuse removal service level. The Municipality is siill faced with the
challenge of illegal dumping of waste in Marapong more especially next to illegal
settlement areas and parts of Onverwacht as well rural areas. s

a. What is the target timeline to reach 100% coverage and what
interventions are planned to achieve this?
- b. What immediate measures is management implementing to reduce this
environmentaily harmful practices?
-¢. - Management to clarify other on the table above.

Question 49

Page 55- paragraph 3 Lephalale Development Nodes

Exxaro is in a process to establish approximately 3000 residential erven. Eskom is havmg a
two-fold approach which includes the purchase of erven from private sector and establishment
of housing for Marapong Extension 5 on their own land which is still in a process. The Provincial
Government has allocated 1.2 billion on a three-year basis for the establishment of 5000 erven
in Affoostyd farm.

a. What process has Exxaro made in relation to 3000 residential erven?

b. What process has Eskom made with purchase of land for residential
purposes?

¢. .Management to provide update on the 1.2 billion for 5000 erven at
Altoostyd?

d. What is the municipality doing to address the high volume of empty.
asbestos houses in Onverwacht?




Question 50
Page 56 Total housing backlog

Types of dwelllngs

YEAR - L 001 11
House on separate 14459 22816
stand
Traditional dwelling 2296 408 422
Flat in biock of flats 203 849 1309
Town/cluster/semi- 126 271 428
detached house -
House/flat/room in 510 340 © 568

- back yard . ' :
Informal 893 2008 3032
dwelling/shack in back ' -
yard ‘ _
Informial dwelling/ 1428 . 2456 6768
shack elsewhere
Room/ flat let on 275 321 - 408
shared property - © - . e o
Caravan/ tent 87 74 64
None/homeless 4 - -
Other 24 246 418

20305 - 29879 42054 .

Total no of dwelling

a. Management to clarify other in the table above.

Question 51

Page 57 paragraph 3 The tota! average basic serwce backlog is about 18%.
6

removal

,hoilseh:c_blds:

served -
%

% - (ISR

5758

58%

a. Management to provide total number of indigents receiving free

electricity

b. What are the requirements for beneficiaries to receive free electricity?
c. What are the guideless foliowed to determine the threshold of

indigents?

d. Management to provide a breakdown for 2758



___e. How many from rural areas, how many from town? .

Management to provide a breakdown according to the wllages

g. Has the municipality made progress on reducing the 18% basic services
backlog?

h. Does the municipality monitor indigent accounts or confirm whether
someone still qualifies as indigent after a period?

o

Question 52
Page 58 3.7 Roads -

a. Management to provide any feedback from the department of public
works. in terms of handing over the district roads to the municipality?
-~ b. How many access roads paved at 38 villa.ges,and management to clarify
.which roads are still intact?
c.. Management to provide maintenance pilan for the access roads at the
villages. S

Question 53
Page 59 Storm water status quo

a. Since the previous financial year has the mummpallty lmproved the
roads and storin water status quo‘?

Question 54

Page 60 - 3.8 Transport paragraph 3, /f the planned and envisaged additional
power stations and potential coal mining materializes, it will be a large stimulus for .
development in the area. Depending on what developments malerialize in the area,
between 16 000 and 37 000 additional housing units will be required for the next 20
years or so. In the development of future coal mines and power stations, cate should
be taken that residential settlementis are located as close as possible to these work
opportunities, to reduce fravel time and the cost of transport.

‘a. What potential"power stations planned couid materialise?
Question 55

- Page 60 Licensing.

a. Has the municipality resumed the testing of learners and drlver s
license, if not when are they planning to resume?

b. What are the traffic officers doing to ensure that revenue collectlon
increases?

¢. Does the municipality have capacity in terms of the administration of
operating those three testing stations?



Questlon 56
Page 61- Transport Modes

Foot/bicycle 51084 45%
Private vehicle 12525 11%
Bus 7800 7%
Taxis 10380 10%
Not applicable 30806 27%

a. Management to clarify not applicable on the above table.

Question 57

Page 61 Public Transport Facilities
. There are four formal, and three informal faxi ranks in Lephalale, two bus terminals and several

.. lay byes built along D3110 road. One landing strip is available for chartered hght passenger

planes.

- a What is the fnunicibality doing to ensuré thatthe 'thre-e inf-o-rmal taxi
stations are formalised?

Question 58 .
Page 61 Chaﬂeng____

*  Poor road surface and infrastructure.
« Inadequate facilities such as taxi ranks, bus termmafs Iaybys etc Our
facilities are also not user-friendly fo people with disability.

+ Disinfegrated and unscheduled public transport system impact negatively on the
kind of services offered.

= . Too many pick-up points along the route increase the travel time.

*_ Limited subsidy from Government result in people having to spend a significant
percentage of their income on fransport. The situation is further compounded by the
fact that public transport is in the hands of private owners and that makes it difficult
fo regulate, especially when it comes to tariffs charge.

a. What has improved on the above challenges as remained the same as
the previous year? .



Question 59
Page 62 paragraph 1 Law-enforcement on freight transport

Many heavy vehicles are potentially overloaded and not roadworthy. Law-enforcement is
lacking in this regard. There is one boarder post to Botswana to combat ovetrloading by
heavy vehicles. The municipality also has got a small weighbridge which is currently
dysfunctional. Upgrading the municipal weighbridge and conducting overload programs will
assist in enhancing the lifespan of the municipality’s road infrastructure.

a. What is the municipality doing to ensure that this weighbridge is
operational for revenue enhancement?

b. What has the municipality done to improve law enforcement on freight
transport?

‘Question 60

Paqe 62 paragraph 2 Transpotrtation of abnormal loads and hazardous |
materials

The current economic development in Lephalale places an increase responsibility on
the municipality-in-as far-as regulation of transportation of abnormal loads and
hazardous materials-are concemed. There is no specific abnormal foad route plan
available for the municipality. Equally there are no by-laws that regulate movement
of dangerous or hazardous materials.

a. . What prmgress has been made to establish a speclflc route for abnormal
weight vehicles?
b. Does the way bridge accommodates the abnormal weight vehicles?

Question 61

Page 62 paragraph 3 Consultation with relevant stakeholders

No formal consultation takes place between the municipality and stakeholders in the road
freight industry. Establishment of a freight transport consultative body (FTCB) is necessary
to promote more efficient and cost-effective freight transport in Lephalale. The Municipality
is in the process of developing a By-faw on Public Transport and freight Transportation.

a. Has the freight transport consultative body (FTCB) been established?
b. In terms of the law enforcement, are the traffic officers doing their duties
~ to ensure that trucks don’t pack at the private owned entities?
c. Why no by- Jaws? and Management to provide timelines in draftmg and
approving the bylaws? :

Question 62

Page 63 first paragraph- Storm water backlog in the rural area is unknown but the area on
the Southemn part of Thabo Mbeki and Seleka Wyk 2 (Mmatshwana) is frequently flooded
during heavy rainy seasons by Palala river when it overflows. Storm water backlog in




~ Marapong is still under investigation. The appointed service provider estimates the costs fo
be around R2.6 biﬂ:on

a. Has there been any improvement on the storm water channel backlog in

town?

b. What progress has the municipality made to relocate communities away

from the flood line?
c. Has the municipality done anything to address the fact that the storm water
backlog in the villages are unknown.

Question 63

~ Page 64 Financial Performance: Planning Services

Actual | Original | Adjustment’ “Actual | Variance
D : : Budget Budget - ' to Budget
Total Operational---- - - | R 353 847 R 3688972 | R3688972--{R 1494227 |R2194
Revenue (excluding - : : 744
tariffs) _
Expenditure: R0O00 R0 00 RO 00 R 000 R0 00
Employees R 14291214 | R 20495 R 20495856 | R 16 845 357 | R 3850
7 856 DRSO . 500 -
Repalrs and Maintenance | R 14 583 R72821. R 72 821 | R12 986 R 45 376
Other , R2407910 |R3749259 |R2174651 |R 955359 R 1219
- ' : 091
Total Qperational R 16641707 |R 24 317 R22743328 |R17 813702 | R4 914967
Expenditure 936
Net Operational (Service) | R-16 287 860 | R-20 628 R-19 054 356 | R-16 319475 [ R-2720
' 223

Expenditure

964

“ a. Why are the actual figures for 2023/24 dlffe,rent from what was reported
" in the annual report for 2023/247? -

Question 64

Page 64- 3.1 Local Econorhic Development

Lephalale is defined by Limpopo Growth and Development Strategy as a coal mining and
petrochemical cluster. The area is currently experiencing growth driven by mining expansion
and construction of Medupi power station. Medupi project has already started demobilising
staff on completed projects. The coal to liquid project that was investigated by Sasol and
currently placed on hold could broaden the opportunities for cluster formation. The local
economy is dominated by the coal mine and the power station. Three clusters that are most
relevant fo Lephalale are firstly Coal & Petrochemical, secondly red meat and thirdly Tourism.
Lephalale is currently in the final stage of considerable public sector investment, estimated at

WA




 R140 biflion over six years, for the construction of Medupi power station. One of government's |

key priorities is fo increase econormic growth and to promote social inclusion.

a. What is the municipality doing to ensure that the remaining positions at
Medupi stations are occupied by local people to reduce unemployment?

Question 65

Page 66-3.12 Communrtv and Social Services (Lrbranes)

Lrbranes play a central rofe in the social, educational, cultural and economrc life of

communities.

. a. Is there any way in which the mumc;lpallty can extend operating hours
" and days to cover weekends? :

Question 66 -

Page 69 Compare wrth one for last year

20241 25

o _ 2023/ 24 . L . .
- Details ' : Original Adjustment ' | Variance to |
, = Actual Bugget Bujdget Actual Budget
Total operational R 27 657 R12775 - - -
Revenue (excluding
tariffs)
Expenditure: - R 55 200.17 - R 13 956.46 R41243.70
Employees R7485 | R 9455073 - R R
611 8 631327.71 |823745.20
Materials and supphes R 6 969 R 25 549 R 17 244 R 7825 R17 724
Other ' R 066 - R 5207 R 859
Total operational R 7 558 R 273 386 - R 81 662.83 R
Expenditure 191 723.10

775

a. Management to clarify why the financial performance of the llbrary is

~ duplicated from the previous financial year?

Question 67

Page 70- Social and Security Services — Childcare and old age social grants
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a. Management to provide clarity as to why three drop-in centre not

funded.

b. Management to provide a breakdown of the 8 drop in centre.




_ Question 68

Page 70 Air Quality

The environmental features that are found in the municipal area are affected by
natural environmental challenges inter alia, ozone depletion, global warming, solid
and hazardous wastes, the endangerment of biological diversity and land
degradation. Environmental degradation in the form of soil erosion, overgrazing,
deforestation, over exploitation and habitat destruction should be prevented to effect
economic development negatively. Air quality management by-laws should be
developed for non-compliance to the air quality standards. There should be
capacity in terms of human resources for the execution of related duties.

- a. What has the municipality done to develop relevant air quality by laws?

Question 69

Page71 Air Quality analysis

Municipality | |ndustr|a| ~ Domestic|  Vehicle. | PMi0 ] . NO2
oL emission o fuel emlssmns ool Lo o
|.ephalale 95.9% - 19.1% 241% 86.2% 95.4% 94.3%
Bela-Bela 0.0% 4.8% 17.0% . 0.4% 0.02% 1.0%
“Mookgopong “|: . 0.0%  |. 3.5% 1% | . 02%. 0.01% 0.3%
~ Thabazimbi | 3.6% 10.9% : 281% | 0.8% 4.5% 1.6%
Mogalakwena 0.4% 52.0% ' 132% 1 - 11.7% 0.05% 2.2%
Modimolle 0.0% 9.6% . 11.4% 0.6% 0.6%
. ' 1.8% -
a.  Has there been any new air quality analysis done?
Questlon 70

Page 72-Tree planting project, Pro;ects implemented in thus focus area aim at
promoting the transition to sustainable and integrated management of land
resources. The deliverables in this category include:

-Gréening by tree planting
«Education and awareness

The Depan‘ment social services have a parks division Whlch deals Wn‘h !andscapmg,
however, this is an added function on the normal parks work and a nhew development in
terms of the functions of the division. Statically most the empty land space is privately owned
and cannot be dealt with without the concemed of the owner.




a. How many trees has been planted and where?

b. Management to provnde portfolio of evidence of education and
awareness that has been undertaken.

c. Has there been any developments with Eskom and Exxaro regarding the
upkeep of unoccupied properties?

Question 71

Page 74 Ambulance Services

The ambulance service within the municipalily is rendered by the Provincial Department of
Health and Social Development and it is co-coordinated at the district. There are two
Ambulance centres in the municipality, focated and based at the fwo hospitals within the
municipal boundaries. The service centres are in Onverwacht at the Lephaiaie hospitai and
satlellite service centre at Witpoort Hospital. :

a. Management to provide feedback regarding the mobile clinics
b. Which are the monitoring controls been put in place to ensure the
adequacy and performance of the five clinics and mobile units?
~-¢. How does management monitor the performance of ambulances
services provided by the department of health partlcularly with time -
response in rural areas?
d. Management to provide average response time?

‘Question 72
Police Page 75 paragraph 1

There has been alarming number of fatal and serious road accidents within the
Lephalale Local Municipality which amongst others were triggered by lack of traffic
policing due to insufficient Traffic personnel. Nonetheless Municipal Traffic Police
and Provincial Traffic Police continuously conduct joint operations with a view of
mitigating the causal factors of fatal road accidents.

a. What has the municipality done to address the alarming number of fatal
and serious road accidents?

Question 73
Page 75- 3.21 Fire- paragraph 2

Although we have a Local Disaster Management centre, that is funded by District and

- managed by Local Municipality, we believe with the current resources we will not be able fo
manage all challenges that will be come as results of industrialization and natural disasters.
We believe more resources should be directed to Municipality fo assist in upgrading the
Local Disaster Management centre. Municipality need more development sfrategies an
effective communication system. We need fully equipped management centre.

A



_a. Has the municipality engaged with district regarding the scares
resources and updating of the disaster management centres?

Question 74

Financial Performance: Capital Projects — Disaster Management Services

endit
Floods and De3|gn: and construction R?é'OOk' 000 (R
Road (Regravelling) of Roads within 1789 543)
| damages Lephalale (Marapong

a. Has there been any changes in financial perforniance relating to capital
projects/disaster management centre? '

Question 75 _
Page 76 Sports and recreation facilities

a. Can the municipality decrease the charge rates for the stadium in Seleka
~ to be affordable for the community to utilise?
b. Why is the municipality unable to maintain the Thabo Mbekl Gym’?
c. Management to clarify if the thabo gym is doing well in terms of
revenue. :

: Question 76
Page 76 Disaster manage'ment

The following regarded as Disaster Management challenges:

» Potential risk of some households in rural villages which are in the ﬂood fine
area.

a. Do the municipality have any measures in place in the events of floods?
Question 77
- Page 78 EXCO and Council meetings




Dates for 2024-2 Ordinary | 'Ordinary .~ | Special | Special
Fin&ﬁbiQI Year- - it L EXCO | Council
30 July 2024 1 1 0 0
08 August 2024 1 1
16 and 29 October 1 1 1 1
| 2024 o
29 January 2025 1 1 0 0
25 and 28 February 0 2 2
2025
27 March 2025 1 1
09 and 30 May 2025 |1 1 1 1
Total : : 6 &

a. What is the plan to reduce over reliance on special council meetings ?

‘Question 78

Financial performance for financial services

Details N .| Original = - | Adjustment Variance to
o |Actal " |Budget - |Budget -~ | Act@ Rudget
Total Operational ,
Revenue (excluding : R 101 295 R 128 105 R 15 586 R 112 519
.| tariffs) R 15586 822 | 130 887 822 065
Expenditure: | RO 00 R 0 00 R 0 00 R 000 R 000
R23714 R 19 607
Employees R 19 607 620 435 R 24 204 435 620 R 4 596 815
Repairs and Maintenance | R 418 889 R8326288 {R10126298 |R418 889 | R 9707 409
'R 8909 ,
Other R8909402 |R9178 289 R79 089 769 402 R-180 367
Total Operational R 41219 R 28 935
Expenditure R 28935910, 022 R 43420 502 910 R™14 484 592
Net Operational (Service) | R -13 349 R 60 076 R -13 349 S
Expenditure 088 108 R 84685385 | 5gg R 98 034 473

a. Why are the 2024/25 actual figures of the above financial performance
. same as what was reported in the annual report for 2023/247?

Question 79

Page 81 Component J: miscellaneous

Paragraph 2- Lephalale airfield is an uncerlified and unmanned aerodrome posing high risk to
passengers and aircraft currently utilizing the aerodrome. The reality is that the situation is




~ paramount to an accident or major disaster waiting to happen if no immediate intervention is
found.

a. What has the municipality done to ensure the situation regarding the
airstrip remedy?

Question 80
MMs Office
Page 83 challenges

s Performance information has received a qualified audit opinion in the AG
management report.

e 2 out of 3 AGSA findings resolved in 2024/ 25 FY.
e 3outof 4 Internal Audit findings are not addressed.

a. Is there any progress in "addressing the above challenges?
Question 81 |
Page 92 Strategic Support Services

Challenges -
* Not all the Internal Audit findings are addressed.
+ Not all Risks are addressed. *
» Not all AG findings were resolved. :
« Municipal Imbizo for the last quarter was not conducted.

a. Is there any progress in addressing the above challenges?

Question 82
Page 103 Corporate Support Services

Challenges :
+ High vacancies at Directors management positions.
+ Not all Internal Audit findings are resolved.
+ Not all Risks mitigations are addressed.

a. lIs theréényp’rogress in addressing the above challenges?

CSS-2 a target of 100% was not achieved, 50% of Office equipment and furniture
were procured.

b. Management to provide progress regarding furniture target.



M23- It was noted all Complaints recejved on the electronic system attended to.
c. What electronic system is the municipality referring to?
Question 83

Development planning

Page 113- Challenges

« Urban sprawl and informal settlements, Mmamojela park along R510, Mahlakung on
Chris Hani Avenue encroachment to the District Hospital
*« Non -compliance with building control regulat:ons at Marapong township and
Onverwacht by residents
+ Extension at Rural viflages not adhering to the local SDF.
= The Process of re-establishment of the Municipal Planning Tnbunal for Mumc:pai
_readiness experiences delays
+ The review of the Lephalale Municipal SDF is in progress (Milestones attached fo
Phase 1 to Phase 4 presented to IGR PSC) - 3 phases remaining.
* Review is. progressing in accordance with the Project Work Plan (divided into 6
phases). Phase 1 complete, Phase 2 and 3 in progress. Phase 4,5 and 6 nof yet
_started.

Development Planning: out of the Twenty-seven (27) indicators, one (1) not
applicable, nine (9) achieved, four (4) over-achieved and thirteen (13) performed below

~ target. A score of 50% for the department is achievéd and 2 promcts are stifl in
progress.

a. Is there any progress in addressing the above challenges? "
b. What was the reason for each of the 13 indicators being below
target?

Question 84

Pg 116 LM_HS3 Target was 4 socio economic surveys and only 2 socio economic
surveys conducted, target riot achieved due fo lack of support on logistic
coordmatjcn by Ward Committees where the Surveys are reqwred

a. Management to prowde progress to date.

Questlon 85
Page 121 M 667

Target was 100% and only 58% achieved, it was noted that the other challenge not
to achieve the farget was due to lack of Municipal land for development and a GIS
which not linked the municipal financial system.




a. How far is the municipality in resolving the above challenges and
management to provide deadlines?
b. What electronic system is the municipality referring to?

Question 86
M_688A - Target 1000 jobs and only 3 jobs created target not achieved

The variance of 997 Jobs through strategic partners was as a resull that the
municipality and its stakeholders face significant challenges in creating sufficient
minimum jobs due to less economic activities

a. Management to provide progress to date.

Question 87

M_691 Target 100 and the department addressed 69% of council resolutions target
not achieved, 27 out of 39 council resolutions were implemented, and 12 resaiutions
are outstanding. . -

Challenges for not achieving the target is that the Community Residential Unit (CRU)
is still under construction in"Marapong and still yet to be completed by COGSTA for
the resolutions to be implemented where the property management services prowder
must be appointed by the municipality.

a. Management to provide progress to date and deadlines for finalising
this project. - :

Question 88
Finance

Page 124 Challenges

Revenue collection rate is lower at 88% than the prescribed norm of 95%.

The general poor economic conditions make it difficult for consumers to make full
payments on their accounts hence under collection by 7% compared to National
Treasury requirement of 95%.

Cost coverage is 181% by end of the year.

Capital budgst Expenditure for the institution is 82% which translates from R 189 870
333.83 against the budget of R 231 862 200.00

a. Is there any progress in addressing the above challenges?

Question 89

Page 133 Social Services

The committee noted that there are no challenges documented within social services
department.



_a. Management to confirm that indeed there are no challenges experienced
within social services.

Question 90

M27- Target 100% and 64 % of Internal audit findings were addressed, target not
achieved, some challenges documented include lack of queue management system
in the directorate, and the municipality does not have an environmental officer as
required. Unavailabiliy of examiners as incumbents are on suspension.

a. management to provide progress to date .

Question 91

SS_4- Target 6 x Walk behind Lawn mowers to be procured and only 4 x Walk
behind Lawn mowers were procured target not achieved. \

a. management to provide progress to date.

Question 92
Infrastructure . L o ' o
Page 142 -Challenges '

+ Slow progress on |mplementat10n of internal audit flndmgs and risk
mitigations.
~» 13 projects are not completed for 2024/ 25 FY.
»  Water loss is at 41% average in the financial year 2024- ?5
« 28 villages access roads were bladed in 2024/ 25 FY, against the target of

39 villages.
a. Is there any progress in addressing the above challenges?
b. Are there any measures taken to improve on indicators below target?
Questlon 93

M758 -Target 12 wastewater qualily reports and only 11 wastewater quality reports
were concluded, target not achieved, challenges documented includes delays in the
appointment of the Service provider.

a. management to provide progress to date.

Question 94

M27- target 100% and only 23 % of Internal audit findings were addressed, target
not achieved, some challenges documented include:

» the water and sewer projects are sfill in progress.

» The electrical switches and Cables were procured but used for repairs at
Shongoane Stadium due fo vandalism.

» Drivers not completing logbooks and lrip authorisation forms.




> Lack of budget to procure fire extinguishers, spare wheels.

a. management to provide progress to date.
Question 95

INFR-11, Target 3.8 km Access Road upgraded from gravel to asphalt paved road at
Sefitihogo village constructed and actual 0 km, challenges documented includes
delays with the delivery of asphalts.

a. Is there any progress regarding this indicator?
Question 96

M_348, Target 100% , actual 96 % target not achieved, out of 888 Payments, 864
paid within 30 days, and 24 notpaid within 30 days due to the funds were transferred
late to the Municipality by the DWS, and misptacement of invoices for Voltex and
Bell. ' '

“a. Management to provide progress to date and improved controls in‘ place
to prevent this anomaly.

Question97
INFR-13, 1 Inspection camera delivered on 10 December 2024
a. Where is the inspection cameras installed?

Question 98

INFR-21- Targét 1 Transactional advisor report for Grey Water from Paarl
Wastewater Water Treatment Works to be completed and 0 achieved, target not
achieved

a. management to provide progress to date.
Question 99

INFR-16 Target 800 of new households (o be electrified in the villages around
Lephalale and actual only 174 of new households were electrified, target not
achieved.

a. management to provide progress to date.
Question 100

INFR-19- Target 1 Solar Technical Report and 0 solar technical report concluded -
target not achieved and challenges documented includes Late appointment of the
service provider had a major impact in the conclusion of the technical report

a. management to provide progress to date and what were the reasons for
appointing the service provider late? '



Question 101

Page 160(Turnover and vacancies)

a. Why is the 2023/24 approved post quantity different from what was
reported from 2023/24 annual report?

Page 162 injuries, sickness and suspensions

portion .| Average ota
employees | Injury | Estimated
using sick | Leave per | Cost
feave. employee *

‘ % Days R'000
Requ;red bas;c medica! atfenflon 69 % 20.5 R 109
only ; 210.88
Temporary fotal disablement 0 0 0
Permanent disablement 0 0 0
Fatal B 0 - 0 0
Total - | 69% 120.5 R 109
o O 210.88

b. Why is the table for injuries on duty duplicated from the previous year?

Question 102

Page 163 Sick Leave

Tot Proprtlon of Employees Total *verage Esti
; | leave sick leave using sick | employe | sick Ieave cost
gellgry bandl. Days days W|thout ‘leave. es in per. 1
o IS medical |'No. . post* - - Employees :
certification ' No. Days R' 000
All . | ' R 4 870
employees 3483 162 222 422 1568 days 338.85

* - Number of employees in post at the beginning of the year

a. What was the reason for increase in sick leave costs?

A\




Question 103
Page180 Basic services and infrastructure Backlogs

b. What did the municipality use to determine backlog percentages?

Mid-year performance report

Question 104
Table 3.1.1 Institutional performance

The overall performance is reported at 70%, which reflects a 2% improvement from
Quarter 1 while Infrastructure services reported a 31% performance mid-year -
means. ' ' '

a. How does management recongile the 70% overall score with the
significant underperformance in Infrastructure Semces (31%)? The
" score means that: .

Capital projects are severely delayed

Service delivery likely compromised

What percentage is realistically achievable by year-end?

Management to provide monthly implementation milestones to i improve
the performance in Quarter 3 and Quarter 47

Question 105

na—...

Finance

M_33: The Municipalily scored 84% against the target of 95 % in Q2 of 2025/2026
(Target not achieved)

The Mid-Year Performance Report reflects that the revenue colfection rate achieved
in Quarter 2 was 84% against the National Treasury benchmark of 95%, resuiting
in a 16% shortfall. :

-a. What monthly recovery targets have been set for Quarter 3 and Quarter
4 to meet the benchmark of 95% by year end?

Question 106

Under 4.1 challenges Percentage of Mumclpal Fmanc:al Management Grant spent is
at 44%, instead of 50%, YTD

a. Provide a detailed month-by-month grant spending plan to improve the
spending by end of the year. -
b. Management to clarify the delay of recruiting interns.



Question 107

M25 target 2 and actual 2 Quarterly Financial report submitted to Council meeting of
the 29th of July and 30th October 2025 and the comment noted fo be not achieved.

a. Management to provide clarify (Target not achieved)
Question 108 '
MM’s office

out of the Twenty-four (24) indicators, fourteen (14) achieved, three (3) exceeded,
and one (1) performed below targel, and six (6) are not applicable. A score of 94% -
for the department_ is achieved and 2 projects are af advertisement stage.

~a. Management to provide progress to date with the two projects that were
previously re-advertised.

Question 109

Corporate support services

Page 9: challenges :

» .Out of a total,of 416 employees, 253 have signed their Performance
Agreements, while 163 employees have yet to complete this requirement.
» All 3 Internal Audit findings not addressed

a. 'What disciplinary or consequence management is applled for non-
compliance?

b. When will 100% compliance be achieved?

¢c. How do management intend to enforce performance when agreements

are unsigned?
d. Why were the three internal findings not addressed?

Question 110

Social services

page 21 M_708 Number of rural villages with access to weekly refuse removal
services through roll-on, rofl-off system (non-cumulative) target 33 and actual 186,
farget not achieved, It was documented that this KP! will be revised during the 2025/
26 FY Adjustment-SDBIP from weekly to monthly refuse removal to be able fo collect
large volumes of recyclables.

a. How does reducing refuse removal from weekly to monthly align with
the Municipality’s obligation to provide basic services and protect

community health? w



b. Why is the corrective action focused on revising the KPI rather than
addressing the operational constraints that caused the
underperformance?

¢. Has community consultation been undertaken regarding the proposed
change in service level, and what was the outcome? .

Question 111

M170- Removal of Invasive tree species

a. Why are the actual total hectors of invasive plant species removed in Q1
AND Q2 the same?
b. What invasive plant species were removed and from where?

Question 112

- Page 25'ss8 Estabhshment of 2 Transfer stat:ons (stalled) and the challenge
includes insufficient Budget.

a. How far is MISA with the assessment report?
b. What is the plan for the provision of budget?

Question 113 _
Page 26 §583 Acquisition of Slasher x2

a. What slashes were procured at a total cost of R 130 0007

Question 114

Page 27 ISF01 Acquire 2x Sedan vehicles for Traffic Division

a. Management to provide progress to date?

Question 115

Infrastructure

Page 28-Challenges

» Water loss is at 33.03% average YTD.

15 villages access roads were bladed YTD.

41.50% of the MIG budget is spent YTD.

Slow progress on implementation of Infrastructure projects.-

Not all Council resolutions implemented, out of 12 resolutions, 11
implemented and 1 in progress.

12% Internal Audit findings addressed, out of 44 InternalAudft findings, 4 -
resolved, and 12 not yet due.

» Not all payment fo creditors were paid within 30 days out of 243 payments,

237 paid within 30 days.
A w
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a. Has there been any discussions oﬁ improving addressing Internal Audit
findings?
b. What steps were taken to fast track the challenges?

Question 116
Page 30 M758 Green Drop System quality monitoring (Sanitation)

a. What was the outcome of each green drop test?
b. How is a green drop test conducted?

Question 117

M218 Maintenance and blading of access roads in rural villages, target 10 and-actual
4 rural villages in which access roads are maintained and bladed target not
achieved.

a. Which villages were bladed in Q1 and Q2?

b “What is the munlclpallty doing to pick up the pace regardlng bladdlng
villages?

¢. Does the municipality have plans in place to purchase hew graders?

Question 118

V'F‘J'age 32 M27 target 50% and actual 12% of Interrial Audit findings resolved, this
Infrastructure Findings could not be resolved due io budgetary constraints

a. What led budgetary constraints?
b. Management to provide progress regarding internal findings?

Question 119
Page 33 M348 Payment of credifors

a. Are there any mechanisms in place to improve payment of creditors?
-~ b. Is there any interest incurred? if yes, are the interest recovered from
responsible officials?

Question 120

MM667 Risk mitigations implemented target 50% and actual-69%, Out of 54 Risks,
37 addressed and 17 not addressed(Target Over- achieved)

a. Management to clarify the statement above?

Question 121

M691implementation of councif resolution Out of 12 Council_ resolutions, 11
Implemented, and 1 in progress target not achieved. '



a. Management to provide clarify as to why the council resolution not
implemented?

Question 122
Page 35-36 Isw20, ISW22, ISW26, ISW27, target for this projects not achieved

a. What steps were taken to ensure the projects are back on schedule as
they have fallen behind?

Question 123 -

ISW31 Page 36 Installation of Palisade fencing for storage facmtfes and pump
stations :

a. Management to provide progress io date.

Question 124
Page 38 ISR/P16 Upgrading of Letlora Access road

a. Management to provide progress to date and will the mumclpallty
conclude this project within committed timelines?

Question 125

Page 39, ISR/P 49 Acquisition of 1x Grader
a. Why was the tend-er not advertised?

Question 126

Page 41 ISF_3 Acquire 10x of LDV's for Service Delivery and ISF_4 Acquisition of 8
Ton Towing Truck x1 target not achieved due to the delays in procurement
processes. '

a. What delays in procurement processes?

Question 127 _

Development and Planning

- M668 Job Creation through municipal projects

a. Out of the 22 jobs created did management conS|der people W|th
disabilities?



_ Overall General review of Mid-Year performance assessment and
SDBIP_

Question 128

The committee noted that the Misalignment beltween Schedule C and data string
especially on the cash flow statement. These inconsistencies raise serious concerms
regarding the credibility, accuracy and refiabilify of the financial dafa submitted for
reporﬁng pUrposes. |

“a: What are measures in place to ensure. allgnment of flgures between the
budget Schedules (A, B & C)? e :

b. How does the mumclpahty intend to monltor the quality of data when
submitting to ensure correctness and accuracy‘?

Question 129

Non — compliance with MFMA Sec 65 (2) (e), which states that creditors must be
paid within 30 days of receiving the invoice or statement.

 a.” What strategies does the municipality have to ensure compliance with
“ this Act as it increases the Fruitless and wasteful expenditure?

Question 130

High debtors Wthh increase at an alarming. rate despife rrrecoverab!e debts Wr;tten
off. ; _ ,

a. What strategies do the municipality have in place to:

¢ ensure reduction of the debtor’s book?

« ensure that long outstanding debts are dealt with?

* How often does the municipality update its indigent register and policy?

+ does the municipality implement the credit control and debt collection
policy? .

¢ Did the municipality conduct data cleansmg to ensure the correctness of
billing?

Question 131
Low collection rate due to a culture of non-payment by residence.

~a. What strategies does the municipality intend to implement to improve the
collection rate to the acceptable norm of 95%?_‘_"2.;

Question 132
The municipality has not managed to submit progress on the revenue
- enhancement strategy.




a.

What challenges does the municipality have in submitting the revenue
enhancement progress report to relevant stakeholders (Treasury &
CoGHSTA)?

. Is the municipality implementing the revenue enhancement strategy? If

yes
Why is the collection rate not improving

Question 133

Differences befween the GVR and billing system

a.

Does the municipality perform reconciliation of the GVR and the billing
system?

‘Question 134

‘a.
- b.

High distribution losses on water which i is at 44% and is more than the norm of
15% — 30%

How is the'-management dealing with aged infrastructure?

What are‘the strategies to mitigate high distribution losses?

Questlon 135

Ongoing reliance on constultants/contractors. The rat/o was af 8% which above the
acceptable norm (2% - 5%).

a.

What are the strategies put in place to ensure that:
s '~ There is a reduction in reliance on consultants.
¢ That transfer of skill is taken place.

Question 136

The committee noted Inadequate Review of The Mid-Year Performance Report and
the following root causes were identified:

»
>

»

Accepting unreviewed reports from directorates by PMS staff.

Limited time to review the performance report by the PMS Manager and DSSS
due to late submissions of the reporting templates by directorates.
Limited/Unrealistic timelines for quarterly reporting.

. What consequences are in place agalnst directorates not rewewmg their

reports prior submission

. What are the steps taken lagainst directorates for late reporting? . -
. Did management review Limited/Unrealistic timelines for quarterly

reporting? \

y\ M



_ Question 137 o
Inconsistency between the IDP, SDBIP And Quarter Mid-Year Performance Report

¢ et s b e

The commitiee noted that Management committed to ensure the following as per the
1A mid year performance report:
> that the performance plans within the IDP document are created in line with
the SMART criferia and are transferred to the SDBIP for effective monitoring
and implementation.
» The misalignments will be corrected during the adjustment of the SDBIP.

a. Management to provide progress of the above as was commltted to be
finalized by end of March and May 2026 respectively.

Question 138

SS_81-The committee noted that the reported expenditure of R 105 000 for Brush
cutters project is not substantiated by the evidence of the work carried out and it is
also not aligned with the actual progress of the project as d:sc!osed in the M/dyear
performance report,

> It was reported that this was due to an error in the financial system whereby the
expenditure was voided on the financial system, however it still reflects on.the
system as though it was nof voided, and the CFO committed fo engage with
Inzalo to attend to the matter as soon as possible by end of January 2026.

> Expenditure: drsclosed as_per the Mid-year performance report./ Expenditure
disclosed as per BTO budget and expenditure report was !’“{5000 instead of
Approximately R35 600,00 Expected Expenditure based on the actlvmes that
franspired.

a. The committee is concerned about the validity, accuracy, reliability and
completeness of the current financial system and management to provide
progress to the issue above.

'b. What are the plans in place to prevent this :nconmstency in future?

Question 139
SDBIP 2024/2025

Page 21, Irrecoverable debt written off: There is a statement that reads as follows:

“The municipalities will record the reversal of impairment loss to reduce
the Accumulated Provision for Debt Impairment with the irrecoverable
Debts Written Off".

a. Management to confirm whether the correct accounting treatment for
irrecoverable debts is to write them off against the accumulated

MW



provision for debt impairment, rather than recording a reversal of
impairment?

Question 140

Page 22 Under interest on outstanding debts, there is a statement that: “Data
Cleaning Project is in progress”. This has been the case since or before 2024.

a. When will the cleansed data be formally migrated into the live billing
. system and fully operational for billing purposes?
-b. What is the total cost incurred on the data cieansing exercise since
inception in 2024, and what additional costs are anticipated until full
implementation?

Question 141

Page 23 under Agency Fees there is statement below:

“Municipality is performing the services (License and permits) for Department of
Transport Strategies will be implemented to improve the revenue collection of the
same’

_a. What is the current monthly revenue collected from License and Permit
services on behalf of the Department of Transport?.
b. - What is the projected increase in reveriue once the strategies are
implemented, and from which date will this improvement reflect?

Question 142

Page-16 under 2.1 budget summary it was stated that the Capital expenditure is
R224 million which includes R30m Own capital Funded and R194m National
Grant Funded Projects.

Page 33- under operating budget it was stated that The Capital expenditure is R231
million which includes R37m Own capital Funded and R195 m National Grant
Funded Projects. :

a. Why do these statements contradict each other?
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Date: 18 March 2026 - S © Memo Ref: 3/4/9/2

MANAGEMENT RESPONSES TO MPAC )

- TO s+ 1 MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
C.C - MAYOR . ﬁ -
FROM : MUNICIPAL MANAGER
DATE . : 18 MARCH 2026 o '
SUBJECT ANSWERS ON DRAFT ANNUAL REPORT OF THE

LEPHALALE LOCAL MUNICIPALITY _ .

AG REPORT

Question 1

‘Emphasis of maiter

Water Losses

Paragraph 8 As disclosed in note 61 to the financial statemeénts, material water
losses of R15 845 542 (2024: R12 511 298) were incurred, which represents 42.3%
(2024: 36,5%) of total water purchased. The water losses were due fo feakages and
the ageing infrastructure. .

a. Whatis management doing regarding the issue of Ieakagés and aging
infrastructura?

Management Response

a. Replacement of Old Asbestos Cement Pipes with HDPE pipes (56km out
of 120km of Old Asbestos Cement pipes replaced to date), The projects
are in progress to replace the rerhaining 64km in Marapong and '
Onverwacht. ' ' o

b. Replacement of malfuncfioning water meters- to date we have replaced’ _

1066 water meters
¢. ldentification and disconnection of visible illegal connections



~d. Roll out Community awareness campaigns on water conservation

measures {Placing and publishing of pamphiets and flyers on social
media)

e. Repair network water leaks (pipes and valves) - Water leaks and pipe
bursts are repaired as and when they arise due to emergencies.

f. The municipality has an approved businesses case for installation of
Smart water meters. The contract has been appointed for the installation

" of smart water meters, and the budget has been allocated during

adjustment budget. :

Question 2.

Electricity Losses

Paragraph 9 As disclosed in note 61 to the financial statements, material electricity
fosses of R19 963 700 (2024: R14 177 103) were incurred, which represents 10.9%
(2024 9%) of total electricity purchased. The electricity losses were due to illegal .

connections and aging infrastructure. | -

a. It was noted that electricity losses were due o illegal connections, what
.....— - -are the measures put in place regarding the issue of illegal
connections? . ] .

Management Response

The Municipality acknowledges that a portion of the electricity losses reported

in-Note 61 of the financial statements is attributed to illegal electricity _
connections and aging network infrastructure. In response, the Electricity
Department has implemented and continues to strengthen the following
measures to address illegal connections and reduce electricity losses: -

a. Roll-out of Smart Prepaid Metering Systems
The Municipality is progressively rolling out smart prepaid electricity
meters to customers who have not been converted to smart metering
and installing statistical bulk meters across the distribution network.
These meters allow real-time monitoring of electricity consumption and
assist in identifying abnormal consumption patterns, energy
imbalances, and potential illegal connections.

b. Installation of Statistical / Check Metering Points
113 Bulk supply points, feeders, and strategic distribution points have
been equipped with statistical meters to enable comparison between

~ electricity received and electricity billed. This allows the Municipality to

isolate areas where losses occur and target illegal connections: -

c. Regular Electricity Network Audits and Inspections
The Electricity Department conducts routine inspections and network
audits, including physical verification of connections, to identify illegal
connections and unauthorized network modifications.

d. Disconnection and Enforcement Operations
Identified illegal connections are removed and disconnected, and where
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_applicable, enforcement actions are taken in accordance with the

Municipality’s Electricity Supply By-Laws and Credit Control Policy.

e. Community Awareness and Education Campaigns
The municipality to start in April 2026 with public awareness campaigns
to educate communities on the dangers and legal consequences of
illegal connections, including risks of electrocution, fires, and damage
to municipal infrastructure.

f. Collaboration with Law Enforcement and Community Structures
The Municipality to work with law enforcement agencies, ward |
councillors, and community leaders to support the identification and
reporting of illegal connections. R e

g. The municipality has installed smart electrical meters which detect
illegal connection or bridging. Penalty is imposed for-illegal connection.

Questio.n 3

- 2 Paragraph 10 As disclosed in note 38 to the financial statements, material .
“impairment of R96 616 439 (2024: R93 401 794) was provided for as a result of
irrecoverable debtors ' -

- 'a. What are the' mechanisms put in place to ensure that the debt collector
adhere to the task and collect what is due considering that the performance
is unsatisfactory as the previous debt collector? : '

- b. What s done to monitor performance of the service prévid'ers?

- Managemehit Response

The sefv-ite'provider has signed the SLA agreerheht with the Municipality and
- the'measurement of their performance is based on the collectible debt on the
handover file.

The Management holds a monthly meeting with the debt collector to
interrogate the collection report. The debt collector is paid on a commission
basis according to the amount collected in a month.

~a. The service provider has signed the SLA agreement'With the Municipality
and the measurement of their performance is based on the collectible debt
on the handover file.

b. The Management holds a monthly meeting with the debt collector to
interrogate the collection report. The debt collector is paid onh a
commission basis according to the amount collected in a month,

Management has implemented an internal and external debt collection report -
.and the debt analysis report with revenue enhancement pillars to track the
performance-of the service Provider and reports presented to the commiittee.



Question 4

Paraqraph 11 Material Underspending of conditional grants

As disclosed in note 18 to the financial statements, the municipality materially
underspent
conditional grants by R18 838 575 (2024: R12 907 488).

a. What caused the underspending of conditional grants?
b. What are the mechanisms put in place to accelerate spending of
conditional grants?

Management Response

a. l).Delayed electrification process by ESKOM on electrical projects
- (electrification of houses and high mast Iigh\ts);" _ '

ii)l.ate appointment of the contractors (Sefitthoge contractor was
- appointed at the end of the second term of the FY.

 b._)Electrification process will he delt with di'irin_g__'the commencement of
the projects - '

ii) Regular site meeting with consultants and contractors to access the

progress (monthly and weekly on struggling projects
iii} Monthly meetings between recently established PSC (which
" comprisés of MM, CFO, DIS, End users and'other relevant divisions),

Consultants, Contractors to access the progress :
. iv}Regulars site visits by project managers and technicians.

» .-a: Under expenditure was mainly due to the disaster response grants
which were approved in March 2025.

b. The municipality has appointed Pannel of consultants and contractors

as part of forward planning to accelerate conditional grants projects.
The municipality has implemented a project steering committee to
fastrack the acceleration of project. Disaster project was sitting at 79%
at Mid-year. : =

Question 5

Annual financial statements
- Paragraph 14- The-accounting officer is responsible for the preparation and fair

presentation of the financial statements in accordance with the Standards of GRAP

and the requirements of the MFMA and

DoRA and for such intemal control as the accounting officer determines is necessary ”

fo enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

LA



Paragraph 15- In preparing the financial statements, the accounting officer is
responsible for assessing the municipality’s ability to continue as a going concern;
disclosing, as applicable, matters refating to going concern; and using the going
concem basis of accounting unless the appropriate governance structure either
intends to liquidate the municipality or fo cease

operations or has no realistic alternative but to do so.

Paragraph 33 - The financial statements submitted for auditing were not fully
prepared in all material respects in accordance with the requirements of section
122(1) of the MFMA.

- a. Management to provide the SOP’s on Annual Financil Statements and
~ Performance Report. o
- b. Management to provide progress report on the SOP’s and action plan to
date. ' . '

Manaqement Response

a. Management has prepared and implemented the SOP for preparations of
Annual Financial Statements. Refer Annexure 1 and A. ,

b. Management has prepared interim 6 & 9 months Financial Statements to
address the findings and improve the quality of the AFS in line with the
SOP (AFS presented to the committee). '

' the Action plan was developed, reviewed and approved by council and is
updated on the National Treasury Portal. Audit steering committee are held
weekly to ensure the findings are addressed

Question 6

- KPA 2: Basic service delivery and infrastructure émd development

M2188 - Percentage of Potholes in the municipal roads fixed per quarter, YTD (vear -

o date)

Paragraph 24 Adequate processes had not been established to consistently
measure and reliably report on the achievement of this indicator and its farget of
100% for the potholes fixed in the municipal roads per quarter, YTD. There is
insufficient evidence to support the calculations underlying the reported
achievements. Consequently, the municipality would have found it difficulf to
determine the correct achievement to be reported against the planned target.

a. Why adequate process had not been established to measure and report
the achievement of this indicator? : :

b. Who informed the municipality to remove this finding/indicator of
potholes on paragraph 24?7

Management Response

a. Adequate processes had not been established due to the lack of a _
formalised monitoring, verification, and reporting system for pothoie
repairs within the Roads and Infrastructure Unit. The municipality relied
largely on operational reports and manual records from maintenance



. teams, which were not consistently standardised or consolidated for

‘performance reporting purposes

b. The End user, PMS and the internal Auditor can only remove the |

indicator as it is not measurable.

Question 7

Target of key indicators not achieved

Paragraph 27, The tables that follow provide information on the achievement of
planned targets and lists the key service delivery indicators that were not achieved
as reported in the annual performance report. The reasons for any
underachievement of targets are included in the annual

performance report. :

" Service delivery and infrastructure development - .

Targets achieveid: 50%

_Budget spent 94 70%
- Ke) ic ot ach

| Action Plan

Number of stadiums réfdrbished

Project Completed

M401 A - Number households connected with basic
fevel of electricity by municipality on Eskom licensed
' area from 1 July 2024 to 30 June 2025 ‘

Eskom has
been engaged
and a total of
577 households
have been
electrified. 800
target has been
overstated in
the SDBIP

M218 - Number of villages in which access roads
are bladed per quarter

39

28

Grader
Breakdowns
encountered.
The budget has
been allocated
to procure a
grader in the
2025/2026
financial year.

"M2188 - Percentage of potholes in the municipal
roads fixed per quarter, YTD o

- 100%

T 88%

The KPA is -
unmeasurable
and not smart,

" therefore has

been removed
from the SDBIP

e




| M21- Percentage budget spent on MIG projects by
the municipality for 2024/25 FY per Quarter YTD

100%

99%

The B
Municipality
initiated a
meeting to
engage with
Eskom monthly
to fast track
electrification
on projects.

The panel of
consultants _
and contractors
appointed to
speed up the
procurement
rocess.

M400 A - Percentage of households‘co'h‘nect'ed Wfth
access fo sanitation in urban areas (Marapbng, _
Onverwacht and Town) from 1 July 2024 to 30 June
2025

- 100%

0%

The 0%
indicates that.
there were nv
new
households’
connections for
the quarter in
question.

M758 - Number of monthly wastewater quality
moniforing reports conducted by mumc;pahty per
quarter YTD (cumulative)

12

11

The wastewater
quality report
for the last

~|month of the

quarter was
obtained in July
2025 as per the
sampling
schedule,

M3989 A- Percentage of households connected with
access to water in urban areas (Marapong,
Onverwacht and Town) from 1 July 2024 fo 30 June
2025

100%

0%

The 0%

~ |lindicates that

there were no
new
households’
connections for
the quarter in

-|question.

M81 - Percehtage of water !ossés per quarter, YTD

4%

41%

The
replacement of
Old AC pipes in
progress, 54km
out of 120km of
AC pipes
replaced to
date.

ISW 6 - Percentage of Marapong bulk water supply

100%

64%

The delay was

f{//:;c.



storage completed

1st Steel installed and completed and the second
steel tank is at 45%. The project will be completed
by the end of March 2026

- |due to o
manufacturing | |

of the steel
tanks. The
materials for
both tanks
delivered on
site. One tank

lhas been

instalied.

ISW11 - Percentage of Marapong bu!k water supply
pipeline comp!eted

-Initial contractor (Amawakawaka) was termmated
 due to non- performance, and the new contraclor
(Bothlabatsats:) was appointed on the project. The
establishment process completed and the project is
expected to be completed by the end of November
2026 %

100%

" 62%

This is the
progress prior
termination of
the previous
contractor. The
project has
been
resuscitated
and now on
construction

__|stage

ISW 32 - Number of b'orehole's“eqw'ppéd and
energized at Madibeng village

The borehole
transformer

-|has recently
- |been installed.

The COC has
been issued.
Awaiting
delivery of
electrical cable
to equip the
borehole.

ISW 43 -Number of JOJO tanks installed in various
villages in Lephalale Local Municipality

12

11

insufficient
budget. 11
tanks we
procured
instead of
target of 12

ISW 44 -Zeeland Water Treatment Works-
appointment of transactional advisor

The tender was
advertised
numerous
times and non-
responsive..
Service
providers did
not meet the
tender
requirements.

ISR/P47 - Number of kilometers of a-ccess road

3,8

The projectis
multiyear. At

Lo




upgraded from grave! to asphalt-paved road at
Sefitlhogo village YTD

See attached report — 3.8km surfaced using
continuously graded asphalt (Contractor finalizing
the completion of the additional works which
comprise of dealing with stormwater surface runoff

the end of the
financial year, it
was still
incomplete, But
it has now been
completed on
practical
completion

1554 - Percentage of sewer pump stations
upgraded, ‘and network pipes replaced with AC
pipes per quarter YTD

Project Completed

100%

85%

The project is a

- Imultiyear and

was not
complete. It is
completed and
on practical

|completion
‘|stage

ISS24 - Grey water from Paarl wastewater
treatment works- appointment of transactional
advisor '

The tender was
advertised
numerous
times-and non-
responsive.
Service
providers did
not meet the
tender
requirements. -

T‘:E 9 - Number of new households e!éétriﬁed in
villages around Lephalale '

800

174

Eskom has .
been engaged

iand a total of

977 households
have been

.. electrified. 800
target has been

overstated in
the SDBIP

ISE12 - Number of high mast light installed and
energize in various viflages YTD

Regular meetings with ESKOM to Fastrack the
process. Next meeting will be held on 23 March
2026

27

All 27 high
masits were
installed and

" |not energized.
|14 out of 27
thigh masts

energized to
date. LLM
engages

 |Eskom monthly

to expedite the
rocess.

ISE15 - Number of solar technical report compiled

The Solar
Technical

Report has




been compiled
and completed.
Submitted to
council for
approval to
proceed with
the
appointment of
IPP

ISE18 — Number of switch gears replaced on the 2 0 The tender was
substation : e -ladvertised and
’ ' readvertised
numerous
times and non-
responsive

E L - 100% 73%  |The project has
: ' ' , been
100% completed

Local economic development
Targets achieved: 60%
Budget spent 80, 39%

cators not achieve

Riambar ofjobs oreated throigh miniopal LED

initiatives and capital projects per quarter (from
municipal budget) :
Number of jobs created through strategic pariners in 1 000 621

the municipal boundaries per quarter YTD

a. Management to provide updated action plan including progress on the
implementation of the plan in paragraph 27 of the audit report.
b. Why is there 94 % budget spent however the target reached is 50%,
- Management to provide clarity.
¢. Did management have any engagements with Eskom regarding the
_ application of energisation?

Management Response

a. See the above Table and Projects Progress Report for details are
reported under action plan last column. ‘

b. While the Municipality has achieved strong budget expenditure
performance, job creation outcomes remain below target due to-the
capital-intensive nature of projects and timing of labour absorption.

P p




Corrective measures are being implemented to improve labour intensity
and align spending with employment outcomes.

External Dependencies:
o Job creation through strategic partners depends on their project
implementation schedules.
o Delays in partner-led projects have temporarily reduced the
number of local jobs realised.

+ High budget spend reflects project delivery progress, but timing and
- nature of expenditure caused a lag in actual jobs created. '

«. Corrective actions include accelerating labour-intensive phases and

ensuring future budgets are targeted for direct employment creation.

¢. Yes, The municipality is holding monthly meetings with Eskom. Since’

the meetings started in 2024 all the 577 households connected with -
basic level of electricity by municipality on Eskom licensed area; Wave
been ENERGISED. The 800 target was overstated in the SDBIP. The actual
target was 577. During the audit only 174 happy letters were received from
customers as most of the households were empty, because owners work
outside Lephalale. : -

Question 8

Material misstatements

- Paragraph 28. | identified preventab_(é material m?é'sfatéments in the annual

performance report submitted for auditing. These material misstatements were in the -

reported performance information for service delivery, infrastructure development
and Local economic development key _
performarnce areas. Management did not correct all of the misstatements, and AG
reported _

material findings in this regard.

a. Why did management not correct all the omissions made on the
misstatements?

Management Response

o

a. VThe.r;e- were no sufficient measures for review and dui’réntl'y
developing SOP for AR. ' S

Question 9

Annual financial statements and performance report

Paragraph 33-The financial statements submitted for auditing were not fully
prepared in all material respects in accordance with the requirements of section
122(1) of the MFMA. ’



Material misstatements of non-current assets, current assets, liabilities, disclosure
items

identified by the auditors in the submitted financial statement were subsequently
corrected and,

resulting in the financial statements receiving an unqualified audit opinion.

a. What causes the recurrence of this finding for the past five years?

b. What measures is the municipality implementing to prevent recurrence
of this finding? '

c. How does the municipality ensure that there are proper processes put in

. place to avoid over reliance on External audit to identify and correct
misstatements.

Management Response

a. The BTO structure was not addressing the inhouse preparation of the

" AFS. There were also riot sufficient time for self-review for quality AFS.

Lack of a robust internal review and quality assurance process before
submission. S . .

~ Over-reliance on year-end adjustments instead of continuous accounting.

Strengthening financial reporting processes

b. The Municipality has prepared a standard operating procedures for
preparing AFS, The BTO structure has been reviewed to address the

" inhouse preparation of-AFS and the department has been capacitated
with the divisional Manager and accountant -

Staff are attendingi CaseWare training, GRAP training, developing SOPs,
Review of policies to address Audit Findings .

Development and implementation of a detailed AFS preparation plan with
clear timelines and role allocation

Use of AFS GRAP-compliant templates and checklists

c. The standard operation procedure has been developed and the checklist
for the audit file has been implemented .
Quarterly preparation of AFS :
Early preparation Interims for 6 & 9 months prepared in order to early
detect, and reconciliation are performed to ensure credibility of data.

Technical queries to Office of Accountant General on an adhoc basis, staff
attends GRAP workshops and formal training. The municipality is upgrading
CaseWare from GRAP to MSCOA compliant
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Question 10

Procurement and Contract Management

Paragraph 35-Sufficient appropriate audit evidence could not be obtained that the
performance of some contractors or providers was monitored on a monthly basis as
required by section 116(2) of the MFMA.

a. Why was the performance of contractors not monitored on monthly
basis?

b. Who is responsible for monitoring the performance of contractors?

c.. What are the measures put in place to monitor the performance of
contractors monthly?

Management Response

a. Contractors ‘s; progress on site is being monitored via m,o‘nthfy site
meetings and also a Project Steering Committee has since been
established whereby the consultant and contractor are invited for
presentation. : : SR :

-b. Professional Service providers (Resident engineer) is responsible for -
daily monitoring of the contractors with the assistance from PMU, End
user and the Contract Specialist. '

c. Project Steering Committee (consisting of MM, CFO, DIS, End Users and

- other relevant divisiornis) has since been established to monitor the
performance of site via monthly meetings. ;

Management Response - BTO

a. The contract management policy with Contact Monitoring and
contractors monitoring templates has been implemented to monitor
contractors, after AGSA’s findings and as part of audit action plan.
The template is developed and effective from 01 of March 2026 and
presented to the committee. ‘

b. Project managers or End-user are responsible to monitor performance
of contractors ' -

c. Contractor Monitoring template has been developed and implemented to
monitor contractors on monthly basis. , o
The project Steering Committee has also been impiemenied to ensure
contracts are completed on time.

Question 11

Consequence management

Paragraph 36837 Irreguiar and Fruitless and wasteful expenditure incurred by the
municipality was not investigated to determine if any person is liable for the
expenditure, as required by section 32(2)(b) of the MFMA.



a. Why did the municipality not conduct investigations to identify liable
transgressors? ' )

b. How is management going to recover the irregular and Fruitless and
wasteful expenditure incurred from liable transgressors?

Management Response

a. The report for the financial misconduct board was presented to Council
in Q2. Responsible officials were called upon for consequence
management. | | '

Training of Bid Committees was done on the 2nd of March 2026

b. The municipality has issued letters of recovery of Fruitless and wasteful
expenditures to the transgressors. ‘

The amount of fruitless and wasteful expenditure will be recovered in
March 2026 payroll. . .
The report will be presented in Q3 Council Meeting for processing in
terms of section 32 of MFMA | S

Question 12

Expenditure management

Paragraph 38- Reasonable steps were not taken to prevent unauthorised

expenditure amounting to

R49 398 000, as disclosed in note 54 to the annual financial statements, in

contravention of :

. section 62(1)(d) of the MFMA. The majority of the unauthorised expenditure was

caused by L - - ' ' o
debt impairment, bad debls, depreciation, impairment, and amortisation, which are

non-cash L

items.

a. What are the reasons for not implementing reasonable steps to prevent

unauthorised expenditure?
b. What are the measures in place to prevent recurrence?

Management Response

a. The biggest contributing factors of Unauthorised is due to non-cash items
Expenditure were debt impairment, bad debts written off , depreciation,
impairment and amortisation of assets -

" b. The municipality has implemented Budget Control  to prevent
Unauthorised Expenditure. Budget confirmation from EMS has been
implemented prior loading of requisition in the system.

Question 13

Internal Control deficiency




Paragraph 45- The accounting officer did not adequately review the financial
statements and performance information before submitting them for audit, as a result
material misstatements were identified.

Paragraph 46. Management did not prepare regufar, accurate and complete
financial statements and performance reports that supported and evidenced by
reliable information.

a. What measures did the accounting officer and the relevant departments

putin place to adequately review the financial statements and
~ performance information before submitting them for audit?,

Management Response:

S Strengthenlng financial reporting processes ;

» The BTO structure has been reviewed to address the unhouse -
preparation of AFS and the department has been ¢apacitated with the
divisional Manager and accountant

» Staff are attending CaseWare training, GRAP trammg, developmg SOPs
Review of policies to address Audit Findings

- ». The standard operation procedure has been developed and the checkllst
for the audit file has been implemented.

o Development and implementation of a detailed AFS preparatlon plan
with clear timelines and role allocation with the AFS GRAP-compllant
templates and checklists _

» -Early preparation Interims for 6 & 9 months prepared in order to early

_ detect, and reconciliation are performed to ensure credibility of data.

» Technical queries to Office of Accountant General on an adhoc basis,
staff'attends GRAP workshops and formal training.

Theé municipality is upgrading CaseWare from GRAP to MSCOA
-compliant to ensure automated loadmg of AFS (Case flow and segment
reporting)

Question 14

Paragraph 48-The action plan.developed by the municipality to address internal and
external audit findings for performance information and ‘compliance with laws and
regulations was not effective. The action plan did not ensare that root causes that
resulted in material findings are adequately T :
addressed.

a. Has the municipality reviewed the action plan which addresses internal
and external audit findisigs to ensure that controls/actions are effective?

Management Response

a. Management has reviewed and received inputs from AGSA, Audit
committee, Coghsta, Treasury and Internal Audit on the AGSA action
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plan. The MM is closely monitoring the internal audit findings for
implementation by the respective directors.
b. Yes, the municipality has developed an audit action plan which was

reviewed by Coghsta and LPT and council approved audit action plan.The
audit action plan in monitored through audit steering committee .

Furthermore, the municipality is implementing the FMCMM123 Tool (Financial
Management Capability Maturity Model) to address internal control
deficiencies.

The tools are designed to assess and improve the level of financial
management maturity and capabilities within municipalities.

They aim to:

e Provide’ mformatlon that would asmst management to |mplement changes to
“address shortcomings. LS
« Improve and develop practices for good financial management _

« ldentify risks prevalentin the system and mtroduce mitigation measures to
address them. :

« Help to sustain procedures and processes for effective and eﬂ’lclent flnanmal
management; and

- . e Serve‘as a proactive mechamsm that would support improvements in

financial management and contribute towards better audit outcomes.

General AG Findings
Questionh 15 :

Commitments made by the municipal manager reqarding delayed projects

Improve backlog an déka;)ed projects to improve sen/ice delivery to the eitizens of
Lephalale Municipality, list of delayed projects below:

Strong Room
Construction Thabo Mbeki Sewer Network - Phase 1

Construction of Thabo Mbeki Sewer Network- Phase 2
Construction of Water Network System Refurbishment (Seleka 4 & Maletswai)
Witpoort and Seleka RWS Phase 5 (

Construction of Shongoane & Mokuruanyane RWS Phase 5. -
Construction of 4 high masts in Phahladira '

Construction for Extension and augmentahon of water Suppiy in Seleka
Phase 6

16 High-mast invillages -~ -~~~ o
Installation of 27 high mast '

- Construction of 2X 3ML stee! tank reservoirs — Marapong

Construction for Refurbishment of Thabo Mbeki Stadium

YVVYVVYYVYYVY

vV V¥V V.V

Management to provide progress to date regarding delayed projects
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b. What is the root cause delaying these projects?

C. Management to provide minutes, agenda and reports of these delayed
projects.

d. Management to provide engagements had with stakeholders and service
providers regarding these delayed projects.

e. Management to give indication if they will continue with these delayed
projects.

Management Response

a. The following Projects Progress Report for details and refer Annexure
2,83 and detailed report submitted to the committee.
v' Strong Room (Instaliation of lift in progress)
v" Construction of Thabo Mbeki Sewer Network- Phase 2 (Contractor in
- process installing yard connections, repair of membrane at
- “maturation ponds completed, fencing of the sewerage ponds}
v Construction of Water Network System Refurbishment (Seleka 4 &
-Maletswai)-(Boreholes transformers installed, Kimaletswai
- Operational, Seleka 4 pumpstation vandallsed)
v Witpoort and Seleka RWS Phase 5 (Technical report revised, pro;ect
to be completed 2026/27 financial year) _ .
v Construction of Shongoane & Mokuruanyane RWS Phase 5 (LLM
made available 7,9millionin 2024/2025 financial year, Only Kiti Steel
Tank And Bangalong Could not be completed and requires addltlona!
4,5million)
* v Constriction of 4 h;gh masts in Phahladira (Project Cvf)mpleted and
~ Energised) .
v Constructicn for.Extension and augmentation of water Supply in
' Seleka Phase 6 (Project on practical completion stage, 2 boreholes
have been energised. The contractor busy electrlfymg the remaining
4 boreholes and package plant. LLM holding monthly meetings with
Eskom. Project to be completed on or before 30 June 2026)
v’ 16 High mast in villages ( out 16 high masts energised, awaiting
eskom quotation) — Management resolved that electrification of the
16 high mast lights should be done by Eskom and not the service
provider. 8 high mast lights have been energised. Eskom busy with
the remaining 8.
v" Installation of 27 high mast (Management resolved that electrification
- of the 27 high mast lights should be done by Eskom and notthe
service provider. 9 high mast lights have been energised. Eskom
busy energising 5. The municipality to reallocate MIG funds to
energising the remaining 13 in the 2026/27 FY) —
v" Construction of 2X 3ML steel tank reservoirs — Marapong (One 3ML
steel tank installed, the second tank in progress)
v" Construction for Refurbishment of Thabo Mbeki Stadium



b. Delayed electrification and energisation of Boreholes ngh Mast Lights,
Sewerage and Water Pumpstations and Package plant by Eskom. See
attached Annexure 4

c. PSC meetings are held monthly with consultants, contractors and Eskom to
discuss progress of the active projects. See attached Eskom Connections
Report Annexure 5

Question 16

Overall Internal Audit and Audff Committee Report on Annual Report

The committee noted the following:

» The controls refating to the preparations of the annual report are inadequate
and ineffective.

» AG-action plan not included as part of the draft annual report as requ:red by
the section-121of the MFMA and MEMA circular 63 this was due to that the
compilation of the AG action plan still not yet finalised. . :

a. Why is the annual report not prepared on time?

. Why is there recurrence of the same findings on the Report?

¢. Who is responsibie for the compilation of the draft annual report -
internally?

d. Why was the AG action plan not finalized in time?

&

Management Response -

a. The Annual Report was submitted on time for internal aﬁditing and
tabling to council, however the delays on submission from the
departments does _not allow for ample time to review fully.

b. the short time for reviewing by the compiling department does not help
to remove all the findings, for future reporting timelines for reporting will
be based on the approved process plan for reporting. '

c. PMS unit under Strategic support Services, coordinates the compilation
of the Annual Report and aII departments are involved on the
compilation

d. The AG action plan was delayed inputs from the AGSA, and the detailed
finding was submitted late to BTO hence the late completion.

Questlon 17

- The foﬂowmg AC mputs not corrected pnor submission of the Annual Report 2024/25
FY to council

> Page 21, figure 2 not corrected
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3. Delete amply cells
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> Table contents page numbers not aligned with the content pages (example
AFS are on page 225 but listed fo be on page 230?. L
» The below not corrected, “Root” still omitted, page 29
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a. What are the reasons for not incorporating all AC inputs?
> Page 24 and 25, refer to July billed and collected amounts?

b. How did the municipality be able to collect more revenue than what is
billed for example in July 2024, customers were billed R32M and
collected R38 M, Management to clarify and check aii the months.

» The AFS still on page 225, Not addressed it was nofed that the Annual
Financial Statements are included in the Annual Report only as a link fo the
AFS. Given the requirements of MFMA sections 121 and 122,

c. Can management confirm whether this approach constitutes full
compliance, and provide assurance that the signed, audited Annual
Financial Statements form an integral part of the Annual Report rather
than a separate or referenced document?

d. Chapter 6 circular 63 MFMA regarding remedial actions How did
management ensure compliance with above section in a manner that
ensures transparency to the users of Annual Financial Statements?
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Management Response

AC inputs were incorporated before tabling of the Annual Report 2024/25
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the Report and fully accessible on the report

d, The Audit Action was subsequently Attached after it has gone
through all the required stages of verification by all parties involved
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Management Responses - BTO

a. The AFS was attached as a link on the annual report. The AFS attached
signed by the Accounting Officer

b. The collection rate were higher that the billed amount due to the

acceleration credit controls and debt collection measures. The payment
recorded in the month of June also include payment for the previous
months.i.e debt over 30 days.

c. The signed, audited Annual Financial Statements do form of the Annual
‘Report .The AR produced on a soft copy hence attached it is attached as
‘link which can be easily accessed. Her the AR is printed as a hard copy
- the AFS will be presented in Full. L o

d. The Audit Action plan was developed and reviewed by Stakeholders
which include treasury, Coghsta and the Audit committee. The action plan

+ was approved by council and is monitored weekly through the Audit

steering Committee
~ The Draft Annual Report 2024/25 FY

" Question 18 ) _
PAGE 22 - 1.3 SERVICE DELIVERY OVERVIEW. .

The Municipality provided communities with potable water and sanitation. The
water and sanitation systems are operated and maintained according to the biue
and green drop requirements. The Municipality is committed to achieve biue and
green drop status in future, E - '
a. Why is the municipality stating that they are operating in terms of blue
and green drop requirements whereas they are also committed to
achieving it in future? :
b. What is the blue and green drop requirements specifically?

Management Response

a. Because currently municipality have not scored 95% on Blue drop and
90% on Green drop during the previous audits which is the criteria set
by the DWS for municipalities to be Green and Biue Drop Certified.

b. Requirements for Blue and Green Drop Certification
- The certification process, managed by the Departmerit of Water and
Sanitation, evaluates 5—-6 key performance areas:

> Water Safety Plan (WSP) or Wastewater risk Abatement Plan
(W2RAP): Evidence of risk assessment and implemen
plans for catchment, treatment, and distribution.

» Process Control & Management: Proof of régistered, skilled staff
(process controllers/supervisors) and updated operational manuals.

tation of m'i'tigarlfti_on
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... . Water Quality Compliance: Compliance with SANS 241 standards, typically
requiring >99% microbiological compliance.

» Wastewater Quality Compliance: Compliance with Water Use License,
typically requiring >99% microbiological compliance.

% Monitoring Programmes: Credible water sample analysis conducted by
SANAS-accredited laboratories, with results submitted to DWS. '

» Incident Management & Reporting: Documented protocbls for managing
and responding to water and effluent quality failures.
Question 19
Page 24 and 25, refer to October billed R50m and collected amount R22m

a. 'Why is there such a high fluctuation between billed versus collection in
October? 4! '

Management Response

a. The attached coliection report has been updated, and the MPAC——
question will not be valid. ' .

YA




.. JULY 2024 . JUNE 2025 REVENUE CALCULATIONS

Revenus collection percentage

e o e 0 M B

Total revenue billed
July
August
September
Qctober
November
December
January
February
March

. April
May
June

Total revenue celiec;_teﬁn '

576 495 728,08

&1 614 886.70 1
50689 467.55

44 982 119.65
49013 377.26
47 276 957.79
50 194 427.29
34 887 849,68
47 646 852.87

50 539 486.41
48 587 536.62
50 561 957.10
50 500 759.17

504 535 105.60

July 5297865220
August 28 341 965,08
September - 34 263 603.94

October A4 606 878.20
“November 38574 747,28
~ December 32948207.31
fanuary 42 067 55472
Fabruary 38 749328.7%
Masch 43 856:348.16
April 38505 109.19
May 41370 163.43
hune 80772 547,34

- Percentage {504 535 105.60 / 576 495 728.09) x 100
B 88%

REFERENCE

M _33

Question 20

Fage 24- Institutional performance of the Municipalily and Summary of indicator
performance briefly in the Annual Performance Report 2023-24 for comparison with
the 2024-25 Annual Performance Report scores, this tabulated score depicis a 10% -
decline in overall performance as compared to the previous year's performance.

a. ?What caused the 10% decline in performaricé?""

Management Response

a. Relatively sbeaking, in the 2023/24 financial year most of th‘_‘e capital

projects were achieved and completed yielding a total performance of
. 76% as compared to project completion in the 2024/25 Financial year
where a portion of the MIG Allocation was reversed , the expenditure on

o



'MIG was 99.63% but as per planned projects , the implementation was
reduced yielding a total performance of 66%

Question 21

Creditors

Page-26 The Municipality has a creditor's book of Revenue is monitoring
payment to creditors to be within 30 days as legislated. Thereis a manual invoice
tracker being implemented to adhere to 30 days payment. This is also done fo
prevent any fruitless and wasteful expenditure caused by potential interest -
charges for late payments. - '

a.

b

What is the process of the municipality in implementing the invoice
tracker? : ' ,

Were there any delayed payments if yes, what is the root cause of these
delayed payments? a
Management to provide the list of these late payments

. What is management doing to ensure that delayed payments does not

occur in future?

Management Response

a.

All the invoices are stamped at records and are submitted to
Expenditure management, Through the invoice tracker Expenditure
department for monitoring and to ensure invoicés are paid within 30
days. o |

The were only delay of invoices for DWS, due schedule 6b payment
where payment is made once money is received. '

. List provided — 4 service providers -paid within 30 days - for

replacement of AC pipes :

. The invoices for schedule 6b will now be captured within 3 days after

submission of Copies to DWS.

Question 22

Page 29 &30 Challenges

.
[ ]
L]
L]
[ ]
]
L]
]
L]

Huge backiog on gravel roads.

Ageing assets/infrastructure, for water reticulation and sanitation
Vandalism and theft — Municipal Assets '

Illegal connections for services water and electricity.

Project completion is not on schedule.

Revenue collection is low than standard.

Huge backlog on fixing of potholes.

Inadequate and inconsistent water supply. A .
High level of informal settlements mushrooming rapidly which add to the
already housing. ) ' ‘
High water losses in the institution.

pn




. a. Does the municipality have strategies in place to resolve challenges
above?

Management Response

a. Huge backlog on gravel roads- the backlog is continually addressed
through implementation of projects utilising MIG funding e.g Sefitlhogo
Access Road Completed, Letlora Access Road in Construction Phase,
Kgobagodimo 1 and 2 Access Road they are on appraisal stage. The

- consultant is appointed on risk to conduct feasibility study and detailed
designs for rural access roads in various villages- Morwe, Botshabelo,
Moong, Segale, Botsalanong, Kopanong, Kgobagodlmo Ga-Seleka and
Tshelamaake

b. We have commenced with the replacement of Old Water and Sewer AC
pipes, refurbishment of sewerage Pumpstations to address agemq
infrastructure for water and sanitation.

c. A substantial budget is allocated every financial year to provnde fencing
of water and sewer pumpstation, and we have also installed security -
cameras at some of sewer pump stations to prevent theft and vandalism

d. Water- The visible illegal water connections are disconnected and
~fines are |mposed to defaulters or those tampering with the water
network.
Electricity- Identified illegal connections are removed and dlsconnected
and where applicable, enforcement actions are taken in accordance
- with the Municipality’s Electricity Supply By-Laws and Credit Control
Palicy.

e. Project completion is not on schedule. (delays are a result of sourcing
of materials, energisation by ESKOM and unfavourable weather
conditions)

- Sessions are in place to assist the contractors to source materials

from the suppliers
- Regular meeting meetings with ESKOM to Fastrack the process.
- Contractors submitted the recovery plans and progress is monitored
via site and PSC meetings monthly/weekly
f. The revenues collection is very and more prevalent in Marapong
Township- We are currently improving the state of infrastructure
network in the area and also providing adequate storage capacity. The
plan is to pilot smart metering project to enhance revenue collection.
g. The Municipality procured Jet Patcher which has recently been N
delivered and will assist to fast-track patching of potholes
h. Inadequate and inconsistent water supply is due to frequent major pipe
bursts on the main line from Eskom Matimba Power Station. The
replacement of AC pipes also contributes as we have interrupt water
supply to allow for connections and installation of temporary supply
water pipes.
i. High water losses due to ageing infrastructure. This will be reduced
once all the AC pipes have been replaced and the malfunctioning water
meters replaced in our service areas.

£k



_ Question 23

Page-27 Capital and operating expenditure

The Municipality is upgrading its infrastructure through new projects funded by
grants. Also, a portion of operating expenditure is allocated for repairs and
maintenance. Insurance is also taken on infrastructure assets to ensure that any
form of repairs caused by damages is attended fo.

a.

What infrastructure assets are being insured?

Management Response

a.

All municipal infrastructure assets appearing on the Fixed Asset
Register is insured against damages and losses.
Which includes immovable and movable asset

Land

Transport Assets

- Electrical Infrastructure

Water Supply Infrastructure
Sanitation Infrastructure
Solid-Waste Infrastructure
Machinery and Equipment
Furniture and QOffice
Equipment

Computer Equipment
Information and Communication & Infrastructure
Roads Infrastructure .
Storm water Infrastructure
Community Assets
Buildings

Question 24

Page-27 Distribution losses L

The Municipality has reported significant losses in the prior and current year. A
long-term plan of reducing water losses by implementing projects of replacing
asbéstos pipes with PVC pipes is currently underway. Electricity losses are also
reduced by implementation of prepaid electricity metering. -

b.

How many households have been converted to prepaid and how many
still not converted? Q :

Does the municipality have time frame as to when the remaining’
consumers will be converted to prepaid? ' : ' -
What are the mechanisms put in place for consumers who are liable for
outstanding amounts prior conversion?

A




Management Response

a. There is 99.2% (7 141) of electricity smart meters and are connected to
the communication system.

b. 5685 of electricity meters have been switched to prepaid system as at 30
June 2025, and the remaining clients that are on postpaid keep their
accounts up-to date every month.

¢. The remaining postpaid customers will be converted on or before the
end of 2025/26 FY.

d. The municipality is implementing 30% blocking (if a customer buys R100
of electricity, R30 is used to settle old debt) on total top-up prepaid to .
settle old debt. :

Question 25

e e e er—

Organisational Development Overview

Page 27- The Lephalale Local Municipality has not conducted the Annual Individual
_ Performance Evaluations for the financial years of 2024/25: Out of 530 positions, 07
are vacant & 423 are filled. -

a. Management to clarify the relevance of the above statement regarding
the Annual individual performance evaluations is it for Executive
managers or all staff?

Management Response

a. The Annual individual performance evaluation will be conducted after
the adoption of the overside report. '

Question 26

Page-29 The table below illustrates thé_top 5 risks, the root causes, and mitigating
factors. ' )

a. What were ‘the progress. made from the previous financial year to the
current financial year Management'Responses



Risk | Risks/Threat |Cause Current control Mitigation
No : measure/ Action
Plans Progress
SRO1 | Financial 1.Decline in 1.Full 1. Monitor the 1.Addressed
- . |-Unsustainability -revenue streams | impiementation of -| performance of the 2 Addressed
2. Loadshedding. | credit controi and | debt collector for )
3. High debt collection accounts over 90 | 3.Addressed
uﬁemployment Policies. days through A.0ngoin
rate 2. A debt collector | monthly meetings, a;w 4 tﬁe g
4 Adverse has been Monthly review of Revenie
e.conomic appointed to assist | cash book and enhancement
e with collection of taking corrective )
conditions. long outstanding actions committee has
5. Lack debtors. ' 2.0Offer incentives been .
enforcement of 3. Frequent to customers established. 5.
debt and credit awareness coming for debt In prqgress,
control campaigns on arrangements with majority of -
payments of accounts over 12 consumers
Municipal rates months (Interest have been
| and services. relief) - | switched from
| 4. Revenue 3. monitoring of post to
enhancement the project prepaid.
strategy implementation 6.Addressed.
g Committee formed {-and procurement '
to explore and plan to avert return
improve revenue | of funds to NT
sources. (interest on
5. Full . investment).
implemeniation of - | 4. Bring on board
cash and DBSA to assist
investment with revenue
monitoring policy. | enhancement
6.. Monthly cut of | 5. Switch
accounts in arrears | consumers from
and entering to post-paid to
payment prepaid.
arrangement with | 6. Develop
customers with business case for
pending accourits. | water smart
- metering.
SR02 | Inadequate 1. Road 1.Storm water by- | 1.Resealing of 1. Ongoing
road congestion law | roads in town;
infrastructure - 2 Lack of | 2. 2.Intergrated ‘Marapong ‘and o 2 Ad(#ressedr
network fo.r\n}ar 4 plannin Infrastructure Onverwacht.’ 3. Addressed
i P 9| master plan. 2.Develop -
3. Aging 3. Maintenance | technicai report for | + Addressed
infrastructure. plan for repair of Marapong storm
4. Lack of- potholes and storm | water.
implementation water system. 3.Engagement

LA




Risk | Risks/Threat | Cause Current control Mitigation
No measure/ Action
Plans Progress
of maintenance with various
plan. stakeholders.
4.Monitoring and
the maintenance
of roads.

SRO03 | Insufficient 1.Current Sewer | 1. Refurbishment | 1.Refurbishment 1. Not
provision of system capacity | and upgrading of of the WWTW., Addressed-
sanitation is not sufficient to | sewerage network | 2. Replace old AC | Refurbishment
services. accommodate re-engineering. pipes and install of Paarl

the current 2. Approved new sewer line | WWTW is
population. sanitation technical | from PS25 to inprogress
2.Aging - report 3. | Zongesien 2. Not
infrastructure Water supply and | 3. Develop Addressed.
(Sewer AC | sanitation services | technical report for | Replace old
Pipes). | by-law, the provision VIPs | AC pipes and
- : 4. [ntegrated to rural areas. install new
Master Plan. 4. Continue with | sewer line
5. Usage of honey | the operation and | from PS25 to
sucker to address | maintenance of 3. Addressed
| sewer spillages sewer network 4. Addressed
SR04 | inadequate 1.Overloading of | 1.Monitoring, 1.Conduct - 1.Not
| internal the internal maintenance and | technical addressed-
electrical -overhead lines. upgrading of assessment. The Service
infrastructure 2 lllegal electrical network. | 2.Replacement of | provider was
network. connections. 2.Replace copper | copper cables with | appointed on
3.Cable Theft | cables with aluminium cables | to conduct the
and vandalism. aluminium cables ! in the rural areas. | technical
4. Inability to in rural areas 3.Trainning on assessment
detect high 3. Integrated cable fault for the
voltage fauit | Infrastructure detector Kingbird line
currents. Master plan 4. Closing of the 2.Not
4. Cable detector | ring circuit Addressed
in place 5. Implement the | There was no
maintenance plan. | cable theft’
6 Replacement of | during
the switch gear quarter
3.
Addressed.
4. Not
Addressed-
The tender
was

e




assessment

 Risk | Risks/Threat | Cause . - | Current control. | Mitigation
No N . | measure/ Action :

Plans | Progress
advertised
and closing on
the 16th of
January 2025.
5. Not
Addressed -
Maintenance
plan not yet
implemented

| due to lack of
 |sufficient
" ]'budget
| (mitigation
| need to be
| removed)
6. Not
- h Addressed
Tender
advertised
and awaiting- .
evaluation
SRO05 | Insufficient 1.\llegal water 1 Disconnection of | 1.Enforcement of | 1. Addressed
| provision of connections:. illegal water water By-Laws 2. Addressed
water 2 Ageing . | connections (Secure by in from- | 3. Addressed
Infrastructure | 2.Repiacement of | stakeholders) 2. 4. Addressed
3.Climate change | AC to UPVC water | Gontinue with -
4. Theft and pipes designs and
vandalism of 3.WC/WDM construction to
municipal programme replace AC pipes
infrastructure. 4. Replaced 3. Construction of
5.1 oadshedding | copper taps with bulk pipeline from
R plastic taps. Zeeland Water -
& 5.8upply water Treatment Works
with water tankers | to Marapong.
to areas vulnerable | 4. Conduct
to dryingof -~ - technical
boreholes.
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Risk Risks/Threat | Cause Current control Mitigation measure/
No Action Plans
SRO1 | Financial 1.Decline in revenue 1.Full implementation of 1. Monitor the
Unsustainability | streams ' credit control and debt performance of the debt
2. Loadshedding. collection Policies. collector for.accounts
3. High unemployment 2. A debt cpllector has. over 90 days .through
réte bgen appm_nted to assist monthly megtlngs,
4. Adverse economic with collection of long Monthly review of cash
RN _ outstanding debtors. book and taking
gotd'tfns'f ‘ 3. Frequent awareness corrective actions
déb?:\nc(larcl:rzrcicifr:oenr’l:ool campaigns on payments 2.0ffer incentive_zs to
~ | of Municipal rates and customers coming for
| services. debt arrangements with
4. Revenue enhancement | accounts over 12 months
strategy Committee (Interest relief)
formed to explore and 3. monitoring of the
improve revenue sources. | project implementation
5. Full implementation of . | and procurement plan to
cash and investment .. avert return of funds to
monitoring policy. ” NT (interest on
6.. Monthly cut of _ investment).
accounts in arrears and | 4. Bring on board DBSA
| entering to payment 1o assist with revenue
arrangement with enhancement
customers with pending 5. Switch consumers
accounts. from post-paid to
prepaid.
6. Devslop business
case for water smart
metering:
SR0O2 | Inadequate 1. Road congestion 1.Storm water by-law 1.Resealing of roads in
- |road L 2. Lack of forward 2. 2.Intergrated | town; Marapong and
infrastructure. I. o Infrastructure master plan. Onverwacht. 2.Develop
network planning 3. Maintenance plan for technical report for
3. Aging infrastructure. | repair of potholes and Marapong storm water.
4. Lack of . storm water system. 3.Engagement with
implementation of various stakeholders.
maintenance plan. 4 Monitoring and the
maintenance of roads.
SR0O3 | Insufficient - 1.Current Sewer - 1. Refurbishment and 1.Refurbishment of the
|| provision of | system capacity is not upgrading of sewerage = | WWTW. .
sanitation sufficient to : network re-engineering. 2. Replace old. AC pipes
accommaodate the. - 2. Approved sanitation and install new sewer

| services,

current population. .
2.Aging infrastructure
(Sewer'AC Pipes).

technical report
3. Water supply and

sanitation services by-law.
4. Integrated Master Plan.

line from PS25 to
Zongesien

3. Develop technical
report for the provision
VIPs to rural areas.




Risk | Risks/Threat | Cause . | Current control - | Mitigation measure/
No : _ ' Action Pians
5. Usage of honey sucker | 4. Continue with the
to address sewer spillages | operation and
maintenance of sewer
network
SR04 | Inadequate 1.0verloading of the 1.Monitoring, maintenance | 1.Conduct technical
internal internal overhead and upgrading of electrical | assessment.
electrical lines. network. 2.Replacement of copper
infrastructure 2 lllegal connections. | 2.Replace copper cables cables with aluminium
network. 3.Cable Theft and with aluminium cables in cables in the rural areas.
' vandalism. rural areas " | 3.Trainning on cable fault

4. Inability to detect
high' voltage fauit
currents. -~

3. Integrated Infrastructure
Master plan 4,
Cable detector in place

detector o
4. Closing of the rin

| circuit: -

5. Implement the
maintenance plan. 6
Replacement of the

- switch gear-

Ring circuits were closed
during the 2024/25 FY.
Closed, and project to

| continue in the 2026/27

FY.

' Copper cables are being

replaced with aluminium
cables at the rural areas
as and when they are
vandalised.

Replacement of the
switch gear- switch gear
procured and will be
installed as soon as itis
delivered in 2026.

Training on cable fault

| detector - Training is

conducted in-house by
Technicians. -

Implement the
maintenance plan —
Maintenance strategy
developed and approved




3.Climate change
4. Theft and vandalism
of municipal

-| infrastructure.

5.Loadshedding

UPVC water pipes
3.WC/WDM programme
4. Replaced copper taps

with plastic taps. 5.Supply

water with water tankers’
to areas vulnerable to
drying of boreholes.

Risk Risks/Threat | Cause Current control Mitigation measure/
No Action Plans
by council. Busy
reviewing the
maintenance plan in line
with the strategy.
‘SR0O5 | Insufficient 1.lllegal water - 1.Disconnection of illegal 1.Enforcement of water
provision of connections water connections By-Laws {Secure by in
water 2.Ageing Infrastructure | 2.Replacement of AC to | from stakeholders) 2.

Continue with designs
and constructionto
replace AC pipes

3. Construction of bulk
pipeline from Zeeland
Water Treatment Works
to Marapong.

4. Conduct technical
assessment

Management Respaonse

a. inadequaté.‘i'oad mfréstructure network
¢ .Resealing of roads in town, Marapong and Onverwacht The resealing
projects has been completed, Releboglle Street in Marapong has been

* Monitoring and the maintenance of roads.
. Insufficient provisien of sanitation services

resealed.

Develop technical report for Marapong storm water- The technical report
for stormwater in Marapong has been developed. We have also
appointed the consultant at risk to conduct detailed feasibility study and
designs for construction of tared roads in Marapong.

Engagement with various stakeholders- We have engaged Exxaro to
assist with procurement of yellow plant and also to repair some of the
roads and streets in Marapong.

e

Refurbishment of Paarl 6ML/d the project is currently on 90% physmal
progress

Terms of Reference for the Appointment of a Consultant at Risk for the
Upgrading of Zongesien and Paarl WWTWs completed awaiting to be

. presenting to Bid Specification Committee.

Technical Report for Refurbishment of Sanltatlon Components is
awaiting approval by DWS.



« ' Technical Report and Business Plan for the construction of VIP toilets
submitted to DWS for funding, currently awaiting approval.

c. Inadequate internal electrical infrastructure network.

« Ring circuits were closed during the 2024/25 FY. Closed, and project to
continue in the 2026/27 FY.

« Copper cables are being replaced with aluminium cables at the rural
areas as and when they are vandalised.

« Replacement of the switch gear- switch gear procured and will be
installed as soon as it is delivered in 2026.

. Training on cable fault detector - Training is conducted in-house by
Technicians.

-« Implement the maintenance plan — Maintenance strategy developed and
approved by council. Busy reviewing the maintenance plan in line with
the strategy, - : -

d. Insufficient provision of water - S

e The replacement of AC pipés in progress (To date 56km out of 120km
replaced)

« The technical assessment reports for water extensions in Shongoane &
Ga-Seleka Schemes in the rural villages have been completed and
“submitted to DWS for approval of funding. ' '

Question 27
Page 42- 2.1 By laws _

COMMENT ON BY-LAWS PERFORMANCE OVERALL :

MSA S11 (3) (m) provides municipal Councif with the legislative authority to pass and
implement by-laws for the betterment of the community within the terms of the .
legistation, no new by laws were processed in the 2023-24 financial years. '

a. Are the 2023/24 by-laws outdated? : .

b. Why there any by-laws processed in the 2024/2025 financial year?

c. Are they any bylaws still to be passed to council and if so, what is the
progress to date?

Management Response

a.' Existing by-laws remain in force and are aligned with the Constitution,
national and provincial legislation. These by-laws are not outdated per
. se, however, there is a need for ongoing teview and compliance as-and -
when.
b. Yes. _
¢. Yes, the public nuisance By-law followed all processes and will serve in
the next Ordinary council meeting for approval.

o




Management Response

a. No
b. Water, Sanitation and Electricity by-laws under review

Question 28

Page 43- 2.1 Public satisfaction on municipal services

Customer satisfaction survey was not conducted for the financial 2024/ 25 due to
lack of capacity and budget: there were sporadic incidences of sérvice delivery
protests from communities in rural villages. The Municipality has Customer Care
Complaints system that is functional and all the complaints are addressed.

a. Is the municipality stating that there are no complains? And when is the
.Municipality intending to conduct customer satisfaction survey?

Manaqement Response

a."the Customer satisfaction survey does not have a budget and it's not
implemented, however the Customer care complaints management
syStem is available and functional. We have also put suggestion boxes in
all strategic areas or sites for members of the community, who cannot
access the customer care line to also assist us in terms of service delivery
issues, and how they can assist in improving our services. (3 Traditional
offices, Mokuruanyane MPC, Lesedi MPC, Traffic, Iibrafy at civic centre,
Workshiop, Marapong library) '

Question 29
Page 45- Bulk Water Infrastructure

Water is pumped from the Mokolo dam to the Wolvefontein storage dam, from where it
gravitates down to Zeeland water purification plant and the purification plant at Malimba
power station. Bulk raw water gravitates down to the Grootegeluk mine and Eskom’s
Matimba power station. '

a. What plans does the municipality have in place to secure additional bulk
water resources for future expansions such as power generation?
- b. What plans.does the municipality in place to ensure contintous supply
- from Mokolo dam? - o R '

Management Response

a. The department of water and sanitation is the custodian of water ,
resources, and the Mokolo Grocodile Water Augmentation Project Phase
2 is underway, which will provide water for industrial development,
mines and power stations.

on



b.

Utilising MCWAP Phase 1 for domestic purposes- The Municipality’s

water use licence will be reviewed on completion of the project and the

current quota will be increased.

Question 30

Page 45 Water infrastructure

Boreholes Number , 138 :
~ Reticutation Pipelines | Length(m) 424,973 286,311m of uPVC pipes and
; : 136,702m of AC pipes
1,960m of HDPE pipes
Bulk pipelines- Length{m) 34,693 28,593m of uPVC pipes and
- , 6,046m of AC pipes
Reservoirs Number 121 -
Water Treatment works | Number 2 Witpoort and Maletswai
Pump Stations Number 38

Management to provide a breakdown of reservoirs according to the
wards as how many are-operational? : -
Out of 121 reservoirs with 38 villages Is the municipality accommodatlng
all residents. And what are the plans in future to ensure that these
reservoirs are serving its purpose?

Does the municipality conduct a study before they drill borehcﬂes to
ensure that they are effective?

How many boreholes are inside the river?

Why is the column of remarks empty on some line items?

Management Response

i

See attached water Report - Annexure 6
No, We acknowledge that the water supply does not meet the current

- demand in rural villages due to rapid growth and expansion (Increasing
Backlog). Future plans- We need to develop water sources, install

additional storage facilities and water networks to lmprove the level of
service from RDP standard to yard connections. o
Yes, the geohydrologlcal investigation is done to establish water

“availability and capacity prior drilling.

. There are thirteen (13) boreholes inside the river and three (3) ‘boreholes

along Lephalale riverbank

. It means there are no comments to be raised or additional information to

be recorded against the item.

Question 31

2P




Water availability in Rural Areas

Page 46 -Paragraph 2 The ground water from the boreholes is generally low due to
poor yields and unacceptable water quality (class 3 or 4); however, this does not
necessarily pose a health risk to communities. Water from the well field type boreholes has
however higher yields and acceptable quality. The surety of the current water supply from
boreholes is not known. It is also not known what the actual volume of water is provided to
the community. The Municipality has commissioned a study on water volumes provided
to rural villages.

a. Isthere any provision from the municipality that speclfles that they
should drill how metres for boreholes? :

b. Has the study on water volumes in rural areas returned if so, what is the
response? |

Management Response

a. Yes, We do have specification that details how borehole must be drilled and
. constructed. However, until the geo-hydrogical investigation is done it is not
- clear from the n set at what depth the required water capacity will be found.
Normally we estimate drilling from 60m to 120m depth dependlng on the depth
of the aquifer in the area.
b. The technical assessment reports for Ga-SeIeka Water Scheme have been
compieted

Question 3g : | )
| Page 47- ri‘eragraph 1 :

Accordmg to the water service development plan, “starter requwements” approximately 22.6%
of the rural population has access to water that must be carried/carted 0-200m, while 20.5%
of the population has access to water that is 200-500m away from the pomt of use. This
implies that 35.6% of the rural population does not have water that falls within RDP standard
of maximum cartage distance of 200m from point of use (i.e., resident/house).

a. Manaqement to clarify the percentages used above as they don’t add up
to 100% :

Management Response

a. The water services development plan (WSDP) is outdated (2011) and
needs to be reviewed. The Municipality concluded an agreement with
DBSA to review the Plan.

Question 33

Page 47-48 paragraph 3-under 3.2 Waste water (sanitation) provision

Where feasible, when developments take place at the same time in the same area, these
developers should be encouraged, if practical fo construct infrastructure that they share.



Sewage discharged from Onverwacht/Ellisras area is treated at the Paarl sewage treatment
works. The treatment works has been expanded to treat 7.25ML sewage per day and
presently has spare capacity of 3ML, and currently there are 38 pump stations.

a. Management to clarify if there is enough capacity for the municipality to
adhere to its mandate.

Management Response

a. The capacity is not sufficient. Terms of Reference for the Appointment
of a Consultant at Risk for the Upgrading of Zongesien and Paar}
‘WWTWs completed awaiting to be presenting to Bid Specification
Committee. '

- Question 34

Current Status of Sanitation in Rural Areas

Page 48 f:faragraph 2 The technical assessment and feasibility study has been
completed in the 2025/26 financial year for provision of ventilated improved pit

- latrines (VIP) and eradication of sanitation backlog in the Lephalale various rural
villages. The technical report has been submitted to the department of water and
sanitation for approval of funding to commence with the implementation of the
proposed projects effective from 2026/27 financial year.

a. Management to clarify completion period of technical assessment.

Mariagement R%ponse

a. Techmcal assessment report is completed and techmcal report
submitted to DWS for funding.

Question 35 -

Waste water (sanitation) provision
Page 48 paragraph 3

Sewage from Marapong is discharged fo an oxidation pond system with a reported capacity of
300kl/day. Theoretically the volume of sewage discharged to this treatment works exceeds its
. capacity and immediate upgrading of this treatment works is also required. The municipality
‘is currently busy with the upgrading to a 1.5 ML/day for a conventional wastewater
treatment plant. A capacity of 4.5ML will be required by 2026. An oxidation pond will no longer

suffice. Resgen and its BEE partners, through its operating company Ledjaclja coal (PTY) LTD

which is currently developing Boikarabelo mine about 60km west of Lephalale town has offered
the Municipality a phase-in expansion of the oxidation pond to a 16ML/d wastewater treatment
- plant for Marapong area on a 30 year; buil, maintain and transfer contract. An agreement has
been reached and a consultmg engmeermg firm was appointed to do feas:bmty study ,

a. Management to provide progress on upgrading to oxidation pond.
b. Management to provide progress on feasibility study relating to
agreement with Ledjadja coal pty Itd. '

LA



Management Response

a. Terms of Reference for the Appointment of a Consultant at Risk for the
Upgrading of Zongesien and Paarl WWTWs completed awaiting to be
presenting to Bid Specification Committee.

b. The feasibility study relating to agreement with Ledjadja Coal has not
been concluded, since they’ve been awaiting finalisation of their Water
Use Licence application with DWS.

Question 36 L o P

Page 49 h_ousehold access fo sanitation

18536 859 952 18326 | 10054 199 74 520 | 3582

a. 'Ménagemént to specify the column of other above.

Management Response

a. Open defaecation

Question 37

“Details .. | 2024/25 , . ; R :
~w - |'Actual. . | Original Adjustment | Actual .- .| Variance to
. - -} ¢ .-|Budget  |Budget | ' |Budget
Total Operational -R43 827 R 61654 R 61654844 | R 43827 R 17 826
Revenue (excluding | 892 844 892 952
tariffs) L —
Expenditure: ~ - |ROO00 ROO00 ROO0 -~ |ROOO R 000
Employees R 14672 R 15 453 R 16453735 | R 14672 "R 1781262
473 735 473




Repairs and .~ |R907458 |R6138255 |(R6138 255 | R907458 |R5230 797
Maintenance :

Other . R1778490 |R7 703150 |R7703150 R 1778 490 | R 5924 660
Total Operational R 17 358 R 29 295 R 30295140 |R 17 358 R 12 936
Expenditure 421 140 421 719

Net Operational R 26 469 R 32 359 R 31359704 | R 26469 R 4 890 233
(Service) Expenditure | 471 704 471 ’

Financial Performance sanitation

a. Management to clarify 2-line columns stated as expenditure and othef.

Manag_ment Response

a. Other expenditure covers administrative operational expendltures
“that are not included in employees, repairs and maintenance such as
trave!hng, accommodation etc

Questlon 38

Household access to electricity

18 536 16798 1393|1174 | 199 22 - 11855 | 4418

a. Management to clarify the column named other above.

Management Response

Other: gas, paraffin stoves

Question 39

Paqe 51- Free basic services

- a. Management to provide a breakdown of how many mdwlduals from
P urban and rural are provided with free basic services.

Management Response

51- Free basic services

a. Management to provide a breakdown of how many individuals from
urban and rural are provided with free basic services.

%




‘Management Response

2758 | 2 758 2758 2758 |2758 | 4.8%

- Final Indigent register 2025-2026 and item to council was presented to the
committee.

Questlon 40

Page 50 Financial Performance sanitation and PG 51 Fmanc:a! Performance -
Electricity are the same :

a. Management to clarify the duplicatéd financial performance.

e
%

_ _A‘Manaqement Response

a. The information will be updated for final prmtlng Management to
implement SOP to review the annual report. :

Question 41

- Waste Management

Page 52- paragraph 4 A.total of 22 community-based waste recycling programs is
established as a way of meeting the targets of the National Waste management strategy.
Exxaro appointed engineers to undertake studies and designs required prior to the
establishment of the Material Recovery Facility. The tender for establishment of the Material
Recovery Facility is advertised, and the confractor will be appointed fo construct Material
Recovery Facility in the landfill site. There is a great reliance on private companies and
community-based waste recovery cooperatives for recovery of the recyclables. The
waste processing and converting companies such as Nampak, Consol, and M pact, Transpaco,
Collect-a-can and Consol have contracted various waste brokers for the recovery of K4 box, -
cans, pIanIC bottles, clear and mixed plastics, white paper, and giass There are informal waste

pickers in the landfill site recovering recyclables for further processing.

a. How many waste management campaig;\s have been conducted? and

where were these campaigns conducted?

b. How often does management offer awareness campalgns regarding

. waste removal?
¢. Qut of 38 villages, which communities are supported by the waste
recycling program?
d. What is the plan for the villages not included in the total of 22
community-based waste recycle program?



Management Response

a. A total of 48 waste education and awareness campaigns were conducted
in all early childhood development centres, primary and secondary
schools in Ellisras Circuit, Palala North and South, Lephalale town
businesses, taxi ranks, Informal street trading at the back of Boxer
Supermarket, tribal councils,Witpoort Hospital taxi rank, Shongoane 1 taxi

" -rank,Marapong taxi rank, informal street trading along the old Marapong

- ¢linic, informal street trading in front of Marapong SPAR,Groblersbridge

- street trading,Marapong library, Informal settlement next to Ditheku

© Primary Schooi,Matlhakung informal settlement,Phahladira Mall and Street
trading at Lephalale TVET college.

b. We conduct weekly waste awareness campaigns and a total of 4 monthly.

c. We assist private recycling facilities in Maletswéi, Shongoane1, Steve
Biko,Letlora,Kgobagodimo,Seleka 2, Marapong,Sefitthogo and Phahladira
with business registration, market development, training and bulk bags.

d. The planis to scale-up commun'ity waste recycling through community
recycling awareness raising in collaboration and partnership with
Producer Responsibility Organisations such as Ardragh Collect-a-
can,Fibre,METPAC, Polyco and PETCO. .

| Question 42
Page 52- paragraph 7

The division has a serious challenge of littering and illegal dumping of waste in
Marapong, villages and informal settlernents. The available resources are also not
 adequate to deal with population growth. The available street cleaners are not
enough to deal with the generated street litter. There are no waste drop-off facilities
- for temporary storage of green and general waste, and as well as promoting reverse
" logistics in sustainable consumption and production. There are no waste disposal or
storage facilities in the rural areas, and as well as inadequate waste sforage
receptacles in both rural and urban areas.

a; What mechanisms does the municipality have in place to resolve
challenges faced by waste management as stated above?

Management Response

a. The plan is to establish 4 x waste transfer stations with material
recovery facility in the villages. Eskom Matimba Power Station to donate
500 drums to be installed on the streets and used as bins. Acquisition of

LA



. 3 x compactor trucks,1 x TLB and Tipper Truck to assist with household
refuse removal and cleaning of all identified illegal dumping spots or
sites. Issue compliance notices to all violators of the by-laws and spot
fines for littering. Intensify community waste education and awareness
campaigns to change the littering behaviour. Appoint 2 x Operators to
assist with cleaning of illegal dumping spots. Pilot kerbside refuse
removal in 10 villages and increase number of EPWP Participants and
establish partnership with the Community Works Program to assist with
litter

Question 43

Refuse Removal :
Page 53- paragraph 2 -The Municipality has no drop-off, garden sites, transfer station,
" material recovery facilities and buy-back centres for recycling. The Municipality is
relying on private companies and community programmes for recovery of the
recyclables. The municipality has a challenge of providing refuse removal service to
the rural community. Refuse removal of general waste is initiated by the municipality
has a municipality in 33 x villages. The serious challenge of iflegal dumping of garden
waste in areas such as Marapong and Onverwacht, in that garden sites are needed in
-the mentioned areas, _ Ce _
a. Was the by-law enforced regarding illegal dumping? And when last was
the by law reviewed and implemented? ‘
b. Management to provide progress on additions of garden waste removal

and drop off centres.

Management Response

a. Notices of compliance with waste management by-laws on illegal
;dumping of waste were issued to Eskom, Exxaro and Pontes
Properties. Notice of compliance with the provision of waste
manhagement by-laws on storage of waste were distributed to all
businesses in town, Onverwacht and Marapong. Waste Management
By-laws were promulgated in 2011 after the promulgation of the
National Environmental Management: Waste Act no 59 of 2008.

b. The municipality is only collecting a maximum of 2 bags of garden
waste per household as in line with the Municipal Waste management
by-laws to reduce potent methane gas emissions attributed by the
anaerobic decomposition of garden waste disposed in the landfill
site.2 x Garden waste drop-off facilities will be established in
Marapong and Onverwacht.

Question 44
Page 53-Paragraph 3 Waste Transport and Transfer

The Municipality has 3 x 12 cubic meler, 6 X 20.6 or HC250 compactor trucks, 3 xA Skip loader
truck,2 x Rofl-on Roll-off trucks and 2 x 4- ton frucks for refuse removal and street cleaning,



_servicing seven collection routes on Monday and Tuesday and eight collection routes on
Wednesday, Thursday, and Friday in the urban area. The Municipality has no transfer station
and Roll-on-Roll-off system is used for temporary storage of wasle in areas that are situated at
30 to 35 kilometres from the landfill site. Skip bins are being placed at specific central collection
point and collected on a weekly basis. The Municipality is establishing 2 x waste transfer

stations in the villages.

a. When is management planning to conclude ffinalise the establishment
of the 2 waste transfer stations? '

Management response

" a.The project will be resuscitated at the beginning of 2026/2027 financial year.
‘The completion date of the project is end of April 2027. S

Question 45 o

Page 53-Paragraph 4 Waste Storage _

The Municipality has in-adequate refise receptacles for refuse storage. The
muriicipality is using 1, 75 and 6.cubic meter skip bins for waste storage. In the.
central-business district about seven to ten shops are sharing one or two 1, 750r6

cubic_ meter bins and the capacity is not enough. There are‘in_-gdequafe refuse
receptacles on the streets of Lephalale town. '

a. How many skip bins are in circulation and where are the skip bin .
located? '

b. Is there any progress from removing skip biné from areas where
businesses are not complying with by laws?

Management Response

a. Total of 124 skip bins are distributed in all schools, government offices,
health institutions, businesses in town, Onverwacht and Marapong,
Afguns farm and informal settiements

b. Yes

Question 46

Page 53- paragraph 5 Waste Educgy'oh

The Municipality has a formal waste education programme called waste wise-
education competition and school recycling competition. The'Mun}'cipality in
collaboration with Earth life Africa initiated environmental clubs in both rural and
urban areas that are educating the community about good waste management
practices in line with the National Waste Management Strategy, Municipal Waste
Management by-law, NEMA: Waste Act and other waste legisfations. The

A




municipality is also supporting the provincial sustainability school’s competition that
is implemented by Lapalala Nature Reserve.

a. How many waste education events has the municipality conducted?

Management Response

a. A total of 48 waste education and awareness campaigns were

conducted in all early childhood development centres, primary and

- secondary schools in Ellisras Circuit, Palala North and South, .
Lephalale town businesses, taxi ranks, Informal street trading at the
back of Boxer Supermarket, tribal councils,Witpoort Hospital taxi
rank, Shongoane 1 taxi rank,Marapong taxi rank, informal street
i‘tradlng along the old Marapong clinic, informal street trading in front

. of Marapong SPAR,Groblersbridge street tradlng Marapong library,
Informal settlement next to Ditheku Primary School ,Matlhakung
informal set{lement,Phahladira Mall and Street trading at Lephalale
TVET college.

Question 47

Page 54- Waste Disposal

The Municipality has one permitted waste disposal facility. Exxaro appointed Impact
Catalyst to undertake feasibility studies for beneficiation and monetization of waste
through Material Recovery Fagility and Buy-back centre. Exxaro appomted a sef vice
provider for the designs of Material Recovery Facmty :

a. How faris the munlmpailty with the feasnblllty study ancl des:gns
materials facilities?

Management Response

a. Feasibility study and designs of the material récovery facility project is
completed

Question 48

Page 54 - Household access to ré{gse removal
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Only 90% of the households in Lephalale Local Municipality have access to
acceptable refuse removal service level. The Municipalily is still faced with the
challenge of illegal dumping of waste in Marapong more especially next to illegal
seftlement areas and parts of Onverwacht as well rural areas.

- C.

What is the target timeline to reach 100% coverage and what
interventions are planned to achieve this?

What immediate measures is ménagement implementing to reduce this
environmentally harmfui practices? *

Management to cla'rify-other on the table above.

Management Response

a.

The target timeline for 100% coverage is end of 2026/2027 financial year.
The municipality extended refuse removal services to 33 villages
through roll-on roli-off containers, and the current backlog is 7 villages.
The service provider is appoitiied to procure 10 bins, and the plan is to
distribute to the remaining villages after delivery of the bins.

. Procure additional bins and distribute to othef villages and augment the

current waste collection system with a pilot kerbside waste collection
project in 10 villages. Increase number of EPWP participants in the
villages and collaborate with the Community Works Program for litter
picking in the villages

Question 49

Page 55- paragraph 3 Lephalale Development Nodes
Exxaro is in a process to establish approximately 3000 residential e

rven. Eskom is having a

two-fold approach which includes the purchase of erven from private sector and establishment
of housing for Marapong Extension 5 on their own land which is still in a process: The Provincial
Government has allocated 1.2 billion on a three-year basis for the establishment of 5000 erven

in Alfoostyd farm.

a.
b.

What process has Exxaro made in relation to 3000 residential erven?
What process has Eskom made with purchase of land for residential
purposes?

. Management to provide update on the 1.2 billion for 5000 erven at

Altoostyd?

KA




d. What is the municipality doing to address the high volume of empty
ashestos houses in Onverwacht?

Management Response

a.

b.

¢. The roll out is in phases, RDP, mixed use dev (BNG, Medium housing
financial assistance FLIPS, social dev {shops, school) the delays are
caused by limited funds, there was no total

d. LLM has written a notice letter to ESKOM given that Asbestos houses
have surpassed their intended structural and material life - T

Question 50

Page 56 Total housing backlog

Types of dwellings

29879

EAR i SRl 20047 20; 2016
House .on separate 14459 | 22816 .. 28647
stand ,
Tradifional dwelling 2296 408 422
Flat in block of flats 203 849 1309
Town/cluster/semi- 126 271 428
detached house L : . N
Housefflat/room =~ in 510 340 " 558
back yard ' | :
- Infoermal o 893 2098 - 3032
dwelling/shack in back : L
yard
Informal dwelling/ 1428 2456 6768
shack elsewhere '
Room/ flat let on 275 321 ' 408
shared property
Caravan/ tent . 87 74 64
None/homieless 4 - -
Other . 24 246 418
__Total no of dweiling 20305 42054

-~ a. Management to clarify other in the table above.

Management Response

a. Despite significant housing delivery since 2001, the municipality is
experiencing a growing housing backlog driven by rapid urbanisation
and economic migration, with informal settlements expanding at a faster
rate than formal housing provision.

b. DATA INTERPRETATION (2001-20186)



‘Total Dwellings Growth

2001: 20,305
2011: 29,879
2016: 42,054

Interpretation on Growth (2001-2016): +21 ,749 dwellings (+107%)

“This reflects rapid urbanisation and in-migration, likely linked to:
1. Mining and energy expansion {(e.g. Medupi) '
2. Economic pull factors in Lephalale

¢. STRATEGIC RECOMMENDATION
Develop a Lephalale Housing Strategy Framework mcludlng
o Housing demand model (to 2035)
o Informal settiement upgrading plan
« Social housing pipeline :
o Public-private partnerships (PPP housing)
« Employer-assisted housing (mining sector)

Question 51 |

Page 57 paragraph 3 The total average basic service backlog is about 18%.
P b rvices and indigent support . \

5758 12758 2758 2758 | 2758 T4.8%

a. Management to provide total number of indigents receiving free
electricity
b. What are the requirements for beneficiaries to receive free electricity?
c. What are the guideless followed to determine the threshold of
indigents? : S
d. Management to prov:de a breakdown for 2758
How many from rural areas, how many from town?
f. Management to provide a breakdown according to the V|Ilages
. .g. Has the municipality made progress on reducmg the 18% basic services
backlog? :
h. Does the municipality monitor indigent accounts or confirm whether
~ someone still qualifies as indigent after a period?

e

Management Response

KA




a. The total number of indigents receiving free electricity is 2768 ,
h. The following requirements for beneficiaries indigent subsidies including free
electricity
e The applicant/person must be over eighteen (18) years of age;
* The total household income per month must be less than R4 600. 00, subject
to annual adjustment by council.
¢ The applicant/person must have an active services account with the
Municipality for those residing in Marapong, Onverwacht, Town and Thabo
Mbeki.
» The applicant/person must occupy the site legally and be a full-time
occupant of the property concerned.
¢ The applicant.must not own any other property in or out of the parameters of
the Municipality.

Guideless followed to determine the threshold of indigents- {Refer to the
above) :

Breakdown for 2758 indigent register and |tem to councn were presented to.
the committee :

How many from rural areas, how many from town- mdlgent register and item to
councll were presented to the committee.

Management to provide a breakdown according to the wllages mdlgent
register and item to council were presented to the committee.

The municipality is the process of appointing service provide to fastrack the
indigent registration process withing the munlmpal Boundarles Thls
process will recuce the backlog.

The Municipality will vet the approved Indigents twice through the mdlgent
system in a Financial year to verify if the register is credible.

Question 52
Page 58 3.7 Roads

a. Management to provide any feedback from the department of public
works in terms of handing over the district roads to the municipality ?
b. How many access roads paved at 38 V|Ilages and management to clarify
which roads are still intact? :
- ¢. Management to provide maintenance plan for the access roads at the
villages.

Management Response

a. The district hasn’t responded. |
b. 13 villages and all of them are still intact
c. Grader programme.

Question 53

Page 59 Storm water status quo



a. Since the previous financial year has t_he,mynic_ipal_ity improved the
roads and storm water status quo?

Management Response

a. Yes, The paving road has been constructed Marapong- Phuthaditshaba,
Alfred Nzo and Rebone Streets and Ben matsoma Road including the V-
drains and stormwater daylight in marapong extension 4

Question 54

‘Page 60 - 3.8 Transport paragraph 3, If the planned and envisaged additional
power stations and potential coal mining materializes, it will be a large stimulus for
development in the area. Depending on what developments malerialize in the area,
between 16 000 and 37 000 additional housing units will be required for the next 20
years or so. In the development of future coal mines and power stations, care should
be taken that.residential settlements are located as close as possible to these work
opportunities, to reduce travel time and the cost of transport.

a. What potentlal power statlons planned could materlahse’?

Management Response

a. The reference is to renewable energy projects and new mining projects

Question 55
Page 60 Licensing

a. Has the municipality resumed the testing of learners and driver’s
license, if not when are they planning to resume?

b. What are the traffic officers doing to ensure that revenue collection
increases?

¢. Does the munlmpallty have capacity in terms of the administration of
operating those three testing stations?

Management Response

a. Nowe have not resumed testing. We are targetmg begmnmg of May
2026. :

b. We are in the process-to ensure that our fines are on the eNatis system’
which will ensure that those with outstanding fines are unable to renew
licenses country wide and thus compelled to settle fines.. =

c. We only have one testing station and we don’t have capaclty as our
employees were arrested. -

Question 56
Page 61- Transport Modes

K A




Foot/bicycle 51084 45%
Private vehicle 12525 11%
Bus 7800 7%
Taxis . 10380 10%
Not applicable 30806 27%

a. Management to clarify not applicable on the above table.

Management Response

a. ...

Question 57

- Page 61 Public Transport Facilities = S L

+ There are four formal, and three informal taxi ranks in Lephalale, two bus terminals and several

' la}‘{;byes built along D3110 road. One landing strip is-available for chartered light passenger
planes. ‘ ' ‘

a. What is the municipality doing to ensure that the thrée informal taxi
stations are formalised? '

~ Management Response

a. The 'national depértmeht- of transport is in the cohsu,j_ltative procéss‘v(rith
IPTN which involves refurbishment of transport faciiities including Bus
Terminals and Taxi Ranks on strategic routes of the IPTN.

Question 58
Page 61 Challenges

*  Poor road surface and infrastructure.
* Inadequate facilities such as taxi ranks, bus terminals, 'laybys elc. Our
facilities are also not user-friendly to people with disability.

* Disintegrated and unscheduled public fransport system impact negatively on the
kind of services offered. o ' R

« Too many pick-up points along the route increase the fravel fime.

* Limited subsidy from Government result in people having to spend a significant
percentage of their income on transport. The situation is further compounded by the
fact that public transport is in the hands of private owners and that makes it difficult
fo regulate, especially when it comes to tariffs charge.

a. What has improved on the above challenges as remained the same as
the previous year?

%



Management Response

a. The Municipality is continuing to patch the potholes and resealing roads
with the limited resources available. The disaster grant is also ailocated
to alleviate some of the poor road infrastructure challenges encountered
in some parts of Marapong (Paved roads) and the rural villages (Low
level bridges)

Question 59

Page 62 paragraph 1 Law-enforcement on freight transport

Many heavy vehicles are potentially overloaded and not roadworthy. Law-enforcement is
lacking in this regard. There is one boarder post to Botswana to combat overloading by
heavy vehicles.- The municipality also has got a small weighbridge which is currently
dysfunctional. Upgrading the municipal weighbridge and conducting overload programs will
assist in enhancing the lifespan of the municipality’s road infrastructure.

~ a. Whatis the municipality doing to ensure that this weighbridgeis~
operational for revenue enhancement? _ o '
b. What has the municipality done to improve law enforcement on freight

transport?
5 L
Management Response -

a. The Provincial Department of Transport is currently. developing a Freight
Transport Strategy for the whole province. The strategy will be
completed end of April. This will guide us on where the weighbridge
must be located. '

b. We have developed a by-law which is currently being reviewed by the
Magistrate.

Question 60

Page 62 paragraph 2 Transportation of abnormal loads and hazarddg‘g
materials - : ' '

The current economic development in Lephalale places an increase responsibility on
the municipality in as far as regulation of transportation of abnormal loads and
hazardous materials are concemed. There is no specific abnormal foad route plan
‘available for the municipality. Equally there are no by-laws that regulate movement
of dangerous or hazardous matetials. '

a. What 'progress has been made to establish a specific route for abnormal
weight vehicles?
b. Does the way bridge accommodates the abnormal weight vehicles?

RA




~Management Response

a. The By-Law will address this.
b. Yes

Question 61

Page 62 paragraph 3 Consultation with relevant stgkeholders

No formal consuitation takes place between the municipality and stakeholders in the road
freight industry. .Establishment of a freight fransport consuitative body (FTCB) is necessary
to promote more efficient and cost-effective freight transport in Lephalale. The Municipality
Is in the process of developing a By-law on Public Transport and freight Transportation.

a. Has the freight transport consultative body (FTCB) been established?

b. In terms of the law enforcement, are the traffic officers doing their duties
to ensure that trucks don’t pack at the private owned entities?

c. Why no by-laws? and Management to provide timelines in drafting and
approving the bylaws?

Manaqement.Response

a. No, but the Transport Forum is in place.

b. This question is not understood. Trucks are allowed to park at privately
owned entities.

¢. The by-law is with the magistrate to approve appropriate fines

. Questibn 62

Page 63 first paragraph- Storm water backlog in the rural area is unknown but the area on
the Southem part of Thabo Mbeki and Seleka Wyk 2 (Mmatshwana) is frequently flooded
during heavy rainy seasons by Palala river when if overflows. Storm water backlog in
Marapong is still under investigation. The appointed service provider estimates the costs to
be around R2.6 billion.

a. Has there been any improvement on the storm water channel backlog in
town? :

b. What progress has the municipality made to relocate communities away
from the flood line?

¢. Has the municipality done anything to address the fact that the storm water
backlog in the villages are unknown. '

Management Response -

‘a. No, because of financial constraints :

b. Yes, the Municipality conducted the mtegrated mfrastructure master
plan which incorporates stormwater management in the rural villages.
The Municipality further concluded an agreement with DBSA to compile
the Roads and Stormwater Master Plan.

%{k



Question 63

Page 64 Financial Performance: Planning Services

| 2023/24. :
B {'Actual Original Adjustment .| Variance
R i . | Budget. ‘Budget B T Budget
Total Operational R 353 847 ‘R 3688 972 | R 3 688 972 -R 1494 227 {R2194
Revenue {excluding _ R : - K 744
tariffs) ' , B B ' .
Expenditure: ; RO 00 R 000 R 000 RO 00 R 000
Employees - R14291214 |R20495 |R 20495856 |R 16 845357 |R 3650
' 856 - 500
Repairs and Maintenance | R 14 583 | R 72 821 R 72 821 R 12 986 R 45 376
Other™ - - | : R2407910 |R3749259 [R2174651 |R 955359 R1219
- ' ‘ 091
Total Operational R 16641707 |R 24 317 R 22743328 [R17 813702 | R4 914967
Expenditure ' 036 ' " L
Net Operational (Service) | R-16 287 860 | R-20 628 R-19 054 356 | R-16 319 475 { R-2 720
| Expenditure .k | 964 . 223

- a. Why are the actual figures for 2023/24 different from what was reported
in the annual report for 2023/247 '

Manaqement Response

a. Due to the difference between the Audited outcome figures in 2024/25
- Annual report and the unaudited figures updated in 2023/24

Question 64

Page 64- 3.1 L.ocal Economic Development

Lephalale is defined by L:mpopo Growth and Development Strategy as a coal mining and
petrochemical cluster. The area is currently experiencing growth driven by mining expansion
and construction of Medupi power station. Medupi project has already started demobilising
staff on completed projects. The coal to liquid project that was:investigated by Sasol and
currently placed on hold could broaden the opportunities for cluster formation. The local

- economy is dominated by the coal mine and the power station. Three clusters that are most
relevant to Lephalale are firstly Coal & Petrochemical, secondly red meat and thirdly Tourism.
Lephalale is currenﬂy in the final stage of considerable public sector investment, estimated af
R140 billion over six years; for the construction of Medupi power station. One of government's
key priorities is to increase economic growth and fo promote social inclusion.

a. What is the municipality doing to ensure that the remaining poeitions at

Medupi stations are occupied by local people to reduce unemployment?

Management Response

Rp




a. lephalale’s challenge is a classic post-construction transition which is
the moving away from a labour-intensive mega-project i.e. Medupi into a
sustainable, locally inclusive economy. The municipality does not
directly employ at Medupi, but it plays a critical coordination and
regulatory role to ensure locals benefit from remaining and future
opportunities.

Question 65
Page 66-3.12 Community and Social Services (L ibraries)

Libraries play a central role in the social, educational, cultural and economic life of
communities.

a. Is there any way in which the municipality can extend operating hours
and days to cover weekends? .

Management Response

a. The information will be updated for final printing .Management to
implement SOP to review the annual report.

Question 66

Page 69 Compare with one for last vear

i e _ 12023124 | 2024/ 25 _ _ _
. Details - : S Original | Adjustment. | ' Variance to
S PR . - Ac}-ual' B-ugget § Bujgget .Act?['a‘ ' Budgff'
Total operational R 27 557 R12775 - - ‘ -
Revenue (excluding - :
tariffs)
Expenditure: - R 55 200.17 - R 13 956.46 R 41 243.70
Employees R 7 485 R 9455073 - R R
611 8631327.71 |823745.20
Materials and supplies R 6 969 R 25 549 R 17 244 R7825 R 17 724
Other R 066 - R 5207 R 859
Total operational R 7 558 R 273 386 - R 81 662.83 R
Expenditure 775 | : 191 723.10

a. Management to clarify why the financial performance of the library is
duplicated from the previous financial year?

Management Response

¢ The information will be updated for final printing Management to
implement SOP to review the annual report.
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 Question®&7 .. ...

Page 70- Social and Security Services — Childcare and old age social grants

ty

Waler,
foilets &
electricity
available.
Most
structures
do not meet
EHP criteria
while others
are
conditional
in the sense
that they
must
improve fo
comply

Drop-in Centre

Shared

| services

with service
center for -
the Aged

Home Community Based Care

Shared
services

Victim Empowerment Programme

Shared
services
with SAPS

Service Centre for Elderly People

Basic
services

Child and family

Basic
service

a. Management to provide clarity as to why three drop-in centresnot -

funded.

b. Management to brovide‘ a breakdown of the 8 drop-in centres.
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Management Response

a. The municipality has never funded any of these organizations as it is
purely the function of the Department of Social Services.

b. Management cannot provide the breakdown of the 08 drop-in centres
based on the response given in (a).

Question 68

Page 70 Air Quality

The environmental features that are found in the municipal area are affected by
~natural environmental challenges inter alia, ozone depletion, global warming, solid
and hazardous wastes, the endangerment of biological diversity and land
degradation. Environmental degradation in the form of soil erosion, overgrazing,
deforestation, over exploitation and habitat destruction should be prevented to effect
. economic development negatively. Air quality management by-laws should be
* developed for non-compliance to the air quality standards. There should be capacity
in terms of human resources for the execution of related duties.

_a. What has the municipality done to develop relevant air quality by laws?

Management Response

" a. Draft Air Quality Management By-Laws developed in February 2026
Question 69

Page71 Air Quality analysis

‘Municipality | Industrial | Domestic
e =
Bela-Bela 0.0% 4.8% 0.4% 0.02% | 1.0%
Mookgopong | 0.0% 3.5% 0.2% 0.01% 0.3%
| Thabazimbi | 3.6% 110.9% 0.8% 45% | 1.6%
I'Mogalakwena | 0.4% 52.0% 1M.7% | 0.05% | 2.2%
‘Modimolle | 0.0% 2.6% 0.6% 1.8% | 0.6%
‘a. .Has there been any new air quality analysis done? - -

Management Response




a. No, Limpopo Department of Economic Development Environment
and Tourism appointed a Service Provider to review Air Quality
Management Plan for the District. The appointed Service Provider will
update the Air Quality Analysis.

Questlon 70

Page 72-Tree planting pro;ect Projects Jmplemented in this focus area-aim at
- promoting the transition to sustainable and integrated management of Iand
resources. The deliverables in this category include:

*Greening by tree p!anting
-Educatfon and awareness

The Department social services have a parks division which deals with !andscapmg,
however, this is an added function on the normal parks work and a new development
in terms of the functions of the division. Statically most the empty land space is
privately owned and cannot be dealt with without the concerned of the owner. _

a. How many trees has been planted and where?

b. Management to provide portfolio of evidence of education and
*  awareness that has been undertaken. '

~"¢. Has there been any developments with Efekom and Exxaro regardmg the
upkeep of unoccupied properties?

Management Response

a_Total number of trees planted is 4805
« Sefitlhogo — 520 in April 2025
o Motlhasedi- 520 in April 2025
» Ga-Mocheko — 520 in April 2025
« Ga-Monyeki— 520 in April 2025
| . Hlagalakwena— 520 in April 2025

. Thabo Mbeki Primary, Witpoort Hospital, Seleka Clmic Ellisras hospital,
- Sedibeng Special School and Lerekhureng Primary - 105

« Letlora - 550 November 2025
s Thabo Mbeki - 550 November 2025
¢ Seleka 4 — 1000 February 2026

KA



Question 71

Page 74 Ambulance Services

The ambulance service within the municipality is rendered by the Provincial Department of
Health and Social Development and it is co-coordinated at the district. There are fwo
Ambufance centres in the municipality, located and based at the two hospitals within the
municipal boundaries. The service cenires are in Onverwacht at the Lephalale hospital and

satellite service centre at Witpoort Hospital.

a. Management to provide feedback regarding the mobile clinics

b. Which are the monitoring controls been put in place to ensure the
adequacy and performance of the five clinics and mobile units?

c. How does management monitor the performance of ambulances ,
services provided by the department of health particularly W|th time
response in rural areas? :

d. Managementto provide average response time?

Management Response

a. The ambulance service within the municipality is rendered by the
Provincial Department of Health and Social Development and it is co-
coordinated at the district. : :

Question 72

Police Page 75 paragraph 1

There has been alarming number of fatal and serious road accidents within the
Lephalale Local Municipality which amongst others were triggered by lack of traffic
policing due to insufficient Traffic personnel. Nonetheless Municipal Traffic Police
and Provincial Traffic Police continuously conduct joint operations with a view of -
mitigating the causal factors of fatal road accidents.

a. What has the municipality done to address the aiarmmg number of fatal
and serious road accidents?

Management Response

a. An additional 10 traffic officers have been recruited and are undergoing
training to reinforce the current compliment.

Question 73
Page 75- 3.21 Fire- paragraph 2

~ Although we have a Local Disaster Management cenfre, that is funded by District and
managed by Local Municipality, we believe with the current resources we will not be able fo
manage all challenges that will be come as results of industrialization and natural disasters.
We believe more resources should be directed to Municipality to assist in upgrading the
Local Disaster Management centre. Municipality need more development strategies an

effective communication system. We need fully equipped management centre.



a, Has the municipality engaged with district regarding the scares
resources and updating of the disaster management centres?

Management Response

¢ 'Budget has been allocated for 2 resources for Disaster, and 2 vehicle
has been purchased

Question 74

Financial Performance: Capital Projects — Disaster Management Services

Floods  and | Design and construction (Regravellng) |  R7600 000 (R 1 789 543)
Road damages .| of Roads within Lephalale (Marapong . .

a. Has there been any changes in financial performance relating to capital
projects/disaster management centre?

Management Response

~a.~ project has been completed; the scope was changed to paving instead
of gravelling :

Question 75
Page 76 Sports and recreation facilities

-a. Can the municipality décrease the charge rates for the stadium in Seleka
to be affordable for the community to utilise?

b. Why is the municipality unable to maintain the Thabo Mbeki Gym?

c. Management to clarify if the thabo gym is doing well in terms of
revenue.

Management Response

a. The management is currently considering various financially
sustainable maintenance model architectures for our fleet of public
amenities including Seleka Stadium. The objective is to achieve a
balance between the user pay principle advocated by national treasury
and accessibility of public amenities to all members of the public.

~ b. Public amenities like stadia, public parks and Thabo Mbeki gym
compete for financial resources with basic services like the provision of
~ water and electricity. When budgets are tight, it is often morally
unacceptable to allocate resources for maintenance of recreational
facilities if it means compromising the '

Question 76

Page 76 Disaster management

RA



30 July 2024

08 August 2024

16 and 29 October
2024

29 January 2025 1 1 0 0
25 and 28 February 0 0 2 2
2025

27 March 2025 ‘ 1 1
09 and 30 May 2025 | 1 1 1 1
Total 4 4 §) 6

The following regarded as Disaster Management challenges: -

- Polential risk of some households m rural villages thch are in the flood line
area.

a. Do the munié-ipality have any measures in place in the evsnts of floods?

Management Response

a. Lephalale Municipality has established emergency report team
comprising of local stakeholders to swiftly evacuate affected
households during floods. Municipality has also approved the
established of Disaster Management unit to effectively deal with dlsaster

- incidents. Budget is .a;iso allocated for disaster responses

Questlon 77

Page 78 EXCO and Council meetings

a. Whatis the plan to reduce over reliance on special council meetmgs ?

Management Response

a. The Municipality does:not necessarily rely on Special Council meetings;
Special Council meetings are only arranged when there are urgent
matters that requires resolutions from Council. However, to reduce the
number of Special Council meetings the municipality can enforce
adherence to the approved municipal calendar for official meetings.

Question 78

Financial performance for financial services

2023/24




7] original ariance to |

LN ‘Budget i Budget = !
Total Operational
Revenue (excluding R 101 295 R 128 105 R 15 586 R 112 519
tariffs) R 15 586 822 | 130 887 822 065
Expenditure: R0 00 R 000 R 0 00 R0 00 R 0 00

R 23 714 R 19 607

Employees R 19 607 620 | . R 24204435 | &0 % 4506 815
“Repairs and Maintenance | R 418889 | R 8326298 | R 10 126 298 | R416 889 | R 9707 409

— . R 8 909

" Other R8O09402 [R9178289 [RO 089769 |,0 % 180 367
Total Operational : R 41219 ' R 28 935
Expenditure R28935910 | 35y R 43420 502 | 949 R 14 484 502
Net Operational (Service) | R-13349 - |R60076 - R-13349 | ~
Expenditure loss - {108 R 84 685385 | ggg R 98 034 473

a. Why are the 2024/25 actual figures of the above financial performance - |
same as what was reported in the annual report for 2023/247

 Management Response

a. The information will be updated for final printing. Managemer_it to
implement SOP to review the annual report

Question 779

Page 81 Component J: miscellaneous

Paragraph 2- Lephalale airfield is an unce

rtified and unmanned aerodrome posing high risk fo

passengers and aircraff currently utilizing the aerodrome. The reality is that the situation is
paramount to an accident or major disaster waiting to happen if no immediate intervention is

found.

a. What has the muhicipality done to ensure the situation regarding the
airstrip remedy?

Management Response

Question 80
MMs Office

Page 83 challenges

e Performance information has received a qualified audit opinion in the AG
management report.

o 2 out of 3 AGSA findings resolved in 2024/ 25 FY.

e 3 out of 4 Internal Audit findings are not addressed.

R A




a. Is there any progress in addressing the above challenges?

Management Response

1. The finding that was not resolves relates to the external assessment for
Internal Audit division, the assessment is now planned for 2026/27
financial year

2. Progress on testing of Business continuity Plan: Budget for
review and testing Business Continuity Plan has been requested

and it will be implemented in the next financial year. .-

3. The Security Policy has served hefore GA & BTO Portfolio Commlttee,
and it will also serve in the next Council meeting. The fmdmg for
Securlty Access Control has been addressed

Question 81
Page 92 Strategic Support Services

Challenges i
+ Not all the Internal Audit findings are addressed.

+ Not all Risks are addressed
« Not all AG findings were resolved.
* Municipal Imbizo for the last quarter was not conducted.

a. Is fher_t__a— any progress in addressing the above challenges?

Management Response

a. Managément has worked harder to resolve the i'nternal audit finding s

and the risk mitigation

The Implementation AG findings are done and monitored biweekly
through the Audit Steering Committee

The Imbizos are to be conducted as planned and approved by the
council in the IDP process Plan.

- Question 82
Page 103 Corporate Support Services

Challenges '
* High vacancies at Directors management posmons

* Not all Internal Audit findings are resolved.
« Not all Risks mitigations are addressed.

a. Is there any progress in addressing the above challenges?



.CSS

-2 a target of 100% was not achieved, 50% of Office equipment and fumiture

were procured.

b.
M23-

C.

Management to provide progress regarding furniture target.
it was noted all Complaints received on the electronic system attended fo.

What electronic system is the municipality reférring to?

Management Response

a.

« Out of 7 Senior Managers positions, five (5) are filled. -

s The outstanding finding was not resolved due to budget constrains to train
SHE reps and Supervisors to do daily OHS assessment.

+ Some of the mitigations were not addressed due to budget constramts (e.g.
the development of an HR strategy), the department has -seen an
improvement in addressing/resolving all the mitigations and continues to
work hard to addreas all of them.

b. The appomted service provider delivered incorrect furniture wh:ch was not

according to the Specifications, and it was then returned. However, the

- error has since been corrected, and we are currently at 100%.

c. Customer Care Management system (Mun Comp System). |

Question 83
Development planning

Page 113- Challenges

Urban sprawl and informal settlements, Mmamojela park along R510, Mahlakung on
Chris Hani Avenue encroachment to the District Hospital

Non -compliance with building control regulations at Marapong township and
Onverwacht by residents '
Extension at Rural villages not adhering to the local SDF.

The Process of re-establishment of the Municipal Planning Tribunal for Municipal
readiness experiences defays

The review of the Lephalale Municipal SDF is in progress (Mﬂestones attached to
Phase 1 to Phase 4 presented to IGR PSC) - 3 phases remaining.

Review is progressing in-accordance with the Project Work Plan (divided into 6
phases). Phase 1 complete, Phase 2 and 3 in progress. Phase 4,5 and 6 not yet
started.

Development Planning:'out of  the Twenty-seven. (27) indicators, one (1) not

. applicable, nine (9) achieved, four (4) over-achieved and thirfeen (13) performed below

a.

farget. A score of 50% for the department is achieved and 2 projects are still in
progress.

Is there any progress in addressing the above challenges?

R A




b. What was the reason for each of the 13 indicators being below
target? .

Management Response

a. ...
Question 84

Pg 115 LM_HS3 Target was 4 socio economic surveys and only 2 socio economic
surveys conducted, target not achieved due to lack of support on logistic -
coordination by Ward Committees where the Surveys are required.

a. Management to provide progress to date.

Management Response

a. Management acknowledges the underperformance against the annual
target, which was primarily due to inadequate logistical coordination
and limited support from Ward Committees during the initial

~ irhplementation phase. To address this, the Department has
strengthened coordination mechanisms by engaging Ward Counciilors
and Committees, clarifying roles, and introducing a centralised planning
approach to survey implementation. The cutstanding socio-economic
survey has been prioritised and are scheduled for completion within the
current quarter. Management is confident that the revised approach will
ensure full achievement of the annual target and improve future
performarice

Question 85
Page 121 M 667

Target was 100% and only 58% achieved, it was noted that the other challenge not
fo achieve the target was due to lack of Municipal land for deve!opment and a GIS
which not linked the municipal financial system.

a. How far is the municipality in resolving the above challenges and
management to provide deadlines?
b. What electronic system is the municipality referrlng to?

GlIS-Financial System Integration
Progress to Date:
» Current State Assessment Completed:
Identified gaps between GIS spatial data and billing/valuation systems
o System Integration Plan Developed:

Scope includes:

1) Linking property data (GIS) with billing records



2) Improving revenue management and planning

+ Service Provider Engagement:
Technical support being sourced for system integration

Deadlines:

Appointment of Service Provider: May 2026

System Design & Configuration: June — August 2026
Pilot Integration (Selected Wards): September 2026
Full System Integration Rollout: December 2026

L=

Management Response N

a. The Munlt:lpahty has made measurable progress in addresemg the
identified constraints through the initiation of a land audit and the
development of a GIS—financial system integration plan. Key milestones
have been set for completion of the land audit by June 2026 and full
system integration by December 2026 :

. b. The electronic system referred to relates to the mtegratlon of the .
' Municipality’s Geographic Information System with its financial and

revenue management system to enhance planning, billing accuracy, and .

land management

Question 86 |
M_688A - Target 1000 jobs and only 3 jobs created target not achieved

The variance of 997 Jobs through strategic partners was as a result that the
municipality and its stakeholders face significant challenges in creating sufficient
minimum jobs due to less economic activities

a. Management to provide progress to date.

Management Response

a. The target was met, however the strategic partners failed to prowde the
POE based on the. adjustments that was made W|th only 3 POEs as the
indicator requires portfolio of evidence. '

Management acknowledges significant underperformance against the Job

-creation target. Corrective measures have been implemented, including

strengthened stakeholder engagement, expansion of public employment

programmes, and activation of local economic development projects. While
immediate large-scale job creation remains constrained by limited economic
activity.

. Question 87

A



M_691 Target 100 and the department addressed 69% of council resolutions target
not achieved, 27 out of 39 council resolutions were implemented, and 12 resolutions
are outstanding.

Challenges for not achieving the target is that the Community Residential Unif (CRU)
is still under construction in Marapong and still yet to be completed by COGSTA for
the resolutions to be implemented where the property management services provider
must be appointed by the municipality.

a. Management to provide progress to date and deadlines for finalising
this project.

Current Status

+ Construction of the Community Residential Units (CRU) is in progress.
« Regular project monitoring meetings are being held between the municipality
- and Limpopo Department of Gooperative Governance Human .
. Settlements and Traditional Affairs.
-« Bulk service connections {water, sanitation, and electricity) are being
coordinated to ensure readiness for occupation once construction is
completed.

Remaining Work
1, Completion of residential units
2. Final inspections and compliance certification
3. Fo;’%?nal handover to the municipality
Expected Deadline

~» Construction completion: September 2026

Handover to Municipality

Management Response

a. The Municipality continues to engage with Limpopo Department of
Coopérative Governance, Human Settlements and Traditional Affairs to
ensure timely completion and handover of the units.

b. Once construction is finalised, the Municipality will inmediately proceed
with the procurement process for appointing a property management
services provider to operationalise the facility and ensure that the
remaining Council resolutions are implemented.

Question 88
Finance

Page 124 Challenges




* Revenue collection rate is lower at 88% than the prescribed norm of 956%.

» The general poor economic conditions make it difficult for consumers to make full
payments on their accounts hence under collection by 7% compared to Nafional
Treasury requirement of 95%.

« Cost coverage is 181% by end of the year.

« Capital budget Expenditure for the institution is 82% which translates from R 189 870
333.83 against the budgel of R 231 862 200.00 :

a. Is there any progress in addressing the above challenges?

Management Response

a. The management is implementing the following strategies:

» Disconnection of electricity for non-paying customers

o Early payment incentive is offered to the customers that pay their

~accounts regularly |

e 30% is deducted from prepaid electricity purchases for customers that -
owe more than 30 days ‘

. Customers that come forth to make payment arrangement are offered
reversal of 24 months interest and interest free debt for the duratlon of
their arrangement term _

¢ Municipal employees that owe municipal services for more than 90 days,
are forced to make payment through monthly salary deductions.

Question 89

Page 133 Social Services

The commitlee noted that there are no challenges documented within soc:al services
department. '

a. Management to confirm that indeed there are no challenges experienced
within social services.

Management Response
b. To be clarified
Question 90 |

M27- Target 100% and 64 % of Internal audit findings were addressed, targel not
achieved, some challenges documented include lack of queue management system
in the directorate, and the municipality does not have an environmental officer as
required. Unavailability of examiners as incumbents are onh suspension.

a. management to provide progress to date .

Management Response

LA

a. ...



Question 91

S8 4- Target 6 x Walk behind Lawn mowers fto be procured and only 4 x Walk

behind Lawn mowers were procured target not achieved.

a.

management to provide progress to date.

Management Response

a.

Instead of procuring two additional walk-behind mowers, we identified
the need for a ride-on mower, and we are currently awaiting the
finalization of the tendering process to procure it.

Question 92

Infrastructure

Page 142 -Challenges

» Slow progress on implementation  of internal audit findlngs and risk
mitigations. :

* 13 projects are not completed for 2024/ 25 FY.

»  Water loss is at 41% average in the financial year 2024-25.

* 28 villages access roads were bladed in 2024/ 25 FY, against the target of
39 villages.

Is there any progress in addressing the above challenges?
Are there any measures taken to lmprove ‘on indicators below target?

Manaqement Response

oo

Yes

Measures taken to improve the indicators below target.

Slow progress on implementation of internal audit findings and risk
mitigations- Completion of projects earmarked to address the IA and Risk
mitigations.

13 projects are not completed for 2024/ 25 FY- Some projects were
multiyear projects, and the projects were delayed for completion due to

- outstanding electrification. LLM engages Eskem monthly to speed up the

process, Contractors have submitted the catchup plans and encouraged
to increase resources on site. The sessions are processed to assist
service providers to procure materials on time. PSC meetings held

‘monthly to track the progress of works on projects.

Water loss is at 41% average in the financial year 2024-25 — As a result of
major pipe bursts, the projects for replacement of Oid AC p:pes in
progress

28 villages access roads were bladed in 2024/ 25 FY,_agalnst the target of
39 villages — It was due to grader breakdowns, the Municipality in process
to procure a grader in 2025/2026 financial year.

Question 93

oA



M758 -Target 12 wastewater quality reports and ohly 11 wastewater quality reports
were concluded, target not achieved, challenges documented includes delays in the
appointment of the Service provider.

a. management to provide progress to date.

Management Response

a. The service provider (Muratho Laboratory) has been appointed to
conduct wastewater sampling and analysis

Question 94

M27- target 100% and only 23 % of Internal audit findings were addressed target
not achieved, some chaﬂenges documented include: . -

The water and sewer projects are still in progress--

The electrical switches and Cables were procured but used for repafrs at.
. Shongoane Stadium due to vandalism. :
* Drivers not completing logbooks and trip authonsat:on forms.
- Lack of budget to procure fire extinguishers, spare wheels.

a. management to provide progress to date.

Management Response

a. The w&ter and sewer projects are still in progress-The following prOJects

are Completed:
‘Three AC pipes projects Completed , Thabo Mbeki Stadium Completed,
- Sefitlhogo ‘Access Roads on practical Completion Stage, Energy
- Efficiency Completed, Closing of the ring circuits Completed, Extension
and Augmentation Witpoort Phase 6 on practical Completion Stage,
Refurbishment of sewer pumpstations on practical Completion Stage.
For more details See attached progress report as Annexure A,B&C

b. The electrical switches and Cables were procured but used for repairs at
Shongoane Stadium due to vandalism.

c. Drivers not completing logbooks and trip authorisation forms-The fleet
manager workshopped the drivers and they are now completing and
submitting the logbooks and trip authorisations

~d. Lack of budget to procure fire extinguishers, spare wheels-The vehicle
accessories are procured in small quantities due to budgetary
constraints

Question 95

RA



INFR-11, Target 3.8 km Access Road upgraded from gravel to asphalf paved road at
Sefitthogo village constructed and actual 0 km, challenges documented includes
delays with the delivery of asphalts.

a. Is there any progress regarding this indicator?

Management Response

a. 3.8km of the road have been completed and surfaced with continuously
graded asphalt. The contractor is currently working on additional works
which includes managing the stormwater surface runoff, The additional
works are expected to be completed by the end of April 2026.

Question 96

M_348, Target 100% , actual 96 % target not achieved, out of 888 Paymentis, 864
paid within 30 days, and 24 not paid within 30 days due fo the funds were transferred
late to the Municipality by the DWS, and misplacement of invoices for Voltex and
Bell.

a. Management to provide progress to date and lmproved controls in place
to prevent this anomaly.

Management Response

a. The DWS has been engaged but still we encounter challenges as there
are no improvements on delayed transfer of funds. We have also

g centralised submission of invoices in t!r“e PMU unit to avoid delays for

S processing of payments :

Questlon 97 _ )
INFR-13, 1 Inspection camera delivered on 10 December 2024
a. Where is the inspection cameras installed?

Management Response

~a. Pipeline Inspection Camera is movable tool. Which is utilised when
there are blockages. Currently stored at Workshop offices for safe
keeping.

Question 98

INFR=21-.Target 1 Transactional advisor report for Grey"“'Watef from Paarl
Wastewater Water Treatment Works to be completed and 0 achieved, target not
achieved -

a. management to provide progress to date.

Management Response

a. Consultant has been appointed.

Question 99



_INFR-16 Target 800 of new households to be electrified in the villages around

Lephatale and actual only 174 of new households were electrified, target not
achieved.

a. management to provide progress to date.
Management Response

a. A total of 577 households has been electrified. The total of 800 H/H has
been overstated on the SDBIP

Question 100

INFR-19- Target 1 Solar Technical Report and 0 solar technical report concluded
target not achieved and challenges documented includes Late appointment of the
service provider had a major impact in the conclusion of the technica! report

-a. management to provide progress fo date and what were the reasons for
appointing the service provider late?

Management Response

a. Solar Technical report finalised and approved by counc|l on 29 January
2026; Item A05/2026[1].

Question 101

Page 1 60( Turnover and vacancies)

‘.-»

a. Why is the 2023/24 approved post quantity different from what was
reported from 2023/24 annual report? =

Page 162 injuries, sickness and suspensions

ype of injury mployees roportion Average ol _
B s - | using injury - -emp‘loyees' Injury Leave | Estimated
leave | using sick per - = . |Cost
ERRVEURT A ' |leave .0 | employee | = -

_ : __{Days | No. % | Days’ ~ |'R'000
Required basic medical attention 11 69 % 20.5 R 109 210.88
only . ' ‘

Temporary total disablement 0 0 0 0 O '
Permanent disablement 0 0 0 0 0

| Fatal - 10 0 0 0 10

-Total 41 11 69% 20.5 [R 109 210.88

b. Why is the table for injuries on duty duplicated from the previous year?

A



Management Response

No changes from the previous submission

Question 102

Page 163 Sick Leave

| | Prop ploy :
SRR -+ (/-3 sick leave | using sick | emnploye | sick leave | cost
salryband/ | ays | dayswithout |leave. ~ |esin  |per |
‘ - . |medical - "‘No. ’ post* Employees | -
_ certification - | L No. Days R' 000
All L . R 4 870
employees 3483 162 222 422 1568 days 338.85
* - Number of employees in post at the beginning of the year :

a. What was the reason for increase in sick leave costs?

Management Response

a. The increase in Sick leave costs was due to increased sick leave days
- taken for the year under review.

Question 103 .
Page 180 Basic services and infrastructure Backlogs
a. What did the municipality use to determine hacklog percentages?

Management Response

a. Stats SA Households Survey as an official document.

Mid-year performance réport '

Question 104

_Table 3.1.1 Institutional performance

The overall performance is reported at 70%, which reflects é 2% improvement from
Quarter 1 while Infrastructure services reported a 31% performance mid-year
means. :

~a. How does management reconcile the 70% overall score-with the
significant underperformance in Infrastructure Services (31%)? The
score means that: '

« Capital projects are severely delayed



. Servu:e delivery likely compromised

b. What percentage is realistically achievable by year-end?

¢. Management to provide monthly implementation milestones to improve
the performance in Quarter 3 and Quarter 47

Management Response

a. The overall 70% is the total performance of the institution, therefore the
31% of the Infrastructure Services contributed to the overall , the
department is responsible for KPA 2 where the bulk of the budget and
capital projects are based.
b. 70% is the realistic achievable by end of flnanclal year.
¢. Management have implemented Project steering committee for
monitoring progress and address delays on projects ,

Question 105

Finance

M_33: The Municipality scored 84% against the target of 95 % in Q2 of 2025/2026
(Target not achieved) '

The Mid-Year-Performance Report reflects that the revenue collection rate achieved
in Quarter 2 was 84% against the National Treasury benchmark of 95%, resulting
in a 16% shortfall. :

~a. What monthly recovery térgeté have been set for Quarter 3 and Quarter
4 to meet the benchmark of 95% by year end?

mnadement Response

a. The management is implementing cut-off / disconnection of electricity in
addition to 30% percentage blocking and payment arrangements that
the customers make with the municipality.

b. The debt collector is also fast tracking the collection processes at
Marapong and Thabo Mbeki where the Mumc:pallty is not licensed to

provide electricity.
The target for next 6 to 18 Months is 90%.

Question 106

Under 4.1 challenges Percentage of Municipal Financial Management Grant spent is
al 44%, instead of 50%, YTD

a. Provide a detailed month-by-month grant spending plan to |mprove the
spending by end of the year. : '
b. Management to clarify the delay of recruiting interns.

Management Response

a. Report attached .

2 A



b. Ali the interns have been absorbed and position for Interns has been
advertised. They are all register for MFMP reporting and spending wil
100% at YE .There has been a delay on recruitment process from HR
side on verification process .

Question 107

M25 farget 2 and actual 2 Quarterly Financial report submitted to Council meeting of
the 29th of July and 30th October 2025, and the comment noted to be not achieved.

a. Management to provide clarify {Target not achieved)

Management Response

~a, Thiswas a typb error, and it was corrécted with the PMS Office.
Question 108 |
MM'’s office

out of the Twenty-four (24) indicators, fourteen (14) achieved, three (3) exceeded,
~and one (1) performed below target, and six (6) are not applicable. A score of 94%
for the department is achieved and 2 projects are af advertisement stage.

- a. Management to provide progress to date with the two projects that were
previously re-advertised.

Management Response

Installation of CCTV cameras at sewer pumps station were installed. Project
compieted. :
Supply delivery and installation of security guard houses. Project has been
delivered and completed.

Question 109

Corporate support services

Page 9: challenges :

> Qut of a total of 416 employees, 253 have signed their Performance
Agreements, while 163 employees have yet to complete this requirement.
» All 3 Internal Audit findings not addressed

- a. What disciplinary or consequence management is applied for non-
compliance? - :
b. When will 100% compliance be achieved?
¢. How do management intend to enforce performance when agreements
are unsigned?



d. Why were the three internal findings not addressed?

Management Response

The total percentage for the year under review is at 83% with a remainder of
17%.

a. In terms of the Performance Management Development System (PMDS)
policy as well as the Municipal Staff Regulations, Non-compliance to
‘signing of performance agreement is disciplinary actions against those
that did not sign; however, HR division took initiative to first engage the
17% of individuals that did not sign by providing additional support and
trainings.

b. Management has made a budget provision to fund the position of the

. PMDS Officer. '

c. For 2026/2027 financial year, all managers shall be allocated KPI's to
ensure the signing of PMDS in their respective divisions.

d. A risk assessment template was developed, managers were trained on

- OHS, ESS, and we also installed VPN to assist in approving leaves on the
ESS.

Questioh 110

Social services

page 21 M_708 Number of rural villages with access to weekly refuse removal
services through roll-on, rofl-off system (non-cumulative) target 33 and actual 16,
-target not achieved, It was documented that this KPI will be revised during the 2025/
26 FY Adjustment SDBIP from weekly to monthly refuse removal to be able to collect
large volumes of recyclables.

a. How does reducing refuse removal from weekly to monthly align with
the Municipality’s obligation to provide basic services and protect
community health? '

b. Why is the corrective action focused on revising the KPI rather than
addressing the operational constraints that caused the
underperformance?

¢, Has community consultation been undertaken regarding the proposed
~change in service level, and what was the outcome?

Management Response

a. Factors such as daily waste generation and recycling rate were the
determining factors in adjusting the collection schedule. Increase in the
recovery or collection of recyclables from the bins by the recycling

Ko



entrepreneurs in the villages compelled the municipality to review the
collection schedule in some of the villages, it is therefore impractical to
collect the bins that are not full weekly as all valuable waste resources
are separated, sorted and sold by the private waste enterprises to the
recycling companies. Weekly collection of empty bins is not cost-
reflective, and as such incompatible with. municipal cost-containment
strategy.

b. The monthly collection of bins is due to the increase in waste material
recycling and low waste generation in the villages and not the
operational constraints,

¢. The community was not consulted as the proposed changes are still
aligned with the national norms and standards of waste collection in the
Republic of South Africa vividly state that “a bin can. be collected within -
48 hours of being reported to be full”. : :

Question 111

M170- Removal of Invasive tree Species '

a. Why are the actual total hectors of invasive plant spemes removed in Q1
AND Q2 the same?

b. What invasive Qlant species were removed and from where?

Mangqement Response

a. Quarter 1 we removed 2.79 ha and quarter 2 2.8 ha.

We are using an éxcavator to eradicate, which is often borrbwed by othelj
divisions, our goal is to cover 2.5 hectares. Upon reaching this target, we
assist other divisions.

b. Cryptostegia grandiflora - Rubber Vine

Question 112

Page 25 ss8. Estabhshment of 2 Transfer stations (stalled) and the challenge
mcludes insufficient Budget.

a. How far is MISA with the assessment report?
b. What is the plan for the provision of budget?

Management Response

a. MISA compieted and submitted their assessment report on the Transferer
Stations

b. Since the total expenditure on the amounted to R8.5 million, inciuding
construction and consulting costs, MISA recommended that the



. municipality commits in writing to co-fund (R8.5million) the project with
Coghsta prior to reregistration with MIG for implementation.

Question 112

Page 25 ss8 Establishment of 2 Transfer stations (stalled) and the challenge
includes insufficient Budget.

b. How far is MISA with the assessment report?
¢. Whatis the plan for the provision of budget?

Management Response

a. MISA completed and submitted their assessment report on the Transferer
Stations ‘

b. Since the total expenditure on the amounted to R8.5 million, including
construction and consulting costs, MISA recommended thatthe =~
municipality commits in writing to co-fund (R8.5million) the project with
Coghsta prior to reregistration with MIG for implementation.

Question 113 _
| Page 26 SS83 Acquisition of Slasher x2

“a. What slashes were procured at a tofal cost of R 130 000?

Management Response

a. 1.8 m tractor drawn slashers for grass c'Ufting

Question 114

Page 27 ISF01 Acquire 2x Sedan vehicles for Traffic Division

a. Management to provide progress to date?

Management Response

a. A strategic decision was taken to abandon the procurement of the two
sedans as they would not resolve mobility problems in Traffic. Instead,
funds were redirected and traffic officers were allocated travelling
allowances. A budget adjustment in this regard was passed and the
SDBIP is being adjusted..

Question 115

Infrastructure

Page 28-Challenges

RA



YV V VY

V

a.

b.

Waler loss is al 33.03% average YTD.

15 vilfages access roads were bladed YTD.

41.50% of the MIG budget is spent YTD.

Slow progress on implementation of infrastructure projects.

Not all Council resolutions implemented, out of 12 resolutions, 11
implemented and 1 in progress.

12% Internal Audit findings addressed, out of 44 Internal Audit findings, 4
resolved, and 12 not yet due.

Not alf payment to creditors were paid within 30 days, out of 243 payments,
237 paid within 30 days.

Has there been any discussions on lmprovmg addressmg Internal Audit
findings? : :

What steps were taken to fast track the challenges?

Management Response

a. Yes,.
b.

Water Ioses 33.03% - Replacement of Old AC pipes in progress and
malfunctioning water meters

15 villages access roads were bladed YTD- Currently operating with one
Grader. Grader breakdown, We are awaiting bell to assess the second
grader for repairs. The Municipality in process to procure a new Grader
41.50% of the MIG budget is spent YTD ~ Challenges included delays by
ESKOM to energise the prajects; however, the municipality is conducting
regular meetings with ESKOM to FastTrack the process. '

Some of the reasons include adverse weather conditions which makes it
difficult for contractors to work under such conditions.

Late payments - SCHEDULE 6B payments whereby payments are being
processed/delayed by DWS into the municipal accounts and again into
the SP’s account after invoices are submitted.

Slow progress on implementation of Infrastructure prolects — The
projects progress is monitored and tracked through monthly PSC
meetings and projects site meetings. v

“Not all Council resolutions implemented, out of 12 reso!ut;ons, 11
implemented and 1 in progress — The outstanding resolution is regarding

" the AC pipes projects which have not yet been completed.

12% Internal Audit findings addressed, out of 44 Internal Audit findings, 4
resolved, and 12 not yet due — As a result of incomplete projects (See
attached projects Progress report as Annexure AB&C)

Not all payment to creditors were paid within 30 days, out of 243
payments, 237 paid within 30 days — We Still encountering delays for late
transfer of funds from DWS to process payments.

Question 116




- Page 30 M758 Green Drop System quality monitoring (Sanitation)

a. What was the outcome of each green drop test?
b. How is a green drop test conducted?

Management Response

a. The Municipality didn’t get certified in the last audit that took place 2021
b. DWS conduct audit against their set criteria which assess different KPA-
We have to obtain a score of 90% to pass the assessment.

Question 117

M218 Maintenance and blading of access roads in rural villages, target 10 and actuaf
4 rural viflages in which access roads are maintained and bladed target not achieved.

a. Which villages were bladed in Q1 and Q2'? ,

b. What is the municipality doing to pick up the pace regarding bladdmg
villages?

c. Does the municipality have plans in place to purchase new graders'?

Management Response

a. 1st QUARTER,

1 Madibaneng
Lebu
Ga-Seleka
Kopanong
Mokuruanyane
Maletswai
Tlhapaleborethe
Witpoort
Kauletsi
Motsweding
Lethlora
Mmatladi
Bangalong

2nd QUARTER

e Kauletsi

e Phahladira
¢ Ga-Mocheko
¢ Shongoane 1

b. Purchasing of a new grader
c. The Municipality has-appointed the Service prowder for the Supply and
- Delivery of a new grader.

A



Question 118

Page 32 M27 target 50% and acfual 12% of Internal Audit findings resolved, this
Infrastructure Findings could not be resolved due fo budgetary constraints

a. What led budgetary constraints?
b. Management to provide progress regarding internal findings?

Management Response

a. We have limited resources to adequately address the internal audit
findings.

b. We Continuously engage contractors to increase resources on site to
complete projects timeously. Limited budget is allocated to provide
security and fencing for safeguarding of Municipal Asset. We have also

finalised specifications for appointment of service providers to

implement projects that are linked to address some of the findings, such
as fleet etc. The technical reports have also been finalised and submitted
te DWS for approval of funding.

Questlon 119
Page 33 M348 Payment of creditors

a. Are there any mechanisms in place to improve payment of creditors?
b. Is there any interest incurred? if yes, are the interest recovered from
responsuble officials?

Management Response

sa. Dally creditors aging analysis report are being drawn to expedite
invoices to paid with 30 days . ,

b. Management has implemented the debit order system for Eskom
payment effective from 1 February 2026 .This will ensure that no
interest is incurred.

The amount of interest incurred on late payment WI|| be recovered in
end of March 2026.

Question 120

MM667 Risk mitigations implemented target 50% and actual 69%, Out of 54 Risks,
37 addressed and 17 not addressed (Target Over- achieved)

a. Management to clarlfy the statement above?

Management Response

a. The above statement indicates that we have managed to exceed the set
target of 50% and achieved 69% as 37 risk mitigations have been
implemented out of 54 risks.



Management Response — BTO

a. Human Error - MM667 Risk mitigations implemented target 50% and
actual 69%, Out of 54 Risks, 37 addressed and 5 not addressed(Target
Over- achieved)

Question 121

M691Implementation of council resolution Qut of 12 Council resolutions, 11
- Implemented, and 1 in progress:target not achieved.

a. Management to provide clarify as to why the council resoluti_p.n_net
implemented.

Management Resporise

a. The outstandlng resolution is regarding the AC plpes prOJects which
have not y&t been completed.

Management Response-BTO

a. All 37 Council resolution for BTO were resolved for Midyear
Question 122 |
Page 35-36 [sw20, ISW22 ISW26 ISW27 target for this pro;ects not achleved

a. What steps were ‘taken to ensure the projects are back on schedule as
they have failen behind?

Management Response

a. The main delay in the implementation of the replacement of the AC pipes
~ was a result of sourcing of the required materials (HDPE pipes and
fittings) .
LLM has since assisted the contractors with the cession agreements
between them and the suppliers.
Contractors submitied the recovery plans and progress is being
monitored in line with their submissions on monthly basis via site
meetings and PSC meetings.
Projects are expected to be completed by 30 June 2026 as per the
" recovery plans.

Question 123

ISW31 Page 36 Installation of Palisade fencing fof storage facilities and pump
stations

a. Management to provide progress to date,

A

Management Response




a. The tender must be readvertised as No submission was received
Question 124
Page 38 ISR/P16 Upgrading of Letlora Access road

a. Management to provide progress to date and will the municipality
conclude this project within committed timelines?

Management Response

a. The contractor is currently on site, and the progress is sitting at 36%, Box
cutting and Roadbhed completed. The contractor is sourcing material from
the nearby borrow pit to complete the outstanding layers works.

Some of the delays on the projects were due to adverse weather
conditions and unavailability of the suitable materials to be used on the
layer works. (also see the attached projects progress report). '
The contractor has submitted the recovesy plan, and the project is
expected to be completed by 30 June 2026

Regular meeting is being held between the LLM, Consultants and the
contractor to access the progress.

" Question 125
Page 39 , ISR/P 49 Acquisition of 1x Grader

a. Why was the tender not advertised?

Manaqeﬁnent Rasponse

© A The'MunicipaIity has procured a grader through RT57 contract, and an
appointment has been done, we are waiting for the delivery.

Question 126

Page 41 ISF_3 Acquire 10x of LDV’s for Service Delivery and ISF_4 Acquisition of 8
Ton Towing Truck x1 target not achieved due to the defays in procurement
processes.

a. What delays in procurement processes?

Management Response

a. The RT57 Contracting on National Treasury Data base is followed to
procure this vehicles. The order has been placed. We are now awaiting
delivery of the vehicles.

Question 127

Devel‘opment and Planning

M668 Job Creation through municipal projects



a. Out of the 22 jobs created did management consider people with
disabilities?

Management Response

Yes, management has taken steps to promote the inclusion of people with
disabilities in municipal job creation initiatives; however, participation remains
limited. '

Current Status:

a. During recruitment for municipal projects (including EPWP-type initiatives),
people with disabilities were encouraged to apply through:
a. Ward-based mobilisation
b. Community notices
b. A limited number of people with dtsabllltles ‘were considered, however:
a. Uptake was low :

Overall General review of Mid-Year performance assessment and SDBIP

Question 1‘28

The committee noted that the Misalignment between Schedule C and data string
especially on the cash flow statement. These inconsistencies raise serious concems
regarding the credibility, accuracy and reliability of the financial data submitted for
reporting purposes. '

a. What are measures in place to ensure allgnment of flgures between the
budget Schedules (A, B & C)?

b. How does the municipality intend to monitor the quallty of data when
submitting to ensure correctness and accuracy?

Management Response

a. Ensure compliance with the requirements of Municipal Budget Reporting
regulations (MBRR) and Municipal Finance management Act (MFMA) and
ensure that all: schedules are fully completed.

The municipality has implemented the month-end procedures to ensure
that ensure that the data string and schedule are alighing before
submission to Treasury Portal.

Road map has bzen implemented to ensure all issues raised are
addressed to ensure compllance to MSCOA reforms

b. The standard operating Procedure and month end closing has' been
implemented to ensure correct balance sheet budgeting and transactlng
in the Ems system.

c. Have budget controls in place to guard against transacting on no budget
segments and review reports prior submission to ensure accurate and
complete reporting.

K A



d. Training has been arranged
Question 129

Non — compliance with MFMA Sec 65 (2) (e), which states that creditors must be
paid within 30 days of receiving the invoice or statement.

a. What strategies does the municipality have to ensure compliance with
this Act as it increases the Fruitless and wasteful expenditure?

Management Response

a. ...

Question 130

H!gh debtors which increase at an alarming rate desp:te :rrecoverabie debts written
off.

a. What strategles do the municipality have in place to:

e ensure reduction of the debtor’s book'?

‘s ensure that long outstanding debts are dealt with?

¢« How often does the municipality update its indigent register and policy?

e _does the municipality implement the credit control and debt collection

<. policy?

o Did the municipality conduct data cleansmgf to ensure the correctness of
billing?

Management Response

a. Management analysis the age analysis to determine the collectability of
the debt book, implement Credit Control and Debt Collection Policy
through disconnection of electricity, applying 30% percentage, offering
incentives to customers that pay their accounts regularly, deducting
money on municipal employees’ salaries for officials that have
municipal services debt, and recommend debt write-off for deceased
accounts, sequestrated and liquidated customers.

‘The Indigent Register and Indigent Policy are updated annually. The
Indigent Register for 2025/2026 was approved by Council in October
2025. Indigent Policy was updated and taken to Council with the Budget
relaied pollcles in May 2025.

The data cleansing is done on an ongoing basis, water and electrlclty
meters are updated on the Financial System as an when there are
changes, contact details of customers are updated when clients make



enquiries and the debt collector provides the latest customer
information for updating on the Financial System

Question 131

Low collection rate due to a culture of non-payment by residence.

a. What strategies does the municipality intend to implement to improve the
collection rate to the acceptable norm of 95%?

Management Response

a.The management is implementing the following strategies:

- Disconnection of electricity for non-paying customers
- Early payment incentive is offered to the customers that pay thelr
accounts regularly
30% is deducted from prepald electricity purchases for customers that
"~ owe more than 30 days
Customers that come forth to make payment arrangement are offered
reversal of 24 months interest and interest free debt for the duraﬂon of
their arrangement term.

Municipal employees that owe municipal services for more than 90 days
are forced to make payment through monthly salary deductions.

Exxaro being one of the major clients has taken all the accounts from its
tenants and pays 100% of the billed amount every month, and Eskom
has also been engaged to do the same with its tenants (officials), the
move will assist in timeous collection of revenue.

Question 132

The municipality has not managed fo submit progress on the revenue

enhancement strategy.

a. What challenges does the municipality have in submitting the revenue

enhancement progress report to relevant stakeholders (Treasury &
CoGHSTA)?

. s the municipality implementing the revenue enhancement strategy? If
yes

Why is the collection rate not improving

s ]

Management Response

a. There is no challenge -in submitting the progress report, the G2

(2025/2026) report has been submitted fo Treasury on 20 February 2026.

b. The Municipality is implementing the Revenue Enhancement Strategy;

the implemented strategies are helping the municipality to maintain the
status quo and make gradual improvements on collection. The Revenue
Enhancement Committee has been established, and first meeting was

2



held on 4 March 2026, and it is expected that the committee will assist in
improving the collection processes and value chain and to increase the
revenue base via implementation of the Revenue improvement plans and
Investment summit packages

Question 133

Differences between the GVR and billing system

a.

Does the municipality perform reconciliation of the GVR and the billing
system?

Management Response

a.

Yes, the reconciliation of GVR and billing system is done quarterly on the
Provincial Treasury Tool and is submitted to Treasury on the portal.

Question 134

"High distribution Tosses on water which is at 44% arndismore thanthe norm of

a.
b.

15% — 30%

How is the management dealing with aged infrastructure?
What are the strategies to mitigate high distribution losses?

Mangq'ement Response

a.

b.

The technical assessment has been done and approved for -
implementation by DWS to replace Old AC pipes to curb water losses.
Strategies to mitigate high distribution losses.

Replacement of Old Asbestos Cement Pipes with HDPE pipes (56km out
of 120km of Old Asbestos Cement pipes replaced to date), The projects
are in progress to replace the remaining 64km in Marapong and
Onverwacht. )

Replacement of malfunctioning water meters- to date we have replaced
1066 water meters ‘

Identification and disconnection of visible illegal connections

« Roll out Community awareness campaigns on water conservation

measures (Placing and publishing of pamphlets and flyers on social
media) _ _ :
Repair network water leaks (pipes and valves) — Water leaks and pipe

-bursts are repaired as and when they arise due to emergencies.

Question 135

Ongoing reliance on consultants/contractors. The ratio was at 8% which above the
acceptable norm (2% - 5%).



a. What are the strategies put in place to ensure that:
e There is a reduction in reliance on consultants.
¢ That transfer of skill is taken place.

Management Response

a. The municipality has implemented the consultant reduction strategy and-is
conducting gap analysis on specification of Consultants

b. The municipality has a skill transfer programs are in place for transfer
of skills and structure are being reviewed to reduce reliance e.g. BTO

~ Question 136

The committee noted Inadequale Review of The Mid-Year Performance Report and
the followmg root causes were identified:

‘ .> ' Acceptmg unreviewed reports from d:rectorates by PMS staff.
> Limited time to review the performance repott by the PMS Manager and DSSS
due to late submissions of the reporting terplates by directorates.
» Limited/Unrealistic timelines for quarterly reporting.

a. What consequences are in place against directorates not reviewing their
reports prior submission? '
- b. What are the steps taken against directorates for late reporting?
¢. Did management review L|m|tedlUnreaI|st|c ilmehnes for quarterly
reportmg?

Management Response

a. ...

Question 137

Inconsistency between the IDP, SDBIP And Quarter Mid-Year Performance Report

The committee noted that Management committed fo ensure the following as per the
1A mid-year performance report: '
> that the performance plans. within the IDP document are created in line with
the SMART criteria and are transferred to the SDBIP for effective monitoring
and implementation.
» The mlsahgnments will be corrected during the adjustment of the SDBIP.

a. Management to provide progress of the above was commltted to be
. finalized by end of March and May 2026 respectively.

Management Response
Inconsistency between the IDP, SDBIP And Quarter Mid-Year Performance

Report
KA




The committee noted that Management committed to ensure the following as
per the IA mid-year performance report:

a. that the performance plans within the IDP document are created in line
with the SMART criteria and are transferred to the SDBIP for effective
monitoring and implementation.

b. The misalignments will be corrected during the adjustment of the SDBIP.

c. Management to provide progress of the above was committed to be
finalized by end of March and May 2026 respectively.

Question 138

SS_871-The committee nofed that the reported expenditure of R 105 000 for Brush
cutters project is not substantiated by the evidence of the work carried out and it is
afso not aligned with the actual progress of the project as disclosed in the Midyear
performarice report, ‘ '

» It was reported that this was due to an error in the financial system whereby the
expenditure was voided on the financial system, however it still reflects on the
system as though jt was not voided, and the CFO committed to engage with
Inzalo to attend to the matier as soon as possible by end of January 2026.

» Expenditure disclosed as per the Mid-year performance report./ Expenditure
disclosed as per BTO budget and expenditure report was R5000 instead of
Approximately R35 600,00 Expected Expenditure based on the activities that
transpired. '

a. The commiitee is concerned about the validity, accuracy, reliability and
completeness of the current financial system and management to provide
progress to the issue above.

b.. What are the plans in place to prevent this inconsistency in future?

Management Response

a. The budget of R105k allocate and the End user raise a requisition for 5
Brush cutter was raised. The ensure 6 brush cutters supposed to be
voided. lzalo developers were engaged to resolve the transaction.

b. Procurement process is underway for the procurement of 5 brush
cutters

Question 139
SDBIP 2024/2025

Page 21, Irrecoverable debt written off: There is a statement that reéds as follows:

“The municipalities will record the reversal of impairment loss to reduce
the Accumulated Provision for Debt Impairment with the irrecoverable
Debts Written Off".

125{%&



Management to confirm whether the correct accounting treatment for
irrecoverable debts is to write them off against the accumulated
provision for debt impairment, rather than recording a reversal of
impairment?

Management Response

a.

The irrecoverable debts are written-off against Bad Debt Irrecoverable,
and the reversal of debtimpairment is recorded against Provision for debt
impairment.

The statement was intended to indicate that the debt write-off will reduce
the provision for debt impairment loss - the reduced debt book as a result

- of debt write-off will automatically reduce provision for debt impairment.

Question 140

Page 22 Under interest on outstanding debts, there is a statement that: “Data
Cleaning Pro;ect Is in progress”, This has been the case since or before 2024.

... When.will the cleansed data be formally migrated. Into the live billing
system and fully operational for billing purposes?’
b. What is the total cost incurred on the data cleansing exercise since

“inception in 2024, and what additional costs are anticipat_ed until full
_ implementation?

,.iiflanaqement Response

a.-

The data cleansing is done on an ongoing basis, water and electricity

-meters are updated on the Financial System as an when there are

changes, contact details of customers are updated when clients make
enquiries, and the debt collector provides the latest customer information

. for updating on the Financial System, property transfers are downloaded

from Deeds Office website and transfers of ownership are captured
monthly, Supplementary Valuation Roll (SVR) are caused as an when
required and the changes are effected on the system in the month that the

-8VR’s are received.

Data cleansing is done inhouse on an ongoing basis and there are no .
costs incurred. :

Question 141

Page 23 under Agency Fees there is statement below:

“Municipality is performing the services (License and permits) for Deparfment of
Transport Strategies will be implemented to improve the revenue collection of the

same”

XA



a. What is the current monthly revenue coliected from License and Permit
services on behalf of the Department of Transport?

bh. What is the projected increase in revenue once the strategies are
implemented, and from which date will this improvement reflect?

Management Response

a. In terms of the agency agreement the municipality retains 20% of the
gross receipts collected on behalf of the Department of Transport.

b. The strateqgy to enhance revenue collection involves full restoration of
services that were suspended when some of our employees were
arrested. We project that this would return our revenues to the pre-
arrest’s era. -

The collection rate is R3million per month

Question 142

Page-16 under 2.1 budget summary it was stated that the Capital expenditure is
R224 million which includes R30m Own capital Funded an¢t R194m National
Grant Funded Projects.

"

Page 33- underoperating budget it was stated that Thé Capital expenditure is R231
milfion which includes R37m Own capital Funded and R195 m National Grant -
Funded Projects.

a. Why do these statements contradict each other?

Manaqement Response

~ a. Due to change of implementation plan and additional funding for water
project. '

A AN, /l[//
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Annexure .

Procedures on Prep paration of
inancial

Interim & Annt
Stafce ments

| SCP Number LLMOO1SOP

-Depqrtmenf . Budge’r & Treosury Ofﬂcewr
| Effective Date To be determined

Review Date | : i 13M7c1.rrcrr715026 .
‘ProparectBy  Financial Services Manager

Version 01



-Purpose

' To establish a standardized process for preparing accurate, complete, and compliant inferim & Annual

Financial Statements in accordance with applicable GRAP standards and MFMA Disclosure requirements.

Scope

i
I

" Review &
Approval

* This SOP applies to all finance and accounting personnel involved directly or indirectly in the preparation,
| review, and approval of annual financial statements for the municipality. '

Yéar~End
Close



Roles, Responsibilities, and Stakeholders

_ Responsibility Stakeholder Impacted

Producing a final frial balance,
BTO Managers ensuring all accounts are Council
- accurate and balanced.

Financiat Services Prepares AFS on CaseWare and

Manager & Accountant Audit File - Council
* Chief Finance Officer - Oversee fhe preparation of AFS Council
and ensures compliance )
: Municipal Manager - Authorizes AFS Council
CIntenal Audit/Audit o . : - :
. Committes/COGHSTA/PT Performs reviews _ . Ll_rnpopo Government, Broad Pubilic
Auditor General of S.A Performs independent audit -~ South African Public

Inputs and Outputs

Outputs

. AFS Process Plan Tracker Audit Fite

Financiat Mahc&gemen’r System ' Trial Balance

CasaWare ' Interim/Arnual Financial Statements
Procedure(s)

Referto the attached Annexure A

ANNEXURE%20A%2
0-%20DRAFT%20202



Approvals

Revision HiSTor\/

Version -~ Date | Descripfion of Change~ Author

DESCLAIMER

vl 2w

; | This SOVFV’Vis'THVé ih’rélléc’rudrl broper’f\/ éf Leprhrdlolé Local Municiboli'fy: Copyrighi is reserved. f—’rlogiarism
is the highest form of flattery.

RS A 5 B 20,



e LIM354: AFS PROCESS PLAN 2012/13

T 3 | o E
Emmn:v._oz of task |Target Date _Wmmvo:mmw_m Parsoq Wﬁomm.mwm
Recancile consumer deposk sub-ledger with generalledger cansumer deposit_control account
8¢ " Ensure guarantees register is updated at 30 June 2026 and reconciles 10 consumer deposit Fsting
[27] 1 Consumer daposhs Completeness of consumer deposits (tracing of application forms to deposit listing) ’ -
[2] Prepare listing of deposits -
89 |12.PROVISIONS
a0 o . Identify landfill sites to be rehabilitated
[gn]21  [Provisian forlandfil cehabiitation 12 ol oice provider ko determine cask oT FenabTEaEen o7 i 5o
92 |Accounting for fandfill site provisions
93 [13. BORROWINGS
94 Update Loan register for current year
E3 Borrawings Reconcile register to the general ledger
96 Request Bank confirmation of ail loans as at 30 Juna 2026
57 ] Determine short-term partion of long-term receivables :
98 [14. FINANCE LEASE LIABILITIES i 5
E Roltfward last year [eases upte 31 May 2026
plels] " Review new |sase agreemants o ensure leases have been accounted for comecty
101} 144 Finance lease entify finance leases and capital assets
02| _003_"__ le schedule for disclosure in AFS
10315, ACCUMLULATED SURPLUS o
104 . | Analyse trar i sed against approprations and process y journals
[105] 15 Aceumulated surplus Prapare disclosure note in AFS . E ! R B “ __
105]16. SUSPENSE ACCOLUNTS
167110 4 Salary suspenss [Clear and reconciie all salary suspense accounts | i
108 [Prepare detalled schedules for jusiiiiable balances and disclose as cument assels or curfent liabilty | |
18¢|17. REVENUE
1110| Determine cut off date for meter readings
111 . Calculate distribution losses for electricity and water
71 Senvize Charges Recancile prepaid electricity and ensure all revenue accounted for in generai ladger and other services
112 charges
113
114)17.2 Property rates Frepare reconciliation of property rates for the Jal year
115 Prepare & schedule for disclosure In AFS '
116 .
117[17.3 Licensing - Reconclle monies recelpted for licensing revenue to NATIS reports for 11 manths
118] Reconcile monies receipted fy nsing revenue to0 NATIS reports far June months
119
120{17.4 Lease revenue Prepare schedule of leases for 12 months
121 Straight iine Jease revenue
122
123)17,5 Traffic fines Reconciiiation betwegen the sub module and the general ledger
124
125(17,6 Danations revenue __menonn._ tion of Trial Balance to Bank Staterment {Cash) and Assets received
136] - [
127|177 Agency feesBus Fares Reconciliation of Bus fares to rial balance
128 Recenciliation of amount owing to SANRAL (Agenty fiee payable)
129 | ]
130;18. EXPENDITURE
131[18.1 E dit Agproval of all invoices to be finalised intemally
132
133182 Payroll Recencile monthly payeoll to general ledger
134| Compile fallowing for disclosure in AFS N
135] [#Section 57 managers total packages
136] Other employees
137, #Councillor's remuneration
138/19. REPAIRS & MAINTENANCE -
139]29,1 Repalrs & Mai iPrepare a schedule for the repairs & maintenance
140} Process a journal for correction
141 Prepare a disclosure note
142|20.
143|20..1 Compile Audit Fils Coordination ard compliation of an Audit File -
144)
145(20.2 Trial balance Verify opening balance to previous years auditad AFS .
146 i-inalise frial balance for compilation of AFS
147|203 MFMA disclosures Disclosures i terms of MEMA;
148 * Contributions o SALGA
149 ™ Audit fees
150 ~ VAT
151 "PAYE and UIF
152 * Pension and Medical aid deductions
153 * Councillors arear consumer accounts
154 " Deviation from SCM processes



LIM354: AFS PROCESS PLAN 2012/13

A B < [*] E
3 |Ne. _mn_oz Description of task . Target Date _mmm_uo:ﬂw_m Parson PROGRESS
155 | GRAP 24 Preparation
156 Appropriation statement
157(20.4 Segment i Ensure that the segment information agrees 1o the face ofthe AFS
158120.5 Contingent assetsfliablities Reguast for contingent assets and Lability reppert
m Submission of Contingent assets and liability repart '
1604 Prepare disclosure ricte for AFS
161|206 Capital commitments of all commitments in respect of capital expenditure gpproved and contracted for
162 Prapare disclosure note for AFS
1562120.7 Related Parties Compile comprehensive list of all related parties. -
164} Prepare disclogure note for AFS
208 Unautherised! ImegularFruitless )
165 and Wasteful expenditure
166 Council resolutions on 2025/26 UIF expenditure i f d
167] Prepare L ised expenditure listing/schedule
168] Prepare imegular expenditure listing/schedule
169] Prepare fruitlass sxpendiure listing/
[270] Prepars disclosure note far AFS
171/20.2 Disclosure Ta ensure that all the disclosure notes are disclosed as per the GRAP standard and disclosure checkdist
[172] Discussion on issues highlighted on the completed disclosure checidist
20.10 Events after reperting date Management to assess whether events after reparting date have occurred that will affect the disciosure
173 made in the AFS
20,11 Distribution lesses Submit schedule for distrisbution [esses for water and electricity
174 -
175




UM354: AFS PROCESS PLAN 2012713

A B I 3 [ ] I
LEPHALALE LOCAL MUNICIPALITY
ANNUAL FINANCIAL STATEMENTS STANDARD CPERATING PROCEDURE FOR 2025/26
No. [Section Description of fask Target Date [Responsible Person PROGRESS
1. Cut offs

[Requests and orders

Notification to department by SCM about the cut-off dates

Last day for submission of requisition requests by dep its to Supply chain management

Last day of issulng orders by SCM

12

Deliveries, invoices and P

All goods delivered and services rendered

1
2
3
%
5111
3
7
g
2

Clearing of long outstading orders

10 Submissicn of Invoices for payments
11 Processing of year end payments
12 |2. Year end closing
13 {Period 12 closing / year end clasing i |
a1t Hank [Period 13 closing | |
15 [3. BANK AND CASH
Clear all outstanding items on bank tecon, or have reasenable explanations for the tems. - Expenditure
16 Transactons
[ ] Clear all outstanding items on bank recon, of have reasonable explanations for the #ems. - Revenue
{ 17 ] Transactions
| 12 | Finalise hank recenciliztions for 3Q June 2026
| 45| Reverse all outstanding EF T's older than 6 months.
20 Ensure all outstanding EFT's oider than 3 days
M 34 Bank Ensure zll banking has been done for 2025/26 receipts.
|22 Ensure that past 11 months Bank Reconziliation_have been signad and fled
| 22 ] Clear all reconailing items relating to revenue for 10 months
25 Clear all reconciling items relating to revenue for 11 monihs
IN‘W Clear all reconciling dems relating to reverniue for 12 months
| 26} Eﬂaﬁ past 11 months cash float Recanclliaion have bsen signed and filed
27 Ensure that past 12 months cash float Reconclliation_have been signed and filed
M Investigate the negative balances on the TB relating 16 the cash fioat
28 Request bank Cenfirmation for account balances/bank statements as at 30 June 2028
30 3.2 |Cash [Reconcile cashiers ¢ash floats at vanous points as at 30 June 2026

31 |£.INVENTORIES

EE]

Physical steck count

I 1o stakeheiders holders about the stock count and dates

Inventory stock counts - Oo:mr_n_mn_ﬁ

Inventory stock counts -

Inventory stock counts - Water inventary data collection

linvantory stock counts - Water counts

lInvestigation on negative material ies and jssues as indicated interim AFS

Stock sheets to be signed and filed i

Inventery

5. TRADE AND OTHER RECEIVAELES

Inventory reconciliation - Consurnables

Inventory reconciliation - Materials

[nventary recanciliation - Water

Obsolaie tems to be writien off

Submit report ta gouncil regarding shortages/ surpluses

Recancile debiors sub-ledger with general ledger consumer debtors conirel account

51 Consumer Debtors Discounting of dabtors and impairment testing
Age Analysis of varicus categories of services sheuld be prepared
Recondile other receivabies with general ledger

5.2 Cther receivables Distounting and impairment testing

Age Anzlysis of other receivabies should be prepared

51 [INVESTMENTS

[52 ]| [Reconcile Investment register with general ledger
[53]6 Investments Em interest receivable as at 30 June 2026
54 Reg

55 |7. PROPERTY, PLANT AND QUIPMENT

uest bank confirmation for all investments account as at 30 .June 2028

| 56 | Perform asset verification
52|71 Physical verification Qbtain counci approvaj for di and account for aff asset disposals
58 Account for all asset wiite off and obtain Council approval for write offs
EE Prepare fist of assets purchased during the year
| 60 | Capitalise all adtitions for the current financial year
&l Update FAR and reconcile 1o TB and AFS - Herilage assels
|62 Update FAR and reconcile 1o TE and AFS - intangible assets
163 ] 72 Updated fixed Assets Update FAR and reconciled to TB and AFS - Land - In Property
|64 Register(FAR) Update FAR and reconciled to 7B and AFS - Land - Inventory
| 65 | Update FAR and reconciled o TE and AFS - Land - PPE
.66 | identifying assets with zero values and re-assessment of useful ives
| 67 | identifying Impairment indicators and impairment testing
68 Update FAR and reconciled tc TB and AFS - PPE ftems




LIM354; AFS PROCESS PLAN 2012/13

A | B | c I e} E |—|
3 [No. [Section iDescription of task |Target Date _wmmtosmmu_m Person . JPROGRESS
69 |8. TRADE AND OTHER PAYABLES
| 70| 8.4 Wmﬁu_mm Reconcile creditars sub-ledaer to general ledger craditors contral acoaurtt
Y Prepars st of accruals at year end and progess journal
72182 Ratenticn Compile Retentian Register as at 30 June 2026
[73[B3 |Appointment of an actuary for Leave, Long service awards, Pension as well as Post medical aid,
L74 | Employee provision Submission of information requested by an actuary -
5 Posfing employese provision journals
76 5.4 Unknewn deposits Re igticn as at 30 June 2026
77
78 |8 VAT

2.1 VAT ratums

Confirm VAT 201 forms submitted to SARS

20 Reconcile VAT 201 forms ta general leagar( VAT reconclliation} [ ]
51 [16. UNSPENT GONDITIONAL GRANTS
[82] L [Verify all grants receipts to DoRA T T
53 101 Conditional grants [Preparation grant register and unspent condition grant scheduie [ |
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LIM354: AFS PROCESS PLAN 2012/13

A c D E
3 N Section Deseription of task Target Date Respensible Person PROGRESS
176120.12 AFS finafisation Date for procassing final iournals
77| Finalisation of prior vear journals, reviewed and included on the audit file
|178]20,13 Complle AFS annual financial statement
1175 ‘st draft AFS
|120) Review of 1st draft AFS
181 2nd deaft AFS
=] Review of 15t draft AFS
Submission of the AFS o Internal audit/Audit Committee/COGHSTAProvincial Treasury for revigw and
1183) AFS reviewer
{184|  Technical committee meeting
|133| Audit committee meeting
|188| Address Intemal audit & CFO - AFS review nates
(187| Final AFS Review
185 [Submit AFS 1o AGSA







Annexure 2 MPAC Oversight Summary

Electricity and Energy Infrastructure — 2024/25

the substation

switch gears

Question / Issue |[Page No. Risk Area Management Responsible Recon!rnended Follow-
Response Department up Action
Electricity losses of
R19,963,700 (10.9%)
recorded. Measures
implemented include:
* Rollout of smart
prepaid meters
* Installation of 113
statistical meters T
. across feeders and bulk 1. Develop Electricity
Electricity losses . supply points Ié:s? Redgcgog it
due to illegal AG Report — Revenue loss || Network i f ‘ ra;rteg{. I - >ubmi
connections and P and network ; NSPECUONS i\ FRA quarterty oss
aging Para 9 integrity and illegal connection _ monltgrmg reports to
infrastructure removal Council. 3. Accelerate
1= e smart prepaid metering
. Enfoquementunder programme. -
Electricity Supply By-
Laws
« Community
- awareness campaign
starting April 2026
» Collaboration with law
enforcement and ward
councillors,
Municipality holds INFRA
monthly coordination
meetings with Eskom.
» 577 households
electrified and 1. Correct SDBIP
- |lenergised. eleptnflcatlon targets. 2.
Electrification of Servi Maintain Eskom
households in M401 A delr':lce + Original target of 800 electrification
Eskom licensed |59 p:rlfo?'xance households coordination register. 3.
areas overstated in the Improve documentation
SDBIP. of beneficiary
confirmations.
» Only 174 happy
letters obtained during
audit due to absentee
owners,
Number of switch ISE18 - Switchgear procured INFRA Complete switchgear
gears replaced on Number of for installation in 2026 replacement

programme




|[Management

Responsible

Recommended Follow-

* 9 high mast lights
energised

Question / Issue  |Page No. Risk Area Response Department up Action
replaced on
the substation
INFRA 1. Commission Municipal
Solar Technical
Renewable _ Feasihility Study. 2.
_ eneray Solar Technical report Integrate findings into
Solar Technical . |indicator list~ || -~ |finalised and approved Electricity Master Plan
Report ISE15 P g by councilon 29 and Energy Master
energy |lanuary 2026: ltem Plan, 3. [dentify PV
diversification A05/2026[1] oppd runities for
municipal facilities and
rural electrification.
4 High Mast Lights - ||INFRA - 1. Improve coordination
: installed and with Eskom on
N . Delayed Public lighting ||lenergised in" energisation approvals.
High N_Iast‘nghts Projects service Phahladira. Delay 2. Establish project
— Phahladira ) . e
. section delivery caused by Eskom commissioning
energisation checklist for
approvals. electrification projects.
Household electricity INFRA
access table presented. 1. Conduct updated
: Clarification requested .. household energy
Household acgess regarding “Other” access survey.
- to electricity Page 50 | Energy energy sources, 2. Integrate data into .
statistics .ag’?;z risk Management clarified Electricity Master Plan
P 9 that Other refers to and Energy Plan (to be
gas and paraffin developed).
stoves.
Municipality resolved INFRA
that Eskom wotld
undertake .
electrification. ;ﬁg:avrifr?tg:ilgrn
H'&h Mast Lights Demed PUb“.C safety « 8 high mast lights - programme with
— Villages (16 Projects and lighting g .
. ) ; energised. Eskom. 2. Monitor
units) section infrastructure o
. . energisation progress
* Remaining B-awaltlng monthly.
Eskom energisation
due to design approval
delays.
Mun|c|pa||ty resolved INFRA 1. Secure MIG fundlng
High Mast Lights ||Delayed N that electrification must a:O:af'O:‘ic‘:zfz
— Installation of 27|[Projects Nrasiuclure  |be done by Eskom. energisation. 2.
. . completion risk Implement project
units section

completion monitoring
dashboard.




Question / Issue

Page No.

Risk Area

Management
Response

Responsible
Department

Recommended Follow-
up Action

+ 5 currently being
energised

* Remaining 13 to be
funded through MIG in
2026/27.

Construction for
Extenstion and
augmetation of
water Supply in
Seleka Phase 6

Delayed
Projects
section

Water supply
infrastructure
and
electrification
risk

Progress reported: » 2
boreholes energised

+ Contractor currently
electrifying 4 remaining
boreholes and
package plant,

* Municipality holding
monthly meetings with
Eskom,

* Project expected
completion before 30
June 20286, -

* Delays caused by
Eskom design
approvals.

INFRA

1. Maintain joint Eskom
project monitoring
meetings. 2. Establish
technical escalation
channel with Eskom. 3.
Report progress to
Council quarterly.

Electrical
infrastructure risk
{Strategic Risk
SR04)

Page 29

Infrastructure
reliability

Risks identified.
*Overloaded overhead.-
lines

+ illegal connections
*Cable theft and
vandalism HV fault

detection challenges.
Progress: *Ring circuits
closed during 2024/25
FY.

*Copper cables
replaced with
aluminium cables in
rural areas.

+ Technicians trained on
fault detection
equipment.

* Electrical
maintenance strategy
approved by Council.

INFRA

1. Implement Electrical
Infrastructure
Maintenance Plan 2025
2028. 2. Complete
switchgear replacement
programme. 3. Expand
cable theft prevention
measures.

Street Lighting Infrastructure

High mast lighting projects currently underway:




1. . Project ][ _units_ || Status
Phahladira High Mast Lights 4 Completed and energised
Village High Mast Lights 16 8 energised, 8 pending Eskom
Village High Mast Lights 27 fguﬁg::jg'sed' 5 in progress, 13 to be
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Lephalale Local municipality

4.1.1. PROJECTS NAME: REHABILITATION OF ROAD SURFACING AT

LEPHALALE TESTING STATION
Date visited

Projects Location : Lephalale Traffic Testing Station (Town)

Issues

Finding

1.Progress (Previous) Reports from PMU
Council

Contractor completed the resurfacing of 4350m2
with a asphait and road markings

| 2.5ervice Delivery Budget Implementation
Plan /IDP/Budget

R 2955 880.38

3.Projects Starting date

24 April 2025

4 Projects Scope

Recycling existing bituminous materials with an
average depth not existing 150mm thickness and

resurfacing the total area of 4350m2 with an asphalt

bése ZSUrfac'ir}g continuously graded 30mm thick
60/70 penetration road grade-bitumen) tack coat
30% stable gradgé,.;emulsion

5.progress on S_i:te (Physwal & Financials)

Physical Progress (Overall = 100%)

Practical handover was conducted on the 30 June
2025 |

Financial Progress:
R 2 955 880.38 Inc Vat

6.Variation orders if any

Yes (R 60 276.00)

7.Initial Completion date 24 July 2095
8.Revised Completion Date if any None
9.Completion Date 23 June 2025
10.Date for handing over 30 June 2025
11.Rentention Period 12 Months
12.Participation of communities through Yes

(ward ClIr, CLO, PSC, TL & Labourers
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13.Was there any social facilitation

arranged?

No

14.Was there any sub-contraction for
local contractors in the project?

Yes (Road markings)

15.Payments of laborers

Yes

16.Relationship between contractor and
engineer/client

Good

17.Comments from
PMU/PSC/Engineer/contractorf COGHSTA
on the work being done

The contractor completed the ,proje‘ct‘on t_ime.

18.Challeges

None

19.Mitigation

None

20.Workmanship _'(q'ua'ljty of service
delivered as reportéfc_i_‘f_bﬁj}freside'nt |
engineer)

Quality control tests are conducted out on-site and

submitted to the engineer for approval

21.0veral comments by :t.h_e/can'nmittee

Municipality Manager

‘Date
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4.1.2. PROJECTS NAME: EXTENSION AND AUGMENTATION OF WATER SUPPLY

IN WITPOORT RWS 6
Date visited

Projects Location : 9 Villages (Botsalanong, Kgobagodimo 1 & 2, Segale, Senoela,

Tlapaieborethe and Lerupurupung)

Issues .

Finding

1.Progress (Previous) Reports from PMU

Council .

Contractor completed the installation of 26.3
km of pipeline, ail tanks installed, package
ptant. Two out 6 boreholes were energized.-
Four boreholes still need to be energized by
ESKOM

3.Service Delivery Budget Implementation
Plan /IDP/Budget =

R 30,957,069.53

3.Projects Stérting date - . :.

2M January 2023

4.Projects'Scope '

The scope being ifnpiemented on the project
entails Refurbishment of 2 existing boreholes

| consgtruct -5 -boreholes and - install . 1

containerized pdrtab'le- water purification
(package plantlinstall 10,9km of 63mm
diameter , 4,1km of 75mm diameter, 3km of
90mm dia,6,6km of 110 mm diameter, 3,6km of
160mm diameter uPVC pipes and 330m of
100mm diameter galvanized steel pipe and
install elevated steel tank of capacity:
160k, 100kl, 260k, 200k, 320kl; 2- 120kl install
90 standpipes at 200m radius or satisfying the
25 - 50 house hold.

5. Progress on Site (Physical & Financials)

Physical Progress (Overall = 95%)
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Practical handover was conducted, and the
outstanding works comprises of Electrification

of 4 out of 6 boreholes and a package plant

Financial Progress:
R 31 464 632.94.Inc Vat

6.Variation orders if any

R 846,268.61

7.Initial Completion date

30_ June 2023

8.Revised Completion Date if any

29 April 2025 (Practical Handover)

9.Completion Date

29 April 2025 (Practical Handover)

0. Date for handing over TBA
11.Rentention Period 12 Months
12. Part|C|pat|on of commumtles through (ward Yes
Clir, CLO, PSC, TL& E‘abourers _
13.Was there any social facilitation arranged? | No
14 Was there any sub contractlon for focal Yes
contractors in the project? - L
15.Payments of laborers Yes
16.Relationship between contractor and Fair

engineer

17.Comments from
PMU/PSC/Engineer/contractor/COGHSTA on
the work being done

The project is practically completed.
Qutstanding items comprises of energizing of

4 boreholes

18.Challeges Electrification of 4 out of 6 boreholes and a
package plant.
19.Mitigation-— - - - | The municipality is actively interacting with

ESKOM fast-track the process
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20.Workmanship (quality of service delivered
as reported by resident engineer)

Quality control tests are conducted out on-site

and submitted to the engineer for approval

21.0veral comments by the committee

Municipality Manager |

Date
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4.1.3 (A) PROJECTS NAME: THABO MBEKI SEWER NETWORK PHASE 1

Date visited

Projects Location : Thabo Mbeki Village

S lssues. s L

. Finding . .

1.Progress (Previous) Reports from PMU/Council

~Site establishment — 100%

- Site clearing — 100%
- Pipejacking — 100%
- Excavation of pipeline — 80%

| - Delivery of steel pipes on site — 100%

| - Construction of valve chambers

Outstanding works: Testing of the pipeline
and electrification

2. Service Delivery Budget Implementation Plan

/DP/Budget

R 35,765,282.70 VAT Incl.

3. Projects Starﬁng' date

24-May-16

"4 Projects Scope

- Connection from the transformer to the
pump station, the supply and install 50KVa
transformer at mini pump station 1 and
the main pump station and the ponds;

- Procure and install a cable at mini pump
station 2

- Procure and install pumps and pipework
at the main pump station.

- Installation of the geomembrane at the

‘ponds, testing and commissioning. -

5. Progress on Site (physical & Financials)

Physical progress (Overall = 88%)
- Site establishment - 100%
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- Site clearing - 100%
- Two (2) mini pump stations — 71%
- Main booster pump station — 97%
- Sewer ponds — 79%

Financial Progress; 99.5%
R 39 382 563.99 Inc Vat

6.Variation orders if any

R 794 245-39 Incl Vat

7.Initial Completlon date : , -

30-Jun-23

8.Revised Completion Date if any 28-Nov-25

9.Compietion Date 28-Nov-25

10.Date for handing over 1 28-Nov-25
‘| 11.Rentention Period _ : 12 Months

12.Participation. of commumtles through (Ward | Yes |

Cilr, CLO, PSC, TL& Laboures

13.Was there any social facilitation arranged? No

14 Was there any sub:c-;oritrébtion for local . ' Yes ]

contractors in the project?

15.Payments of laborers

Yes, Labourers were paid

16.Relationship between contractor and engineer

Fair

17.Comments from
PMU/PSC/Engineer/Contractor/COGHSTA on the
work being done

Progress on site is slow. The contractor is
currently finalizing the house connections

and pumping water from the manholes

18.Challeges - Distribution Box {DB) at main pump
station was vandalized.
- Slow rate of progress

19. Mitigation The contractor is being monitored through

the resident engineer and regular
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meetings are being held to check on the
progress

20.Workmanship (quaiity of service delivered as
reported by resident engineer)

Quality control tests were conducted out
on site and submitted to the engineer for

approval

21.0veral comments by the committee

Municipality Manager

Date
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4.1.3(B) PROJECTS NAME: THABO MBEKI SEWER NETWORK PHASE_Z

Date visited

Projects Location : Thabo Mbeki Village

Issues

Finding

1.Progress (Previbus) Reports from
PMU/Council

Outstanding of works consists of finalizing of
laying of pipes, installation of damaged geo-
membrane, and concrete works at the ponds.

Installation of the féncé around the ponds

2.Service Delivery Budget Implementation
Plan /IDP/Budget

R 38 508 509.88 VAT Incl.

3.Projects Starting date

4 November 2021

4.Prt>jects Scope

construction of artificial wetlands, instailation

of internal house ;connectio‘ns;. upgrading of

- toilet facilities, installation of 110KVa standby

generator at the main pump station,
construction of water reticulation to sewage

| ponds, installation of 2,5kl elevated Jojo tank,

drilling and equipping of monitoring borehole
at the sewage ponds, decommissioning of
existing septic tanks and decommissioning of

existing sewage ponds

5.Progress on Site (Physical & Financials)

Physical Progress (Overall = 75%)
Outstanding works: installation of damaged
geomembrane, and concrete works at the
ponds. Installation of the fence around the
ponds '

Financial Progress: 93%

R 36 194 423.39 Inc

6.Variation orders if any

Yes (R 794 245,39 + R 2 913 042.00)
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7.Initial Completion date

24-Oct-22

8.Revised Completion Date if any

31 March 2026

9.Completion Date

31 March 2026

10.Date for handing over TBA
11.Rentention Period 12 Months
12.Participation of communities through (ward | Yes
Clir, CLO, PSC, TL & Laboure’s
' 13.Was there any social facilitation arranged? | No
Yes

14. Was there any sub-contraction for local

contractors in the project?

15.Payments of laborers

Yes, Labourers were paid

[ 16 Relationship between contractor and

engineer

Fair

17 Comments from _
PMU/PSC/Engineer/contractor/COGHSTA on
the work being done S

 Progress on site is siow due to the delay in

electrical connections by ESKOM

Poor performance of the contractor and

18.Challeges
delays in energizing the project
19. Mitigation The contractor is monitored through the

resident engineer and regular meetings are

being held to check on the progress

20.Workmanship (quality of service delivered
as reported by resident engineer)

Quality control tests were conducted out on
site and submitted to the engineer for

approval

21.0Overal comments by the committee

Municipality Manager

Date
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4.1.4(A). PROJECTS NAME: INSTALLATION OF 16 HIGH MAST LIGHTS IN

VARIOUS VILLAGES
[Date visited

Projects Location

ISSUES

FINDING

1.Progress (Previous) Reports from
PMU/Council

All the 16 highmast lights are ‘installed and
waiting for ESKOM connections/energizing

3.Service Delivery Budget Implementation
Plan /IDP/Budget

R 9 879 326.61

3.Projects Starting date

17 November 2023

4,Proje.cts scope .

Instaliation of 16 Highmast lights- in various

1 villages

5.progress on Site (Physical & Financials)

Physical Progress (Overall = 90%)
The contractor has installed all the 16 high

mast lights. Eight (8) High masts energized,

three (3) designs were approved and
invoices, two (2) invoices received by LLM
for payment and three (3) applications
foaded on the system awaiting approvals and
invoices.

Financial Progress: 84.4%

R 8 335 775.89 Inc Vat

6. Variation orders if any

None

7.Initial Completion date

28 November 2025

8.Revised Completion Date if any

30 June 2026

9.Completion Date

30 June 2026
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10.Date for handing over TBA
11.Rentention Period 12 months
12.Participation of communities through (ward | Yes
Clir, CLO, PSC, TL & Labourers
13.Was there any social facilitation arranged? | No
14 Was there any sub-contraction for local Yes
contractors in the project? |
'15, Payménts of laborers Yes

Fair

16.Rélationship between contractor and
engineer )

1 7.Comments from _ _.
PMU/PSC/Engineer/contractor/fCOGHSTA on
the work being done '

-We"ére_a experiencing challenges with

ESKOM for issuing invoices in time and .
energizing the projects

18.Challeges

We are experiencing challenges with.

- ESKOM for energizing the projects -

19.Mitigation

We are liaising with Eskom to Fastrack
energizing of projects. A report on
developments from Eskom is available.
Seven (7) invoices were received from
ESKOM and in process of payment.
Meeting was held with ESKOM on 10
February 2026 '

20.Workmanship (quality of service delivered
as reported by resident engineer)

Quality control tests are conducted out on-

site and submitted to the engineer for

| approval

21. Overall comments by the committee
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Municipaiity Manager Date
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4.1.4 (B) PROJECTS NAME: INSTALLATION OF 27 HIGH MAST LIGHTS IN

VARIQUS VILLAGES
Date visited

Projects Location : Bangalong, Maeteletsa, Abbospoort

ISSUES

FINDING

1.Progress (Previous) Reports from
 PMU/Council |

All the 27 highmast lights are installed and
waiting for ESKOM connections/energizing

S.Service Delivery Budget Implementation
Plan /IDP/Budget

R16678 9015

3.Projects Starting date

13 June 2024

4. Projects scope g

Installation of 27 Highmast lights in various

villages

5.progress on Site (Physical & Financials)

| Financial Progress: 87.4%

Physical Progress (Overall = 95%)

The contractor has installed all 27 high-mast’
lights. LLM paid 14 invoices to ESKOM.
Seven (7} invoices received from ESKOM
and in process of payment. Awaiting
additional 6 invoices from ESKOM. Regular
meetings are conducted with ESKOM for
updated and to speed up the energizing
progress. Meeting was held with ESKOM on
10 February 2026 for updates on
electrification.

R 14 572 967.23 Inc Vat

6.Variation orders if any

None
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7.Initial Completion date

24 December 2025

8.Revised Completion Date if any 30 June 2026
9.Completion Date 30 June 2026
10.Date for handing over TBA
11.Rentention Period 12 months
12.Participation of communities through (ward | Yes

Clir, CLO, PSC, TL & Labourers

13.Was there any soc-:'ial facilitation arranged? | No

14. Was there any sub-contraction for Idcal Yes
contractors in the pjr_o;'j_e_bt? : |

15.Payments of .I.ébpreifs' ) | Yes
16.Relationéhip bet_we.é.n contractor and . Féir

engineer

17.Comments from : :
PMU/PSC/Engineer/contractor/COGHSTA on
the work being done

We are expe_riéhcing 'challé_nges with
ESKOM for energizing the projects

18.Challeges

We are experiencing chailenges with
ESKOM for energizing the projects

19.Mitigation

We are liaising with Eskom to Fastrack
energizing of projects. A report on
developments from Eskom is available.
Seven (7) invoices were received from
ESKOM and in process of payment.
Meeting was held with ESKOM on 10
February 2026
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20.Workmanship (quality of service delivered Quality control tests are conducted out on-
as reported by resident engineer) site and submitted to the engineer for
approval

210veral comments by the committee

' M_unicipality Manager ' ' . Date
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4.1.5 PROJECTS NAME: REFURBISHMENT OF THABO MBEKI STADIUM

Date visited

Projects Location : Thabo Mbeki Village

ISSUES

FINDING

1.Progress (Previous) Reports from
PMU/Council

1} Site handover to the contractor was
conducted on Thursday, 23 January 2025.

2) Contractor is in the process of submitting
Contractual Documentations (GUaréntee and
Insurance submitted)

3}' Cession agreement documentation in

progress.
3.Service Delivery Budget Implementation R©9933315.04
Plan /IDP/Budget =~ S

[ Projects Starting date

16-Jan-25 h

4. Projects scorjje*-:: =

1) Installation of Synthetic Athletics on the
soccer field = - |

2} Refurbishment to the Ticket Booth

3) Refurbishment to the Ablutions

4) Upgrading of the borehole

5) Refurbishment to the Grandstand

6) Refurbishment of athietic tracks

5.progress on Site {(Physical & Financials)

Physical Progress (Overall = 100%)

1) Installation of Synthetic Athietic on the |
soccer field — 100%

2) Refurbishment to the Ticket Booth-1 00%
3) Refurbishment to the Abliutions-100%

4) Upgrading of the borehoie-100%
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5) Refurbishment to the Grandstand - 100%
6) Refurbishment of athletic tracks - 100%

Financial Progress:
R 8 463 778.04 Inc Vat

6.Variation orders if any

R 22 971.00 VAT Incl. (Installation of a
damaged electric cable)

7.Initial Completion date

.30 June 2025

[ 8Revised Completion Date if any

05 September 2025 (Practical Handover)”

9.Completion Date

27 January 2026

10.Date for handing d_ver TBA
11.Rentention Pel;io:;t._.', -':: 12 anths
12.Participation of cémmu-nities- through (ward | Yes
CIIr,VCLO, PSC, TL & Labourers

13.Was theré :éhy'-é’_cmlc.i.éli-'facilifétion arra’ngjc—;d? ' N,j'o”_ =

14 Was there ény sub-contraction for local Yes
contractors in the project?

15.Payments of laborers Yes
16.Relationship between contractor and Fair

engineer

17.Comments from
PMU/PSC/Engineer/contractor/{COGHSTA on
the wark being done

No major challenges were encountered on

the project.

18.Challeges

N/A

19.Mitigation

N/A
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20.Workmanship (quality of service delivered
as reported by resident engineer)

Quality control tests are conducted out on-
site and submitted to the engineer for
approval

210veral comments by the committee

~ Municipality Manager

Daté
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4.1.6 PROJECTS NAME: LETLORA ACCESS ROAD
Date visited

Projects Location : Letlora Village

Issues Finding
1.Progress (Previous) Reports from - Site establishment = 100%

PMU/Council . - Setting out completed = 100%
| " | - Box-cutting = 100%
- Roadbed layer = 20%
- Cession agreement in process - Letter of intend

from the supplier submitted.

3.Service Delivery BudQet implementation | R 26 573 119.02

Plan /IDP/Budget
: 3.Prdjecté Starfingad;até e 28 August 2025
4.Projects scope . . 1) Construction of 2.7km length of surfaced road
- - 2) Construction of Léyer work

3) Kerbing "
4) Installation of Concrete Culverts
5) Surfacing with 30mm Asphalt
6) Construction of Concrete Drains
7) Finishing

5. Progress on Site (Physical & Physical Progress (Overall = 31%)

Financials) 1) Site establishment = 100%

2} Setting out completed = 100%
3) Box-cutting — 100%

4} Roadbed layers — 70%

5) Kerbing — 0%

6) Priming — 0%

7) Surfacing — 0%

8) Road Markings — 0%
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9) Concrete drains — 0%

Financial Progress: 25%
R 6 718 861.03 Inc Vat

6.Variation orders if any N/A

7.Initial Completion date 26 May 2026
8.Revised Completion Date if any N/A
9.Compietion Date ' 26 May 2026
10.Date for handing over TBA
11.Rentention Periqd 12 months
12.Participa'ti6n df corhfnuﬁ&ieé through | Yes

(ward Clr, CLO, PSC, TL & Labourers |

13.VWas there any s'ociél fac.:ilita.tion No
arranged? | '

14.Was there ény éub;cohtréﬁtion for Yés

local contractors in the project?

15.Payments of Iaboureré Yes
16.Relationship between contractor and Good

engineer

17.Comments from

PMU/PSC/Engineer/contractor/COGHSTA

on the work being done

Damage caused by rainwater

18.Challeges

- Progress on road 1 was delayed as construction
had to stop from 22" October to 22" November
2025 during matric exams due to noise from

construction equipment.
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- Erosion of earthworks due to heavy rain.

19.Mitigation

The contractor need to implement strategies to

accelerate the project timeline.

20.Workmanship (quality of service
delivered as reported by resident
engineer)

Quality control tests are conducted out on-site and
submitted to the engineer for approval

21. Overall comments by the committee

Municipality Manager

Date
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4.1.7 PROJECTS NAME: SEFIHLOGO ACCESS ROAD

Date visited
Projects Location : Sefithlogo Village

Issues

Finding

1.Progress (Previous) Reports from
PMU/Council

1) The contractor completed the site
establishment = 95% _

2) Setting out completed = 100%

Box-cutting = 81%

Roadbed layer = 52% -

3) Removal of eccess overburden commenced
at the borrow pit.

4) Cession agreement in procesé - Letter of

| intend from the supplier submitted.

3.Service Delivery éudg'et Implementation
Plan /IDP/Budget

R 32781 974.69

3.Projects Starting date

:_28 NO\_/emfber_ 2024

4.Projects scope

1) Construction bf 3.7k length of éurfaced road
2) Construction of Layer work

3) Kerbing

4) installation of Concrete Culverts

5) Surfacing with 30mm Asphalt

6) Construction of Concrete_ Drains

7} Finishing

5.progress on Site (Physical & Financials)

Physical Progress (Overall = 99.4%)
1) The contractor completed the site
establishment = 100%

2) Setting out completed = 100%

3) Box-cutting — 100%

4) Roadbed layers — 100%
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5) Kerbing — 100%
6) Priming — 100%
7) Surfacing — 100%
8) Road Markings — 95%
9) Concrete drains — 100%
ADDITIONAL WORKS: R 2 589 381.80
- Concrete Work (Drainage and drifts)
streéf 28&4.
- - Gabions at street 4._ )
- Box%:ulvert at street 6
Financial Progress: 88.2%
R 28 898 136.04 Inc Vat (Excl Additional

work)

6.Variation orders ivf;any'r -

Yes (R 2. 589 381.80 pending approval)

7.Initial Compietion date

29 August 2025

8.Revised Completion Date if any

31 !‘\ﬁarch 2026

9.CompletionvDate

31 March 2026 -

10.Date for handing over TBA
11.Rentention Period 12 months
12.Participation of communities through Yes

(ward Cllr, CLO, PSC, TL & Labourers

13.Was there any social facilitation No
arranged?

14 Was there any sub-contraction for local | Yes
contractors in the project? |

15.Payments of laborers Yes
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16.Relationship between contractor and Fair
engineer
17.Comments from Damage caused by rainwater

PMU/PSC/Engineer/contractor/COGHSTA
on the work being done

18.Challeges Damage caused by rainwater

19.Mitigation Additional scope for concrete drains, drifts,

gabions and box culverts. . "

20.Workmanship (quaiity of service Quality control tests are conducted out on-site
delivered as reported by resident engineer) | and submitted to the engineer for approval

210veral comments by the committee

Municipality Manager
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4.1.8 PROJECTS NAME: ELECTRIFICATION OF HOUSES IN VARIOUS VILLAGES

IN THE ESKOM SUPPLY AREA WITHIN LEPHALALE LOCAL MUNICIPALITY

Date visited
Projects Location

Botshabelo, Kauletsi and Himini

: Lerupurupung, Steve Biko, Sevendelaang, Hlagalakwena,

Issues

Finding

1.Progress (Previous) Reports from
PMU/Council

N/A

3.Service Delivery Budget Imblemehtation
Plan /IDP/Budget

R 11572 866.18

1 3.Projects Starting date

24 February 2023

4. Projects scope:

Construction of MV and LV overhead electrical

hetwork for the electrification of 577 stands in

1 the following villages: Lerupurupung — 12, Steve
Biko Ext 4 — 5, Sevendelaang — 279,

Hlagalakwena Ext 2 — 45, Botshabelo Ext 3 —
15, Kauletsi — 165 and Himini — 56

5.progress on Site (Physical & Financials)

Physical Progress (Overall = 100%)

Financial Progress: 100%

6.Variation orders if any No

7.Initial Completion date 24 August 2023
8.Revised Completion Date if any 08 July 2025
9.Compiletion Date 08 July 2025
10.Daté for héﬁding oVer — | 08 JulryéOZS

11.Rentention Period

N/A (Infrastructure handed over to ESKOM)
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Lephalale Local municipality

12.Participation of communities through Yes
(ward Cllr, CLO, PSC, TL & Labourers

13.Was there any social facilitation No
arranged?

14.Was there any sub-contraction for local | Yes
contracters in the project?

15.Payments of laborers Yes
16.Relationship between contractor and Good

engineer

17.Comments from
PMU/PSC/Engineer/contractor/COGHSTA
on the work being done

Delays by transfering scope of work and
energizing the household

18.Challeges

Delays were mainly due to scope transfer from

other villages which were executed by ESKOM.

Re-design had to be done, and change controls

.| submiitted. for approvai by'm-uhicipality. Delays

were caused also by booking for energizing.

19.Mitigation

ESKOM energize the last household by July
2025

20.Workmanship (quality of service

delivered as reported by resident engineer)

Quality control tests are conducted out on-site

and submitted to the engineer for approval

210veral comments by the committee
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Annexure 4 MPAC Oversight Summary

Electricity and Energy Infrastructure — 2024/25

Question / Issue ||Page No. Risk Area Management Responsible Recon'fmended Follow-
Response Department up Action
Electricity losses of
R19,963,700 (10.9%)
recorded. Measures
implemented include:
* Rollout of smart
prepaid meters
+ Installation of 113
statistical meters - o
across feeders and bulk 1. Develop Electricity
Electricity losses supply peints ;:s? Red;cgog "
due to illegal AG Report — Revenue loss || Network i " raﬂegr. | . Submi
connections and | °po and network SWOTK INSPECions 1\ epa quarterty '0ss
aging Para 9 integrity and illegal connection momtgrlng reports to
infrastructure removal Council. 3. Accelerate
- : e smart prepaid metering
. Enfo‘rc.:ement under programme.
Electricity Supply By-
Laws -
« Community
awareness campaign
starting April 2026
+ Collaboration with law
enforcement and ward
councillors,
Municipality holds INFRA
monthiy coordination
meetings with Eskom.
* 577 households
electrified and 1. Correct SDBIP
o energised. eleptrlflcatlon targets. 2.
Elecfrification of . Maintain Eskom
households in M401 A dSeIfwce » Original target of 800 electrification
Eskom licensed S elivery households coordination register. 3.
INTS performance ’ :
areas overstated in the Improve documentation
SDBIP. of beneficiary
confirmations.
* Only 174 happy
letters obtained during
audit due o absentee
owners,
Number of switch |1ge1g - Switchgear procured INFRA Complete switchgear
gears replaced on Number of for installation in 2026 replacement

the substation

switch gears

programme




Question [ Issue

Page No.

" l|Risk Area

Management

Responsible

Recommended Follow-

* 9 high mast lights
energised

Response Department up Action
replaced on
the substatiorr
INFRA 1. Commission Municipal
Solar Technical
Renewable . Feasibility S.tudy. 2.
energy Sofar Technical report Integrate findings into
Solar Technical |Indicator list— ||\ "5 o0y finalised and approved Electricity Master Plan
-|Report ISE15 eneray by council on ?9 and Energy Master
diversification January 2028: ltem Plan. 3. dentify PV
A05/2026[1] opportunities for
' municipal facilities and
rural electrification.
4 High Mast Lights INFRA 1. Improve coordination
. installed and with Eskom-on .
. . Delayed Public lighting |lenergised in energisation approvals.
thg::a“:; s;tirL;ghts Projects sefvice . Phahladira. Delay 2. Establish project
section delivery caused by Eskom commissioning
. energisation checklist for
‘|lapprovals. electrification projects.
Household electricity  |[INFRA
access table presented. 1. Conduct updated
Clarification requested household energy
Household access g regarding “Other” access survey.
fo elactricity |iPage 50 - Energy energy sources. 2. Integrate data into
statistics o al(filcr?rﬁ?l sk Management clarified Electricity Master Plan
P g that Other refers to and Energy Plan (to be
gas and paraffin developed).
stoves.
Municipality resclved INFRA
that Eskom would
undertake ..
electrification. :ﬁzﬁe\’rﬁfﬁtgil:z
High Mast Lights {Delayed Public safety || o .- . .
— Villages (16 Projects and lighting e:el:'g:el?laﬂ lights E::gl;mzm Efl‘c‘Jvr::’:‘o ;
units) section infrastructure ' _—
- . energisation progress
* Remaining 8 awz_utmg monthly.
Eskom energisation
due to design approval
delays.
] Municipality resolved INFRA 1. Secure MIG funding
ngh Mast nghts De|ayed that electrification must a"oca:tionl for
— Installation of 27||Projects Infrastrlu.cturt.a be done by Eskom. energisation. 2
units section completion risk| Implement project

completion monitoting
dashboard.




Question / Issue

Page No.

Risk Area

Management
Response

Responsible
Department

Recommended Follow-
up Action

* 5 currently being
energised

* Remaining 13 to be
funded through MIG in
2026/27.

Construction for
Extenstion and
augmetation of
water Supply in
Seleka Phase 6

Delayed
Projects
section

\Water supply
infrastructure
and
electrification
risk

Progress reported: « 2
boreholes energised

» Contractor currently
electrifying 4 remaining
boreholes and
package plant.

» Municipality holding
monthly meetings with
Eskom.

* Project expected
compietion before 30
June 2026,

* Delays caused by
Eskom design
approvals.

INFRA

1. Maintain joint Eskom
project monitoring
meetings. 2. Establish
technical escalation
channel with Eskom, 3,
Report progress to
Council guarterly.

Electrical
infrastructure risk
(Strategic Risk
SRO4)

Page 29

Infrastructure
reliability

Risks identified:
*Qverloaded overhead
lines

+ lllegal connections
*Cabie theft and
vandalism HV fault
detection challenges.
Progress: *Ring circuits
closed during 2024/25
FY.

*Copper cables
replaced with
aluminium cables in
rural areas.

« Technicians ftrained ori
fauit detection
equipment.

* Electrical
maintenance strategy
approved by Council.

INFRA

1. Implement Electrical
Infrastructure
Maintenance Plan 2025-
2028. 2. Complete
switchgear replacement
programme. 3. Expand
cable theft prevention
measures.

Street Lighting Infrastructure

High mast lighting projects currently underway:



i Project | units_| Status
Fhahladira High Mast Lights 4 Completed and energised
Village High Mast Lights 16 8 energised, 8 pending Eskom
Village High Mast Lights 27 ?uﬁgzgg'sed' 5 in progress, 13 to be
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Borehole 2-not energised
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16 Highmast Lights — Energized m O: Budget Quote _mﬁmEm

§O._.m<qu_Z@
REABETSWE
LERUPURUPUNG
LERUPURUPUNG

LETLORA
KITTY

DITLOUNG
KOPANONG
MALETSWAIL

BOTSALANONG
TLAPALELEBORETHE

THABO MBEKI
KGOBAGODIMO
_<_>®>U=<_mr>.

LETLORA

GAMOCHEKG

16/02/2026

IC

PPLY TYPE INUMBER

HIGHMAST
HIGHMAST
HIGHMAST
HIGHMAST
HIGHMAST
HIGHMAST

 HIGHMAST

HIGHMAST
HIGHMAST

HIGHMAST
HIGHMAST

HIGHMAST
HIGHMAST

HIGHMAST

HIGHMAST -

HIGHMAST

793847936
793647941

793647826

796295724
796205723
793647922

793647933
793647920
1093820350

1093520351
1083820352

1083820354
1093816701
1093786244

© 10937868248

813455768

17/04/2024
1770472024
17/04/2024
22/04/2024
22/04/2024
17/0412024

17/04/2024
1710412024
07/01/2026

07/01/2026
07/01/2028

07/G1/2026
07/G1/2026
07/01/2026

07/03/2026.

07/01/2026

. customer _,mm_u@__ma o@_oiwowm mcmm with mcamﬂ Dcoﬂm oﬂmvm_,mﬁ_o: ﬂoa vettin m :

| cusiomer ﬁmmuﬁ__ma o@mimomm mcm< s__;: Wsammﬁ DmRm Unmnm_,mﬁ_o: for cmE:m

Energized - 16/05/2025
Energized - 16/05/2025
Energized 08/05/2025
Energized 08/05/2025
Energized Q8/05/2025
Energized - 4/04/2025
Energized- 04/04/2025

m:mﬁ_wmn- w&o&%wmm COC due

customer qmm_uvmwa 09/01/2028 - Busy with Budget Dcoﬁm.?mvmﬁm:o: for vetting
Smﬂoamw amugaa 09/01/2026 - .mg& with Budget Quote preparation for vatting

ncmﬂoam« Emv@__ma 090172026 - mcmw. with w:nmﬂ Dmoﬁm ﬁqm_umﬂm:o: for <mE:@

ncmﬁoamw _.mmuv__mo_ 09/01/2026 - mcmz with mcammﬁ Dﬂnmm tﬁm_umﬁmﬁ_o: for <m.n_jm

f
customer reapplied 08/01/2026 - mmm« with mmammﬁ Dmomm preparation for <m.z :m

No mater and a cable at the ﬁo_.aﬁ stifl waiting for Munic t6 compiete the work 12/05/2025 — HOC not maaaﬁmamv.ﬁ




BOTSALANONG .-
TLAPALELEBORETHE
THABO MBEK!
KGOBAGODIMO
MAGADIMELA
LETLORA
MALETSWA

GA SELEKA 4

HIGHMAST

HIGHMAST
HIGHMAST
HIGHMAST
HIGHMAST
HIGHMAST
HIGHMAST
HIGHMAST

| BBYTS50805

869750513

BBOTROE14

813465771

813455777

813455778
$69759611
836159382

0477172024
04/11/2024

0471142024

28/06/2024
28/06/2024
28/06/2024
13£1112024
19/08/2024

stopped 12/0872025 - S/B Upgrading Eskom asset not allowed
stopped AN\.ﬁ.VmNmamm - 5/B Upgrading-Eskom asset not allowed
- . stopped \_”mh..”@mamm - 8/8 Upgrading Eskom asset not m__oﬁm.w
mﬁovnma ._m\om\«mamm S/B Cn@wma_mm Eskom asset not allowed
B _.. stopped Aﬁommawm m\w Cnoﬂmasm Eskom asset not m__os@a
. stopped Aﬁom\mmmm S/B Lumqma_nm Eskom asset not m__o..ama
stoppad qﬁom&momm ‘S8 CU@.@QE@ “skom asset not m__oima )

Invoices not vma —~sgend 17 Oct 2024 — expired




27 Highmast Lights on construction, _umm_@: ®><<m_::@ Material

Status

UPPLY TYPE _ |PROJECT NUMBER

E 5 .OoB_U_mﬁma — 14/11/2025 - Links clesed circuit braker epen -customer
ABBORTSPCORT 1 HIGHMAST 921878522 04/02/2025 . promised 04/02/2026 to submit COC'S by 06/02/2026 S
. Completed — 17/11/2025 — Links ¢losed circuit braker opan —custorner
ABBORTSPCOORT 3 HIGHMAST 923547229 04/02/2025 promised 04/02/2026 to submit COC'S by 06/02/2026
, Completed - 20/1 1/2025 - Lirks closed circuit braker open —customer
ABBORTSPOORT & HIGHMAST 923547232 . 04/02/2025 ... promised 04/02/2026 to submit COC'S by 06/02/2026
, i Completed — 20/11/2025 - Links slosed circuit braker open —customer
ABBORTSPOORT 9 HIGHMAST 923666088 0410212025 . promised 04/02/2026 to submit COC'S by 06/02/2028
. : o L Energized — 20/11/2025 - Links closed circuit braker open —customer
ABBORTSPOORT 10 HIGHMAST 923666087 ' | 040242025 , promisec 04/02/2026 to submit COC'S by 08/02/2026 .
BIPOMPONG 1 HIGHMAST 923666051 041022025 Awaiting material defivery — energization date to be canfirmed
STEVE BIKO 2 HIGHMAST 927794400 - o 0440242025 Awaiting material defivery — enérgization date to beGonfirmed
ABBORTSPOORT 7 HIGHMAST §23866081 04/0212025 Awaiting material defivery — mmmﬁwwmmoﬁ date to be confirmad
ABBORTSPOORT 11 HIGHMAST 923666088 04/02/2025 , Busy with detailed design - .
DIPOMPONG 2 HIGHMAST 823666084 04/02/2025 . >€m_ﬁ_nm material defivery — mzmﬁﬁmmo: Qmﬁm to be oo:,o _13ma
GA MONYEK! 2 HIGHMAST G27794403 | - 04/02/2025 , Awaiting ‘material detivery - energization date to be confirmed
GA MONYEK] 3 HIGHMAST 927794405 04/02/2025 © - Awaiting materiat delivery — energization date to be confirmed
GA MONYEKI 4 : HIGHMAST 827794408 L QAB22025 Awaiting miaterial defivery — energization date to be confirmed
b Ll il ST L G Sl
’ ]




27 I.__@E:mwﬁ_._.._@zm expired Budget Quote & Invoices not paid status - @mm_AOB

MAETELETJA 3 - - HIGHMAST . 949875760 04/02/2025  Invoice issued 24/10/2025 dug 17/11/2025 — Not paid — Fees reversed
STEVE BIKO 1 HIGHMAST 927570497 04/02/2025 . tvoice issued 24/10/2025 dug 17/11/2025 — Not paid - Fees reversad
STEVE BIK( 4 HIGHMAST - 949757035 _ 04/02/2025 invpices issued 02/10/2025 due date 27 Oct - Fess rsversed |
ABBORTSPOORT 2 HIGHMAST 8241878531 04/02/2025 o Invoices issued 20/05/ 2025 — stopped 31/10/2025 - Fees reversed
GAMONYEKI . - HIGHMAST 927570491 . 04/02/2025 Invoices issued 20/05/ 2025 — stopped 31/10/2025 ~ Fees reversed
STEVE BIKO 3 HIGHMAST 927794401 04/02/2025 [Invoices mm,mmma 14/08/ 2025 - stopped 31/10/2025 ~ Fees reversed
MAETELETJA , - HIGHMAST 940757045 040212025 ¢ - Invoices issued 01/07/ 2025 ~ resubmitted 02/12/2025 - Fees reversed
. : |
ABBORTSPOORT 6 HIGHMAST §23547233 04/02/2025 - Budget Quote issued 20/05/2025 Expired !
BANGALONG 1 HIGHMAST . 949875761 04/02/2025 . .. Budgst Quote issued 30/05/2025-Expired. - |
MAETELETJA 1 HIGHMAST 949875759 04/02/2025 " Budgst Quote issued 30/05/2025 Expired |
ABBORTSPOOQRT 4 HIGHMAST 923547231 04/02/2025 : Budget Quiote issued 30/03/2025 — Expired o I

ABBORTSPOORT 8 HIGHMAST . §23666083 04/02/2025 .. Budget Quote issued 18/03/2025 — Expired

e st




GASELEKA & LEPHALALE oc_,\_v_zoqm>zmmom_<_mmm_

UPPLY TYFE i . ; I ESKOM FEEDEACK

G}mmrmx\y o SQKVA trfr ) mﬁr_ 59819 09/05/2025 ’ .-~ Budget Quote issued to the customer:14/05/2025 - mxn_io_ )
Quotation send o customer 27/06/2028, customer not res ponded on mmnc«_a\

Lephalale Dumping 150kVA Q47767452 08/05/2025 . Guarantees Payment method. - Expired 31/10/2025




_woqm:_o_mw and Package Plant

wnnm_uﬂ:nw letter sent to a_.hmﬁz,.mw1 ﬁ»ﬂw\mo‘mm gustomer Bmmmzma that ﬁwmw ”
CoL , : ) : , ) reported {o CNGC angd @o_mm Em:ﬁa G m;m husy with no:ﬂEnﬁ_o: -
THABO MBEKIVILLAGE ~  BOREHQLE 830961515 02/0812024 05/02/2026 R ) 3
Acceptance letter sent to customer 11/09/2025 - customer confirmed that they
reported to CNC and polss umm:ﬁa on site busy with nommﬂmnﬂ ion -
THABC MBEK! VILLAGE BOREHOLE 830461518 02/08/2024 ) ; L 05/02/2026

Acceptance letter sent to customer 1 d.mm_kmomm casstomer &3« rmed that they
R : . . reporfed to CNC and poles planted on mmm busy with oo:mﬁqcnﬁ_o: -
THABO MBEKI VILLAGE - PACKAGE PLANT 830961500 02/08/2024  05/02/2026

Accepiance lefter sent fo customer 11/08/2025 - customer confirmed that they

. . reported to CNC and poles wu_mnwma on mmm busy with noawﬁnwnﬂm% -
THABC MBEK! VILLAGE . BOREHOLE 830961505 02/08/2024 ) 05/02/2026 -
’ - o - : o : o - Accéptance felter sent 1o nxmﬁﬁm_. 1440 mwomm custorner oezm:.nm& that :a__mm ;

reported 1o CNC and poles Ummwﬁmn on mmm bugy E_M: oonwi_nﬁ_on -

THABC MBEK] VILLAGE BOREHOLE 830061510 . 2ej072024 - 050242026 _ . , i

' . : . . o Completed 10:Dec 2025 — Links open — customer premised g\om\Mon to
MADIBANENG BOREHOLE S8Was7821023 19/08/2024 ) MEUB: COC'S by 08/02/2028 |
. . |
- S R moau_mﬁma 18'Dec 2025 - Links | oum: oumﬁoam_. profnised @&ommwmm i
MOTHLASEDI . BOREHGLE ) SEL873617640 29/10/2024 o submit COCS by O@”om_smomm . . S A
SEGALE BOREHOLE 857896550 1110/2024 Cuctation sent to customer = 27/12/2024 — expired W




NTITY NAME LIPPLY TYPE

PHAHLADIRA

PHAHLADIRA
DITLOUNG

KAULETSI

THABQO MBEK!

. THABO MBEKI

THABC MBEKI

THABO MBEKI

HIGHMAST

HIGHMAST =

- HIGHMAST

BOREHOLE

BOREHOLE

PUMPSTATION

PUMPSTATION

PUMP STATION

SEL718392886

SEL718392889
SEL793647933

SELG66R13990

'SEL 793647927

SEL796782517
SEL796782512

SEL796732517 .

04/10/2023

04/10/2023
16/04/2024

08/06/2023

1710412024

1700412024

17/04i2024

17/04/2024

. Energized

. .m:mmm_.wmn..

"Energized -

" Energized-

Energized

Energized

Energized

Energized _




_— . P

MAJOR PROJECTS




Major Projects

APPLICATION [CUSTOMER
NTITY NAME DATE i

*. . - Quotation send to customer 12/02/2025. Customer submitted letter ofi the 08/05/2025
: " i reguesting guarantee reduction & response [etter sent to Municipality 27/05/2025 1o pay ..
Lephalate Munic Downgrade R10million guarantee security. Budget quotation expired - Revised Budget Quote sent to

(845721482} _ 25MVA  19/06/2025 14/08/2024 . Eskom Built . pricing for vatting.

i_ephalale Marapong CRU
{873817638)

1MVA 11/11/2024 EskomBuilt . Project accepted mow.am.&mommuwa8mwmm of appointed Survey Contractor Not yet finalized.

Waterberg Transformer {Marapong
Capacity Upgrade) LMP-EBC-777047

20MVA - 40712022

‘EskomBuilt | Project construction i¢ start 01/04/2026 anticipated projest completion is 31/06/2027 -

Altoostyd 11kV Switching Station - : .
(13858221) , s ¥

11KV 02/02/2015 Eskom Built Outage mvn&wmm for ‘_w Féb 2026 — Dw.m,m.o_._mmn Line stili on the ground need to be fixed. -

11
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